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IBM Decisions — npuHATME pelleHunin Ha ocHose busHec™

NnpPaBwnJl
& W it
'MbKocTb H6Uu3Heca BbicoKan MpOo3payHOCTb /IOrMKM
NPoOn3BoOAUTENIbHOCTb paboTbl pelieHumn

Time~-to-market e /lloboe KO/NM4YecTBo

napameTpos

BusHec~nornkomn Bnageet
bbicTpaa peakuma Ha busHec

M3MeHeHNA PbIHKA
b3Hec noHuUMmaeT, Ha

ObHoBneHne Bepcun bes OCHOBAHUMN Yyero NPUHATO
ydyactma UT pelwleHue

* MrHOBEHHbIN pe3ynbrat

* MawunHHoe oby4yeHue
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Keticbl B nobon otpacam c addeKTom Ha 6busHec B 3~X
M3IMepeHUAX

PekomeHaauun NpPoOAYyKTOB

ANHaMUYEeCKMN NPaANCUHT
[lepcoOHanbHble npeanoXeHusa

ABTOMaTM4yecKaa obpaboTKa
KPpeAUTHbIX 3aABOK

NMepcoHanu
3aums
OHb0opAMHT . CobnoaeHne NoAUTUK
CKopuHr R PacueTbl Hanoros/npemwii
OHNaNH™KaNbKYNATOPSI i MpaiicuHr

Mporpammbl I0ABHOCTM NoAnbHOCTL ABTOMAaTU3NPOBaHHAA

Bundling KIMEHTOB . 0bpaboTka 3aABOK
Cross-sell & Upsell

KnneHTcKaa nopaepXKa
Revenue Integrity

CobnroageHue

HOPMaTUBOB AHTUcppoA
[lpoBEepKN U paccnenoBaHUA

NcnonHeHne TpeboBaHUM perynatopa
AHOEPPaNUTUHT

Ob6Hapy)KeHne MOLIEeHHUYeCTBa
OueHKa puUCKoB

AyauTt
[leTannsauma pacyeTos




A ik

NMnhatpopma pacyetHbix cepsucos Ha IBM Decisions:

* PacyeT KOMMCCMOHHbLIX BO3Harpa>KAeHuW areHTam

OnbIT B B HIM
CTPaxoOBOW » Tapudukauma (KACKO, OCATO)
KOMNOAHUNWU * OHNAUHTKANbKYNATOpbLI

Bcero S0 npoekros

75% X5 x10 90%
CHuXeHue YckopeHwe BbinaaThl YckopeHme CHM>XeHune
onepaunoHHbIX areHTCKoro time-to-market KO/JIMYeCTBa

N34ep>XKeK BO3HarpaxxaeHus owmnboK



Kakon goxon nMpuvHOCUT
KaXabin Opokep/areHT?

IBM BAI + Elasticsearch & Kibana
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Economic Region

Ural economic region
Ural economic region
Ural economic region
Ural economic region
Ural economic region

Volga economic region

Economic Region

Ural economic region
Ural economic region
Ural economic region
Ural economic region
Ural economic region

Volga economic region

v

v

Contract Amount
min (INCL) max (EXCL) v Compensation
0 21.223 10% of 'the contract amount' + 2200
21,223 37,806 12% of 'the contract amount' + 2000
37,806 61,253 14% of 'the contract amount' + 1800
61,253 71,805 16% of 'the contract amount' + 1800
=>71,805 17% of 'the contract amount' + 1800
0 25517 11% of 'the contract amount' + 2200
Contract Amount _
min (INCL) max (EXCL) v Compensatlon
0 21,223 10% of 'the contract amount' + 2200
21 2923 37 K0A 12% of 'the contract amoinnt' + 2000
UcTopunio nsmeHeHNN MOXKHO 0
oTcneauTb %
=>71,805 18.9% of 'the contract amount' + 1800
0 23,517 11% of 'the contract amount' + 2200

PekomeHaaunAa — M3MeHeHue NnpPpaBna BO3HaAlrpaxXaeHuHA

Cumynsauua nepen BBOAOM B

NPOAYKTUB
2,000

1,500

1,000 -

500 -

Chelyabinsk Perm Ufa

AnHaMuKa Bbipy4YKu No ropogam

1,500

1,250 4

1,000 A

750 5

500 A

Chelyabinsk Perm Ufta

Cumynauumsa spdekra or
U3MeHeHUM



[TfpUYMHA CHUMKEHMA BbIPYYKM — ynaziu Npoaakm aBTomobunemn

> @ REVENUE PER BROKER 0

! | ! ! ! I 0

08-01 00:00 2019-08-08 00:00 2019-08-16 00:00 2019-08-24 00:00 2019-09-01 00:00 2019-09-08 00:00 2019-09-16 00:00 2019-09-23 00:00
per 12 hours

IBM BAI + Elasticsearch & Kibana

> ® 0
@ CAR SALES 0
® 0

LTI

2019-08-24 00:00 2019-09-01 00:00 2019-09-08 00:00 2019-09-16 00:00 2019-09-23 00:00
per 12 hours

08-01 00:00 2019-08-08 00:00 2019-08-16 00:00

CHUXXeHue bpoKepbl

Bbipy4yKa OT
npoaax npoaatoT
aBTOMObOUNEn MeHblle No2INCoB

bpokepa
CHUMXaeTcA




[ToUYMHA CHUKEHUA BbIPYYKU — HedIPPEeKTUBHAA Nporpamma
MOTUBALMMN areHToB

> @ REVENUE PER BROKER 0

! | ! ! ! ! 0

08-01 00:00 2019-08-08 00:00 2019-08-16 00:00 2019-08-24 00:00 2019-09-01 00:00 2019-09-08 00:00 2019-09-16 00:00 2019-09-23 00:00
per 12 hours

>0 0
I ! ! ! . 0
‘ |‘ | | ||‘| | ||||||||||||||‘|||||| . - 0
08-01 00:00 2019-08-08 00:00 2019-08-16 00:00 2019-08-24 00:00 2019-09-01 00:00 2019-09-08 00:00 2019-09-16 00:00 2019-09-23 00:00
per 12 hours

BBenun HoBble Komucecumsa no MeHble

Bbipy4Ka no
npasuna NPOAYKTY
MOTUBaL UK ynana

3aNpPOCOB Ha
TapUPUKaumio

NPOAYKTY
ynana




[loBblLLeHUEe NOANbHOCTU KAMEeHTOB C nomouwbto UWU

Prescriptive
rules

Business strategy
and regulatory
constraints

If the applicant
credit score is low

And the applicant
Is a platinum
customer

Predictive
models

Machine Learning
model trained on
historical data

And the applicant
propensity to churn
Is high

Intelligent
decisions

Digital decisioning
Streamlined logic,
analytics, and
execution

Then accept
the application
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