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NMOYEMY CEMUAC?

o
76%
MEHEOQXEPOB COMHEBAIOTCA B
NMPOAYKTUBHOCTM U

BOBJIEMEHHOCTU COTPYAHUKOB B
TEKYLLUA MOMEHT*

Organizational Challenges to Remote Work
Percentage of HR Leaders in APAC

Poor Technology and/or Infrastructure
for Remote Work

Maintaining Employee Productivity and Focus _ 1%
Communicating Effectively With Employees _ 37%
Inability of Jobs to be Done Remotely _ 34%
Getting Managers to Trust Their Teams When _ 32%
They Can‘t See Them °
Implementing a Fair Remote/Flexible Working Policy - 15%

Other | 2%

54%

0% 56%
n=41
Source: Gartner

Q: What aspects related to remote/flexible working are a challenge for your organization?

100%
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Workforce Challenges

What Complaints Are You Hearing Most Frequently From

Employees In Affected Areas?

Percentage of HR Leaders in APAC

e roducuty or engagemen: N NN -
productivity or engagement °

Dissatisfaction with temporary work
arrangements

Frustration with employee
absenteeism

Managers and employees do not feel
informed

Dissatisfaction with medical benefits

Employee discrimination

Dissatisfaction with employee health
and wellness measures

Other

n=33 0%

18%

12%

9%

6%

6%

6%

3%
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BEBMHAPBDI

Pa3 B Hegento ana scex
COTPYAHUKOB KOMNAaHUM yepe3
Microsoft Teams Broadcast

Beayuwwume: HR & 6usHec-anaepbl
KOMNAHWM C BOB/IeYEHNEM
BHELLUHUX CMUKEpPOB

Tembl:

* YnpasneHue yaaneHHbIMuU
KOMaH4amu

* [lcnxonorma nutaHuA

* YnpasneHue cTpeccom

* [MopaepaHne BOB/IEYEHHOCTH
KOMaHZA, B KPU3nC

* ®MHaHCOBOE N/IAaHMpPOBaHUE

HAJ1 B

MICROSOFT TEAMS

EanHOe npocTpaHCcTBO ANnA
BCEX MaTepuanos NpPoeKkTa u
NPOCTPAHCTBO ANA 06LweHun

4 HanpaBneHuA:

= [logaepKKa
NPOAYKTUBHOCTU U
MOPANbHOIO COCTOAHUA

= Pa3BUBAOWMNN KOHTEHT

=  PekomeHgaumnn No
BHEPabOoUYMM aKTUBHOCTAM
M3 A0OMa

= KaHan ans obweHus n
obmeHa onbiToM

Coca-ColaHBC

NMNOAAEPXKA BJIATrononyyuma m Poccun
NMPOAYKTUMBHOCTUN COTPYOAHUKOB

YHbIE
CECCUM

BO3MOXHOCTb KaXXaomy
COTPYAHUKY NONYYUTD
WHAUBUAYA/IbHYIO
KOHCY/1bTaLUIO B
KOYYUHIOBOM CTUNE

NMpoBoaAar
ceptudmuumnpoBaHHbIe
KOy4Mn KOMnaHum (Kak
6usHec-nnaepsbl, Tak U
HR)



PE3YNbTATbI el

“’YHHOBBIE “HA.H B wI‘IHbIE

BEBMHAPBDI MICROSOFT TEAMS CECCUM

Be6uHap «Pa6oTa B yAaNEHHbIX wldds noanmcyumkos 3a 1 Hegento KonunyectBo 3anpocoB Ha ceccuk
i¥:| peakumit B cpegHeM 1 ®s S @ -
KOMaHAaax» . 10 B paMKax nepBoOU ceccum

WE SUPPORT // Mbl NOAAEPXXUM

[Onsa Tex, KTo Hy)XXAaeTcs B Hallen nogaepke. PacckaxeM, Kak
He BbIropeTb B KPU3NUC, YTO ByAeT C HaMu fasibLUe U KaK MPUHATb
HOBYIO peasibHOCTb.

* 954 unique attendants
* 540 connections at the
moment

® 206 comme ntS [na Tex, KTo BOCNpUHMMaEeT 110601 KpU3NC KaK BOSMOXHOCTb. Kon nyecTtso
Mpokayai cebs Kak NpopeccrnoHan: NOATAHN aHI IMACKUMN, o
Hayu4MCb My6/IMYHbBIM BbICTYM/IEHUSIM, OTKPOW HOBbIE MPUK/aAHble 18 CepTMd)VI LI,VIpOBaHHbIX KOV‘-IEVI
HaBbIKW.
BebuHap «lcuxonorma nutaHna» KOMMNaHUU
H [Ana Tex, KTo XouyeT paclUMpUTb rPaHMLibl U TPOBECTY C MOJIb301
¢ 1650 un Iq ue atte n d e nts / cBo6opHoe BpeMs. PacckaxeM, Kak ocTaBaTbcs B popme ,qa6»6<e B
° 400 Connections at the > f; ;gﬁ:qc:i:;?, npaBU/IbHO MUTaTbCSA, OTKPOEM MUP HOBbIX X0661 1
moment CpeaHAn oueHKa Noae3HoCTH
* 179 comments | Pameiaie mirepeome varepran, ssponaire 10/ Ceccuit ANA Koyum
abconoTHO Ntobble BOMpPOChHbI, Ae/IUTeCb OMNbITOM 10
nandxaxkamm 3ECb.

[oTOBHOCTbL peKOMeHA0BaTb
BebMHap Apyrmm coTpygHMKam
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Coca-ColaHBC

PE3YJIbTATbI B OMOLIUAX Poccun

“:’YI'IHOBI:IE uHA.ﬂ B qublE

BEGEVHAPDI MICROSOFT TEAMS CECCM

BbIi30Bbl PAEOTbI U3 IOMA @ oo e e cv-®

Cambll LeHHbI pe3ynbTaT BCTpeun —

L
TIORAMAHMH A BHUMAHUE Ha CEs B
o
WEToSUAEMC HE TonkHo ¢ PASoUEE BPEMS CTPYKTYPMPOBAHME MOUX MbICIEN U
5 CmoTpuTe 3anuck BebuHapa “Mcuxonorva nuraHua™
- TatbaHa fikosnesa, y Tpoicr , Bmecre ¢ Vpyroi LLlep6akosor, Y/
0 paEoTe. < SpenAo PaTSeTE15, 5, Kok KOWTPORWPORAT o8 TG YRGS YRAnEHHOR paoTs  MORKORTY X MOHMMaHWME, KaK MOMOYb MOEN
aTomy Bonpocy ¢ ymom (&

'CTBYET WYLWEHWA NONHOro %MOTPM s e cromera KO M a HAe CTaTb cq a CTn M BO ﬁ .
PMANLHOE OBLUEHNE PONA HARL CUTYAUMER Seemore

) BeSap Nawxonorus mumarins (1.mp4
HRSUPPOrt2020 > Ml MOZLEPXUIM

3anucb BebuHapa YripaBaeHue yaaneHHbIMW KOMaHAaMu

Pa6orta B HOBOM pea*uocm: CaMoe rJiaBHOE€
°

i
ENECES JlennMcs caMbiMM MOIe3HBIMW Pecypcamu, KOTopble MOMOTYT aAanTUPOBaTbCA K HOBOI peanbHocTU. U H cmorna Tpe3 BO O I'||e HUTb BCE NJIHOCbI
KOHeUHo, He 3abyabTe MOCMOTpeTb Be6uHap “"Pa6oTa B yAaieHHbIX KoMaHAax" Bbilue! o
CUTyauunn, B KOTOPOU A HaXOXYCb.

T imAmcreanpancera sry ey e lpoaHannsnposana cBOM SMOLMN U
R ——— ey 6narogapa Moemy Koydy Halna oTBeTbl
« De-Mystifying Mindfulness Kypc "Packpbigan CekpeTsi 0CO3HaHHOCTU" T Coursera

NINYHASA 3O®EKTUBHOCTb u YTPABJ/IEHVE CTPECCOM: p'j] A CBOero CnokKo f/'| cTBUA '

' « 9 anpens. Bebunap AssesFirst Pabora Ha yaanée: Kaxk nHe ? Perucrpauns no cesuike

* 3 anpens-5 wroks. BecnnaTHbiii Kypc "Kai s & HOBO peansrocru”. MPeATPUHIMATE Y U3 KPeMHUEBO/ A0MMHEI PACCKaXYT,
KaK B yCI0BMAX KpU3HCA OCTABATHCA OCOBHAHHBIM, SOOKTUEHBIM, MOTUEMPOBATS CE6A M KOMAHAY.

o KaK HaCTPOWTS KOMMYHUKALMIO B PacpeAeNeHHON KOMaHAE: KPaTKHiA KypC

* Kak cipasyThes € TPEBOXHOCTBIO BO Bpems 06iuyeli nanuKku? Jlekuutio YMTaeT Hukonali BaparOE - NCUXOTEpaneeT, KAMHIIeCckul
fcuxonor, Tpewep.

* Moabopka nyuwumx TED Talks no ynpasnenuto crpeccom

« TMpokavaii CB0I MMHyi0 1 B13HeC 3bexTUEHOCT BMecTe C BecrnatHsiMu ypokamu Harvard Business School Tyr

Natalya Dolgaya 10:4¢ 61 Georgiy Novichkov 10:45 2 62
Cnacnb0o 3a AaHHbI BebuHap! 310 KpaiHe Yuliya Kryuchkova 10:47 A 61 KceHus, FFgAaa(ﬂv(g!?) Cnacnbo, NOHATHO,
OT1AnyHbI Be6MHap 1 nopavya matepuana!l BaXHO B C/IOXHBIV NEPUOA BPEMEHHOTO . AocTynro, ‘
o P A P nepexoza Ha yaaneHky. Xaem 3anucb Ans OueHb MonesHbIV BebrHap
lMoxanyicra, cOxpaHUTe AaHHYIO TPAAULUIO Tex, KTO He CMOr nNpucyTcTeoBath. Cnacnéo! Elman Onenov 62
nnocne KpM3MC3! Elena Busheva 7 $2 Mocne TpeHWHra 8 NOHAN CKONbKO
. . - BO3MOXHOCTEN Ana pocTa 3GHeKTMBHOCTH
Elena Kuznetsova 10:4¢ / &2 Cnacu6o, MHOro NonesHo uHdopmaumy, A HE UCNONBL3YH. M1 y MEHS BO3HUKAM
KnaccHble MHCTpYMEHTDI ) MOXHO 6yA€T pasMecTuTb NOLaroeyto BONPOCHI MO NAAGHUPOBAHUIO B HOBOM
Cnacnbo 6onbluoe! AktyanbHas v MHCTPYKUWtO K MS Planner? pEXVIME.

noaaep:xaHua pabotbl oHnaitH © CBOEBPEMEHHAA MHOOPMAELVA.
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