Human cloud nnaTtdopmbl
KaK ppanBep 3dPeKTUBHOCTI
On3Heca




CTPYKTYPHblE USMEHEHMA Ha PbIHKE TpyAa — YNCHO
dpunaHcepoB u digital nomads pacteT Ha 25% B rop

MJIH MJ1H
2; CaMO3aHATbIX 463 MnpA, pyo. 7; CaMO3aHATbIX 1;58 TPJIH py®o.

odunuymanbHo 3apaboTanm caMmo3aHATble Mor/io 6bl 6bITb Ha KOHEL, 06NN 06bEM PbIHKa
3aperucTpmpoBanncb C MOMEHTa 3anyckKa 2020 ropa npu ycnoemm npu TaKMX nogcyeTax
B 2021 r. (no paHHbIM ®HC) HasIoroBoro pexuma BbIXO4a BCEX «U3 TEHU»

B 2019 rony (no oueHke BLLU3)

Poccua HaxoguTtca B gecATKe CTpaH Nno pa3Mepy pbiHKa ¢punaHca u ogHUM N3 Hanbosnee gUHaMUYHbIX
PbIHKOB MO KOJINYECTBY CaMO3aHATbIX

B Yucno ¢punaHcepos B Poccuun, MnH yen.

POCCMH Mo paHHbiM PWC yucno ¢punaHcepoB

PbiHOK: 41 Mnipg, gon. B Poccuun pacTtét B cpegHeM Ha 25%
®punaHcepos: 14 MH B rog u yxe K 2022 rogy cocTtaBuT
OKOJ10 22 MJTH YenoBeK. Poccusna
o6s1apaeT O4HMMU U3 CaMbiX BbICOKUX
TEMIMOB POCTa YNC/la CaMO3aHATbIX
13 Ton-10 cTpaH, obroHasa NHauio
n KaHapy

2020 2021 2022

OTyéT PWC, 2021



KaK poccunckue Kopnopaunn MEHAKT NOAXoabl K HaNMy?
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PeweHue —

4.0

MnaTtdopma ana BpEMEHHOIO
HaMa BbICOKOKBannpuumnpoBaHHbIX
cneuyuanucToB (knowledge workers)
B undppoBble, UccrepoBaTesibCKme

N KpeaTUBHbIE NPOEKTbl KPYMHbIX KOMMNaHUi

3AKA3YNKI = KopnopaTuBHbIA JOroBop
= OnnaTa npoekTa

* [epeBopg onnaTbl UCNONHUTENIO
NCNOTHNTEN 3a BblyeToM KomMuccuu M4.0

CoeguHATDb,
pewarb,
pa3BuBaTb

CoeguHAem KpynHeie koMnasu|
C TANAHTaMK, NOMOraeM UM pa
pewaeM Gu3Hec-380a4M Kpyni
33Ka34MHOB CTpaHsl.
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4.0

PasBepnka n pobbiya

BypeHue

leonoropasBepnka

[Oo6blua Ha wenbde

Meodpusmka

leonornyeckoe MopgenMpoBaHue
Cenicmonorus

MapKeTUHr u ctpaTerus

CrpaTterm4yeckuin MapKeTuHr
WNccnepoBaHunsa pbiHKa

AHanns ny4wmnx NpaxkTuK
CTpaTernyeckoe nnaHvpoBaHue
PaspaboTka cTpaTterum
MapKeTUHroBble KOMMYHUKaLUmn

OKOHOMUKA U PUHAHCHI

®durHaHCchbI
BropxeTupoBaHne M&A
NuBecTuuum
BusHec-aHanus

Hanorn

KJIto4eBble NpodeccuoHarsibHble
HanpaB/fieHud

FKOpucnpyneHuunsa T n undposunsaumnsa
WNHTennekTyanbHasn AHannsa gaHHbIX
CO6CTBEHHOCTb Be6-pa3paboTka

BHeppeHue
MHPOPMaLMOHHbBIX CUCTEM
Mpadunyecknii pusanH
Data science

KOpnanyecknini KOHCanTUHI
3eMenbHOE npaBo
TpypoBoe npaBo
MexxpyHapopgHoe npaBo

Hanoroeoe npaBo UX/UI

ﬂ
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YnpaBneHue nponsBoaCcTBOM
Boso6HoBNnsieMana aHeprusa
XnMunyeckas NpoMblILNIEHHOCTb

PR u peknama

BHelwHWe KOMMYHUKaLMK
KoprnopaTtusHas KynbTypa
Peknama

Mepua

OpraHusauua MeponpuaTumn
BpeHna-MeHemXMeHT

HR v opr.passuTtune

YnpaBneHne nepcoHanom
OpraHusaunoHHOE KOHCY/IbTUpPOBaHue
O6y4eHune u passutue

BpeHp paboTtopaTtens

OueHka nepcoHana

PaspaboTka LLeHHOCTHOro
npegsioxXeHns



MVP
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AHanuns pblHKa,
KOHKYPEHTOB,
TEXHONOrnNn
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HopaboTkKa
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unsanH,
KOMUPaWUTUHI



PesynbtaTtbl nccneposaHna MOCKOBCKOW LUKOJIbI
ynpasneHunsa CKOJIKOBO, 2020 r.
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Hy)>XHbl pecypcbi?
OcTaBbTe 3asBKY

AHACTACUA CAMYWUJIOBA

PykoBoauTenb HanpaBneHUs no paéoTe ¢ napTHepaMu

89030502550 Samuilova.AS@gazprom-neft.ru

K] @professionals4.0




