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OT “MMnNopTO3amMelleHna” K
‘"UMMOPTOBbITECHEHUID”

mMmoaeNnb U UHCTPYMEHTbl KOMMJIEKCHOro crnoco6CcTBOBaHUA
NOABNEHUIO U NPOLBETaHUIO OTEYECTBEHHbIX NPOAYKTOB U YCNYI
CBEPXMUPOBOro COOTHOLUEHUA LieHa-Ka4yecTBO

Garrett Martin Johnston, CEO, online from Zurich, 15 June 2022




PoccuA - OAUH U3 peaKux npumepos
yCcnewHoro MMnopro3amMmeLleHun

XIS 2008 20007 2008 2008 2010 2011 A0/ 13 014 M5




ycnexu He Be3ae NPpUCYTCTBYIOT, U He
Be3ae AO/HKHbI NPUCYTCTBOBATDb

[NOBELONTEJIb PBD.SU

3ABUCUMOCTb POCCUNCKOU MEOULIUHDBI OT UMMNOPTA.

[lo ntoram 2020 roga gons 6A30BbIX BUOOB MEOOOOPYOOBAHUS U U3OENNA POCCUNCKOTO
NPOU3BOACTBA COCTABUA BCcero 28,8%. g peann3aumm MMNopTO3AMELLEHUS STOrO NOKA3ATENS
00 40% c 2016 roga BblAeNSnoOCh NO 4 € AIUWHUM MUANMAPRAOA PY6nen B rof.

45%
95%

MeguumHckoe JlekapCTBEHHbIe Cblpb€ OJ19 POCCUNCKMX
060pPYyOOBAHME NpenapaThl NEKAPCTB

@ vmnopt @ poccuinckoe NPons3BoaCTBO

ICTOUHUKN: «KOMMepCAHTb», Finanz.ru, BEOOMOCTU



950% ++ MUPOBOIro HaceneHua “Apy>xHoe”

[1py3bs n Bparn Poccum

o
S

B crpaHbl, yuacTsyloWmMe B aHTUPOCCUIACKUX CAHKLIMSIX M OCYXAAKOLUNE BHELLHIOK NONUTUKY PO
CTpaHbl - napTHepbl Poccuu
CTPaHbl, COXpPaHAIOLWMUE HENTPANUTET B NONUTUYECKUX KOHDNUKTax ¢ yyactuem PO




VPOBEeHb KOHKYPEHTOCNOCOOHOCTU OU3Heca
APY>XeCTBEeHHbIX CTPaH 4YaCTO HAMHOIO Bbille YeMm
B Hegpy>XeCTBeHHbIX

|We Created a One-stop Healthcare Platform to Reshape User Behavior

Comprehensive and personalized healthcare with consistent
quality of care




NnpakTU4eCcKn oH1anH-ONMPOCHUK - TOYKA BXoAa K
KOMMJIEKCHOMY npeasioXXeHN0 KOMMNJIeKCHOro
300pPOBbA ANA Ka)XXaoro

|@ Unique Business Model that Offers a One-stop Portal Connecting
Users to Comprehensive Online and Offline Healthcare Resources




Moaesib paboTtaeT Kak ¢ 60J/IbHbIMU TaK U CO
340POBbIMU NaLlMEeHTaAMM

. Strategically Maximize User Interactions and Engagement by
Addressing Full Range of Healthcare Needs of Users

Medical — low frequency

Wellness — high frequency (eCOVg
’r

Y YN
WL LA

e - I
Health management and wellness interaction

Wellness consultation Health Mall

o FEA v
<

Majority of the patients can

benefit from Ping An Good Doctor’s
consultation, referral and medication |

Consumer Healthcare Videos Reward programs i services
- J

Alyiuow Jo Apjeam

Note: Ratios estimated based on Frost & Sullivan Analysis and data from National Bureau of Statistics
1 Average ratio for 2017.



Moaesib paboTtaeT Kak ¢ 60J/IbHbIMU TaK U CO
340POBbIMA NAUUNCHTAMM
Health Management and Wellness Interaction - Maximize User

Engagement

Health Headlines?

= Average DAUs >1.0 million
= Daily average PV ~2.9 million
* Daily average content feeds~4,300

- = Health Headlines Ul
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Reward Plans' Health Programs?

= Attracted ~13.2 million new
users to reward plans
= Average MAU ~18.4 million

- Reward Plans Ul

EE 3 fE il % 3545 R0 f5] 250

* 131 wellness programs available

Health Tests

= Health tests concerning both
physical health and psychology

Health TestsUl - =




MMnopTo3amelleHme Heo6xoammoe, HO aaJieKo-
pajieKo HegocTtaToO4yHoOe npeanycnoBuve
anAa aupgpepeHumposaHHoro ycnexa P®o

Kanudopuuctpuuckuii nank-pok Bees Pycu

MMNOPTOSAMELLLEHHE

OcHosan 8 1999 rony N26 (2016)




Mbl UMEeeM B BUAY He UMNopTo3aMelleHue
BTOpPOro copra

\{

Ilapna BaHs



Mbl UMEeeM B BUAY He MMmnopTo3ameLleHune
[la)ke rnepsoro copra

* ¢ S A CAMAS PABOTA.
WA AETO N HE TORLND

KocHuTecs 3kpasa Anm Toro, YTobel -
HaYvaTh s S Y CTROET

He 326yasTe orckanmposars QR-xoa




Mbl MMEeEM B BUAY OT€e4HeCTBEeHHbIe

NPOAYKTbI U YCNYIKU, KOTOpbIle
3Ha4YNTEeNIbHO, AaXKe HeCcpaBHUMO Nyylue
nodoro peasnbHO NpeacTraBAeMoOro




HACTOJIbKO JNy4lle, YTO eCJZiu 3aBTpa BcCe
CaHKLMU OTMEHAT, HUKTO B CBOEM YMe yXXe
He BepHeTCA K cTapbiM UMMOpTaMm

[interview] Russian Beauty Store
Opensin US

Rumore Beauty has launched its online store, reportedly making it the first
dedicated Russian beauty store in the United States. Rumore Beauty offers
brands that are born and made in Russia and create natural products.



HACTOJIbKO JNy4lle, YTO eCJZiu 3aBTpa BcCe
CaHKLMUN OTMEHAT, HUKTO B CBOEM yMe YyXKe
He BepHeTCA K cTapbiM UMMOpTaMm

KAPAME/IbHAA
MPYLA




HeCTHOCTb — KaK YHUKallbHOe
TOpProBoe npenjoXxXeHue

Muccuma SPLAT:

«Mbl HY>KHbI, YTODObI MOMOraTb JIHOAAM ObITb
3[000PO0BbIMW, KPaCUBbIMU 1 YCMELLHbIMW» .

EBreHunm [1lemunH,
ocHoBaTe b Splat




Yem usBecteH Splat?
X LeHHOCTU copa3MepHbl UX NPOoAYVKTaM

Halln UeHHOCTU

T

bbITb HACTOALLNM,
OTKPbITbIM U YECTHbIM

Bce npoaykTel v naen SPLAT nomoraroT noasam 6biTb 340POBbIMM,

yBEPEHHbIMW B cebe, nerko O6Ll.laTbCFI N PpagoBaTbCAH XN3HW.

ECTecTBeHHOCTb BO BCEM — Halla >XU3HeHHas Nno3uyus




Ne1 npou3dBoauTesib B KaTteropum cpeacTB FrMrueHbl

17,97

POCCUMCKOIO PbIHKA

Lons pbiHka npoussoauTens SPLAT B KaTteropuu
yX04a 3a NONOCTbIO pTa Ha uionb 2018

nosiocTu pta B Poccuun, nuaep Ha CBOeM pbIHKe

[ IDMHUMNIMaIbHO
OTKa3aBLLUMCb OT pPeKJlambl
SPLAT nobexxnaet
Colgate (Palmolive)

n Blend-a-Med (P&G)

C X Meana-0rmKeTaMn

3a CYET LUEHHOCTW NpoayKTa
N «capadpaHHOro pagmo»




eMWUH He BepuUT, YTO MapKOM reHepuT npoaaxu.
Ero sagpaya — ccpopmupoBaTb AoBepue

Mucemo N284

.x’rofessional oral care L 3

nyrmB‘q OYEHb IIJIOTHAS U TNMPOYHAS, OJAXE XUPYPITHYECKHUE HOX-
HUILBl CIIPABJISIOTCSA C HEM HE CPA3Y. Bpauu cMOTpAT Ha MeH4, 1—Ha
HOKHULBI ¥ Ha MaJbIILKY... I'Iocw ee HaXaTuhe —u OHa noxaaercsi! Ho-
Basi JKU3Hb MOABH. € ' Bia BTOpasi Ao4uka, Aradpus JeMuHa.
Y Hee:orpoMH 15 M :
HeBeposiTHOE Yyz0, BEJIUKOE T O€b, ¥ COBEpIIEHHbIN MpH-
POIHBIA MEXaHW3M MeL: :
VIIPEeYHOo.

Bpauy 3aHATLI CBOMMHU [eaMy U CHYIOT BOKPYT,
MaJibilIKa JIEKUT Ha FPYAM Y- MaMbl, BCe MeHS

XyCh He B CTEpUJILHOM POojIoBOM 6okce,
mepe. HacTolibko 3T0 MepBOBLITHOE, YH-

C 2004 ropa pas B MecsL, JIeMVH NULLET NUCbMa
KJIMEHTAM, KOTOPbIE BKJ1AObIBAIOTCA B YNAKOBKY %
3yOHOW nacTbl. O ntoaax, o NdBy 1 OBEPUN, e ““W?mw

—

FAJICTVKY M YacCbl, BPIYYHJIL aHTJIMACKUN U c.negl;

% 240 JTU B KOEMOC, a JKASHEZAIPUXOAMUT BCe TaK Xe,

AR R 3
O >Kej_| aH I/I I/I |D|py>+<|/|-|_b I/I TBO I/ITb BMeCTe y \Y &7 ke ¥ MMJLJIMOH JIeT Ha3aj. Yepe3 orpoMHYIO 608D
. i . _ATSKeJIoe HanpskeHue, Yepes MosiHoe beccuiane
4 @ = ucie3bl paocTH, Yepes CoeAMHEHHe ABYX JI0Ael
¢ | B O/IHOM CTpeMJIeHUU — Nepefath KOHLEeHTPHUPO-
BaHHOE COCTOSIHME CBOero c4acTbsd U Teruia Ma-

JJEHDKOMY 4YeJIOBEKY, MNpHiIegimemMy w:lXBaTHTb
JjaMs JKU3HH.

HOK‘POHOHX(AJIHCI: CXBATKH, BCE 3TH ABEHAJALATb YACOB, 51 TIOMO-
TAJI, JEPXAJ, JEJIAJI q«‘ CJIEAWJI 3A TIPUBOPAMH, A CAM BCE JYMAJIL.
Kak MHe MOATrOTOBUThEA K 3TOMY MOMEHTY, UTO HYKHO ceja e-
IaTh ¥ BbIMOJIHUTD, Qﬁu“cﬂy)xmb 3TO cyacThbe? M BOT Kak pgcemac,
KOTI/Ia 51 CTOIO C HOKHMIIAMH B PYKaxX M CMOTPIO, KaK Bpay 3aKJIeuBaeT MyIOoK
HOBOPOXK/IEHHOM, MHE CTaJI0 MIOHATHO, YTO M KaK Hymﬂgnena'rb. Cravazna
1 BCIOMHMJI MOrOBOPKY: «BbIPacTHJI CbIHA, MOCTPOKJI AOM W HOCAAMI Je-
pEeBO» — M TIOHSLI, TI04YeMy BbIGpaHbl MMEHHO 3TH Lenu. OHU KpaiiHe BaX-
HDLIe wmero'r CPOK MJIAaHUPOBAHUS U peasu3allii — MHHHUMYM 50-100 JIeT.

L
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A NOTOM OH cnywlaeT CBOUX KJIMEHTOB,
4yTOObI BMECTe C KOMaHAOMU peLllaTb UX BOMPOCHI

3apascTByUTe, EBrenuu! OTKpbiBalo
KOpoOOuUKy ¢ 3yOHOM NacTou U NepBbiM

B Hepento LemMunH nonyyaer [LeNIOM YMTalo NMMCbMO. U, 3HaeTe, Bcerfa

HaXO0)XXy YTO-TO Ba)XHoe Ans cebs.

30-150 OTBETOB, KOTOPbIE Te cnoBa, KOTOPbIX He XBaTasio UMEHHO

NO NOHeAeIbHKaM pPacCbliaeT CeIUac, HMEHHD K S

BpemMeHu! Bbl — 60onbLLUOK MOonogel,

BCcemM 1350 COTPyOHNKAM cnacubo Bam 3a gobpbie u TaKkue

Heob6xoauMbie cnoBa!

BnaropapHbI NokynaTtesib

SPLAT




OTKpPbITOCTb U YECTHOCTb KOMMYHUKaLUUN
C KJIMeHTOM — OCHOBa UX KJIMEHTOLEeHTPUYHOCTH

SALIMTA OT BAKTEPHH " &
U CBEMECTb ﬂleAH"ﬂ | ‘ O SALLMILAET 4 CHWKAET

OT KAPUECA YYBCTBUTEJIbHOCTb
OTBENIUBAET <>

e g b : 2 ’ P = Ay .,/' P A f /

< MeXxxayHapoaHbIu | \ = Ll " N X
AC€Hb 4Yafd . - 3y6nas nacta 3ybHan wétha
\ e 4 SIIVER ~ SENSTVESOFT

Ha canTe ecTb agpeca Kak LemMmHa, Tak 1 1todoro yneHa KoMaHOb!.
MO>XHO HanmcaTtb, NPEeaIOXKMB CBOK NAEKD, 1 ObITb YBEPEHHbBIM, YTO OTBETHT.
Tak, HanpuMep, nosBuack Nacta Dream ¢ NpoTUBOKAPUECHBIM 3MMEKTOM.



LleHHOCTb Bcerga ooJixHa
ObITb Bbille LeHbl

23 CeBon R&D ueHTp nomoraet
CTPAHbI, B KOTOPbIX MMEIOTCS SPLAT O6XO.D||/|T|D 60ﬂee
0opore Mapkm Rocs,

MNATEHTDI

MaTeHTsI B 23 CTpaHax MMpa, BKN:oYana Espony, P d S d
Kopeto, AnoHuio, Kutaid, CuHranyp, rocyaapcrsa- a ra O n tax I/I e n S O y n e
YMaCcTHUKKU EBPa3MIACKON NAaTEHTHON KOHBEHLMM.

R&D-LEeHTP C COBCTBEHHOW HayyHOU nabopaTopuei, q:)y H KI_Il I/l O H aﬂ b H O CT b I'O
KOTOPbIE 38HMMaKOTCA pa3paboTKOW HOBLIX

NPoAyKTOB. ccnegosaHua NPOSOAATCA B BEQYLLMX I/I H aTy p aj-l b H O CT b I-O I_I p Oluly KTa

nabopatopusax Poccuu, bensrum, LLBeiuapun.

3bHEKTUBHOCTL U 6e30NaCHOCTb BCEX NPOAYKTOB 3 a M e H b LLI I/I e ﬂle H b rl/l

KOMNaHWK NOATBEPXAEeHa B XOAe KNIMHUYECKUX
nccnenoBaHui.




KomMmnnekcHbIN yxopn 3a NoJsiIoCTbio pTa —
9TO O0osblUe, YeM 3yOHaA nacTa

OYULLAIOLLME MNEHKHU

YHUKanbHbIY opmMaT
3KCnpecc-yxoaa 3a nofioCTbio
pTa.

YucTble 3ybbl 3a 5 cekyHa. bes
LeTKn, 6e3 Boab!

OMNOJIACKUBATEJIU A1

NOJIOCTU PTA

Cepua npounakTU4eCcKmx
CPeACTB, AONONHAKOWMX yX0on
3a 3ybamu, Kak BO Bpems, Tak
1 B NepepbiBax Mexay

HACTKaMM

3YBHDbIE LWWETKW

Kaxxaasn werka umeer
OCOBEHHYIO LLIETUHY,
CO3/laHHYI0 cneymanbHo

ONA HanpaBfeHHOro pelleHus
3afjad no yxoay

3a NONOCTLIO pTa.

3YBHbIE HUTU

[MpeacTaBneHbl B HECKONMbKUX
BapuaHTax: yNbTpaTOHKaA

C MOHaMu cepebpa 1 MArkue
BoLUeHble. [Tlpon3BoaaTcH

B UTanuwu

DENTA

HHMHOBAUMON

5
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JTO eLlle U Knacrtepusauun
MO HULWIEBbIM LieNieBbiM rpynnam

OETAM B AAOPOI'Y

Cepua cpeacTs Ana geten oT Jiobumble 3ybHble NacTbl

0 ao 11 ner. B MUHU-DOpMaTE ANA Tex,
be3 UCKYCCTBEHHbIX KTO NOBUT NyTelwecTBoBaTb

KpacuTenen n apoMaTu3aTtopoB




Bce camoe yecTHOe, 6e3onacHoe, YNCTOoe
N HaTypasibHOe — OeTAM

...........
. . .
""""""""

.............

LALLUM BABY

BIOMIO yXoZ4 3A BOJIOCAMMU

BioMi

«bblTOBag xmmna SPLAT — OTBET Ha MHCaUT: KOraa B CEMbE NOABNAOTCSA OETU
CTAHOBUTCH BaXKHO YEM Tbl CTUPAELLLb 1 YOVpaeLlb»




SPLAT u3HavyanbHO poKycupoBaTbCA ObITb

Nyy4luum B MMpe, a He NPOoCTO Ny4YlluM B
Poccum

60 CeroaHs 78% npoaax
KOMMaHUM NPUIXOOUTCS

Ha aKCnopT. I/l TONBbKO
22% Ha Poccuito.

axcnopt B 60 cTpaH mupa. Oduckl B Poccuu, YkpauHe,
Benopyccuu, KasaxctaHe, AsepbaipkaHe, Jlateum,
Typumum, Kutae u BenukobpuTaHum.
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FOBAAWHA OT BblYKOB norPoAbI
ABEPINH-AHIYC CYUTAETCS 0AHON
U3 NIYYIUNX B MUPE 3A BbICOKYI0
MPAMOPHOCTb U IPK M4 BKYC.

*BNIAK AHTYC

Mbl UMeeM B BUAy caenatb MACHOU OU3HeC
HaAMHOIO nyywle yem rge-nmMobo Ha njaaHere



| PEBPbILUKM
| CBUHDbIE

#

7 AEPCKHMII
__ RIS

ey BbIPALLIMBAEM BE3 NMPUMEHEHMUA

569-8 ‘3 SN -\ i1 ‘ , FOPMOHOB POCTA, AHTUBMOTMKOB,
O ) N — MR —— FMO. O3TOMY MSICO NMONYYAETCS

019 000 «MpoaMups

e — 1 HALLW BbIYKU XKUBYT HA CBOEOHOM o N A : .
| . AT S : HEXHbBIM, COYHbIM, HATYPAJIbHbIM

BbIMACE, MUTAKTCS CBEXUMMU TPABAMMU, \ A
NbIOT YACTYIO BOAY. Mbl BbIPALLUBAEM Y RSN ey ' R 85 BKyCHbIM.
UX BE3 AHTUBMOTUKOB U TOPMOHOB POCTA.




CTEMK CTPUINONH
3 MPAMOPHOW TOBAAMHb

CTEMK CTPUNMOMH roBAXUIA
0XJ1 DF 0,320 BLACK ANGUS
MWPATOPI POCCUS

Uexs 3a YN 8 py6

yiiim 76950

16 231059‘ 13.08.2019 000 «MpoaMup»

[y \
elfoig 0JOHHaVEoLoMduLHedR G

NMPU CYXOM BbIBPEBAHUU rOBAAUHA
BbIAEPXXUBAETCS B CMELMAJIbHOW KAMEPE
MPU CTABUJIbHOW TEMIEPATYPE

1 BJIAXKHOCTWU. BOJIbLUAS YACTb BJIATU
UCIMAPSETCS, B PESYJIbTATE

Mbl MOJTIYHAEM HEXXHOE MACO

C OCOBbIM rNYBOKUM BKYCOM.

PHO83¢

I

MHOro nofaAcHeHuMu,
4yTOoObl NOKYNaTeNb
yyBCTBOBaJ1 cebA

MaKCUMaJbHO
KOMMOPTHO NpWU
60/1bLLOM BblOOpeE
MAca

MUPATOPT




[lpaKTn4yecku Ha
Ka)kaoun o60poOTHOM
CTOPOHEe YNaKOBKM

BOTHBIMW V eT HeXHbli PO30BbLIN UBer,
OraThiX BOJIOKHAMU KOMGVUKOPMOB MSCO NP 3BICKaHHBIA BKYC U NOnbay, O
1PaBy cuyTaeTca AlenukaTecom u BHICOKO LEHUTER 38 FEEEr

= . gk T i : KO pauaetrcsa " CoOnepPXuT
JIATUHA 06NnafaeT 0co6biM HeXKHbIM BKY! Jnan

COBET OT LUE®-TIOBAPA

Pu6ait U3 po30BOW TENATUHBI Uearb-
HO [ONONHUT CIIMBOYHO-TPUGHO coyc.

O6)apsTe WaMAUHBOHBI C  fyKoM, n o B a a
A06aBbTe CAUBKMU, HEMHOTO MYCKaTHO-
O opexa W YepHOro nepua, Tywure go

3arycTeHust U nopasaiTe ropaumm K
CTEUKY.

Y3HaiiTe Gonblile 0 PO30BOM TENATUHE Ha Www.miratorg.ru

- Macca Herro: 3901

: IKonorHieckas 0e30nacHoETb NOATBEPKAEH
\ CUETEMO¥ 206pOBONEHON CepTHQUKaLAY
7 e KpUTEDHAM JRONOTHEHOCTH
IKOLEST 000 eTect-C-lerepbypn

Topen

©12.11.19
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- «A30yKa BKyca» AaBHO
o «APYXUT» C (pUTHecC-
o - kny6amu WorldClass B
1 |re— YyacTu caslaTHbIX
nuctbes, «Mupatopr» He
== OTCTaeT - npaBUJibHOE
nuTaHue n 300POBbINA

ob6pa3 >Xu3Hu B TpeHae
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BapMaHT npuroyiBnenmore

)

TPAW-TUN FOBAXWIA

0/3ANEKAHUA B MPAHOM COYCE e e T e FPYOMHKA FOBAXBA
OXJ1. 600 BLACKANGUS - X ’ N/3ANEKAHWUA B COYCE - : . oA
- MWPATOPT POCCUA . | BAPBEKHK OXJ1. 6007
BLACKANGUS MUPATOPT
Uewa 38 LT & pyd '
" . - it Suta Llexa 38 LUT & py$ e . O
St O AP da v 3 6 9 90 PH110626 M M PAT P I-
O : R, e 0 90
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TE FOTOBOE 0/11040 Ha pa3fenouHyHo
' HapexbTe MACo NoMTuKamu no 1 cm
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Dara warotoBnenus
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reonosimTuyeckKkana crparerma Poccum -
peanu3auua TpexnonAapHoOro mupa




ANA peanu3auum 3TOU cTpaTtermu, poccunckum BBI1
Ha Aywy HacefleHuAa AOoJ1KeH yBeJsIMYNTbCA
npumepHo B 3-5 pa3 K 2035 .

GDP based on PPP valuation

nt international dollars)

(billion current i
A an DE FR
1 i China 21,269_
18,562

\Q 2 W United States
5,721

P % 4 e Japan 4,932 [N
c 5 WM Germany 3,979 N
6 mmmRussia 3,745 D

' 3,135 R

</ & °© % _
£/ & > ozl

=y GDP PPP z g ™ |ndonesia 3,022 N

-8 - 9 BF=United Kingdom 2,733 R

2 IMF for 2021 @3 08 R .

- 3 11 | Mexico 2,307 IR

= é’ 12 § Nitaly 2,221

13 ‘e Korea 1,929 |8

14 B saudi Arabia 1,731 |

15 = Spain 1,690

16 ¢ Canada 1,674

17 (3l Turkey 1,670 N

18 o Islamic Republicofiran 1,459 |}

19 Bl Australia 1,139 |}

1,161

20 === Thailand



TPpeoyrTCA NPAMO CBepX-KUTauckue
TeMMbl pocTa 3KOHOMUKU PD n EBpA33C

Single-Generation Progress
Living standards will have at least doubled in many nations by 2025

B 5X+ 3-499X HW2-299X W 1-1.99X M Decline [J NA Russia: from
s $10,524 to

o1 , China: from
' $2,889 to
' % s$25307,
U.S.: from . N\ £, 88X —
$36,318 to o \;:f .
$76,475, ‘ India: from .{1-, “"‘ ,
21X V) 4 $191910 | ,
Brazil: from | ' s
' 5.0X

$9,114 to
$17a486a [ 4 /
1.9X

Source: Bloomberg analysis of IMF WEO October 2020 data

Notes: Generational living standards approximated by purchasing power parity-

based GDP per capita from 2020 to 2025; details for BRIC nations and the U.S. are

labeled Mbefg



PoccuAa - akoHoMUukKa Ne 6 B Mmupe no pasmepy
HO TOJIbKO N2 43 N0 KOHKYPEHTOCNOCOOHOCTH

Russian Federation 43rd .. Ol'-10 cTpan mupa no BBl (MT1C)

Ppammna N 2 954
anpd. daran CLUA
Global Competitiveness Index 4.0 2019 edition Rank in 2018 edition: 43rd/140  SHENMEOCOMT D 2 978 no ouwowe MEAD
18 2020 ¢

Performance Overview 2019 Key < Previous edition A Upper-middle-income group average O Eurasia average &33" ws BN A O7B
. . ’
0} | Enabling Huma Innovation
S Environment Capital Mark Ecosystem ‘1 N — ] 376
.‘4 -
(33) )

Foccws N L 021
TepMBHs TN 4 454
Anosns T 5 236
VL dS . . £ !

ClUA " 20 807

KuTan T 24 a2



ANA ApamMmaTU4ecKoro yBeJindyeHusn
KOHKYPEHTOCNOCOOHOCTU 3KOHOMUKU PP HY)XHO
apamaTtuyeckoe ysenunyeHue aonm MCBb B 3KOHOMMUKE

Bxnap MCI 8 BBl crpanbi:

l IH'I'AIIHSI 68%
m OUHNAHANA 60%

TYPLINS 56%

] i ANOHUN 56%

’ l .
R

35%




cerogHA noka eue nevyanbHaA peasibHOCTb B TOM,
4YTO POCCUNCKUE KOMMAHUU KOMEUKU CTOAT

Equity valuation by country

B IBES 12m forward PE ratio - MSCI country index

O 10 year average
O 10 year high

MNetherlands 24 .2
US. 226 e

india 22.4 [ S ©
Sweden 20.2 |
Switzertand 12.9 | ©
Taiwan 15.3 T N ©
France 18.3 | S O
Australia 16.0 [T ©
Japan 17.8 T S ©
Hong Kong 17.5 T ©
China 16.2 NN ©
Germany 16.0 T ©
Canada 16.0 T ©
Spain 15.7 | N O
Mexico 14.9 [ ©  ©
Singapore 14.6 |GG
taly 13.9 T ©
UK 137 Y ©
South Korea 13.6 S e ©

Greece 129 | 0
South Africa 10.9 O O
Brazil 9.6 [ © O
— Russia 7.8 NG ©
0 5 10 15 20 25 30 35

Source: Refinitiv Datastream, 180372021 Vincent Flasseur @ReutersGraphics
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HU OAWH POCCUNCKUU OpeHA He durypupyer B
peutuHre Ton-100 6peHaoB NnaHeTbl 3eMnu

Brand Value Ranking.

Top 10 Most Valuable Brands Top 10 Strongest Brands

o Y
/:}J SBER 1 - = (7 SBER 1 2 = The world's top 500 most valuable brands 1-50
2021: $730,594m 43 go 7 2021: 92.0  AAA+ 2022 2021 :?::d 3::: g?:r:d g?::d g?:r:d
2020: $£840,196m 2020: 91.6 AAA+ Rank Rank Brand Country Sector Value Change Value Rating Rating
- o 1 1 <= Apple United States Tech $355,080 $263,375 AAA AAA
@ 2 - 2 2 3 2 « Amazon United States Retail $350,273 7 $254,188 AAA+  AAA+
Cj ‘ MTS 3 <= Google United States Media $263,425 $191,215 AAA+ AAA
GAZPROM 2021: £495,960m 2021: 90.7 AAA+ -0.2 4 «  Microsoft United States Tech $184,245 $140,435 AAA AAA
2020: £481.279m 2020: 90.9 AAA+ ) 6 Walmart United States Retail $111,918 $93,185 AAA- AA+
5 4 Samsung Group South Korea Tech $107,284 $102,623 AAA- AAA-
3 « 3 3 & 1 7 «  Facebook United States Media $101,201 $81,476  AA+  AA+
u AEROFLOT 8 « ICBC China Banking $75,119 $72,788 AAA+  AAA
2021: £423,402m ~%=—  Russian Airlines 5021: 89.5 AAA-+ 26 15 HU?WBI Ch!na Tech $71,233 $55,396 AAA- AAA
2020: ¥-’370,862m 2020: 92.1 AAA + ~L. 9 s 4 Ver.lzon . Un-rted States TelecF)ms $69,639 . $68,889 AAA- AAA
1 11 <= China Construction Bank China Banking $65,546 ). $59,649 AAA AAA
12 12 <= Toyota Japan Automobiles $64,283 . $59,479 AAA AAA
'III“' 4 - a @ 4 - 4 13 10 & WeChat China Media $62,303  -82%  $67,902  AAA+  AAA+
14 19 Agricultural Bank Of China China Banking $62,031 $53,134 AAA AAA-
SNE 2021: £272,833m cj anp R “ M 2021: 86.7 AAA 15 13 2 Mercedes-Benz Germany Automobiles $60,760 : $58,225 AAA- AAA-
RO . 2020: £245,300m ‘ o 2020: 84.3 AAA- ' 16 16 <«  State Grid China Utilities $60,175 $55,203 AAA AAA-
17 23 Deutsche Telekom Germany Telecoms $60,169 $51,107 AAA- AA+
5 18 E New  TikTok/Douyin China Media $58,980 24 $18,748 AA+ AA
5 < 5 u 5 < 5 19 22 Disney United States Media $57,059 l .. $51,244 AAA+ AAA+
20 20 <= Home Depot United States Retail $56,312 6. $52,917 AAA- AAA
Russian Railways 2021: £237,453m 2021: 85.1 AAA 21 17 3  PingAn China Insurance $54,354  -04%  $54579  AAA-  AAA-
2020: £198,801m 2020: 83.8 AAA- 22 18 &  Taobao China Retail $53,761 0. $53,335 AAA-  AAA
23 28 Shell United Kingdom Oil & Gas $49,925 $42,156 AAA- AAA
6 11 6 - 6 24 25 Bank of China China Banking $49,553 , $48,689 AAA AAA
@ nsmepoxa € MecaFoN Sr ot e mmonow
2828 gf?g:;fgm +9. 2828 gﬁg m: -1 27 14 & Tencent China Media $46,652 -17.3%  $56,432  AAA-  AAA
28 42 Tesla United States Automobiles $46,010 $31,986 AA+ AA+
cam = 29 31 Starbucks United States Restaurants $45,699 $38,440 AAA AAA-
—4 7 $ 6 =) 7 10 30 * Allianz Group Germany Insurance $45,203 [ $40,887 AAA- AAA-
A— v I B 31 33 Aramco Saudi Arabia Oil & Gas $43,637 $37,479 AA AA
2021: £175,056m _, oo Rostelecom 2021: 82.3 AAA- 32 27 &  Moutai China Spirits $42,905 -5.4% $45,333 AAA AAA
2020: £177.927m 2020: 76.6 AA+ 33 26 2 Volkswagen Germany Automobiles $41,046 -12.7% $47,020 AAA- AAA-
34 32 2 China Mobile China Telecoms $40,903 .9 $37,559 AAA- AAA-
I Z 35 37 NTT Group Japan Telecoms $40,691 $34,238 AA+ AA
8 $ 7 lll Il| 8 11 36 38 McDonald's United States Restaurants $39,721 $33,838  AAA  AAA
M 37 34 &  Mitsubishi Group Japan Automobiles $39,203 : $36,297 AA- AA-
J 2021: £169,102m  , 4o, 2021: 81.0 AAA- 38 50 UPS United States Logistics $38,533 28.2 $30,056 AAA-  AA+
2020: £172,681m ROSNEFT 2020: 76.3 AA+ 39 29 s  BMW Germany Automobiles $37,945 6.2% $40,447  AAA-  AAA-
40 51 Costco United States Retail $37,501 2 $28,888 AAA- AA+
9 $ 8 — 9 13 = 41 40 &  Bank of America United States Banking $36,719 $32,787 AA+ AA+
‘ MTS A VTB 42 35 &  Marboro United States Tobacco $36,278 2.0 $35572  AA+  AA+
2021: £141,508m 4 49, 2021: 80.8 AAA- 5 “ o s comons e Se St Drnks —rr e AT MM
- . o~ - s 0. ’
2020: #147,962m 2020: 70.2  AA £ 4 A4 &  Cit United States Banking $34,443 . $32,200 AAA-  AAA-
. = ?CS 46 36 2 Porsche Germany Automobiles $33,713 -1.8% $34,326 AAA AAA-
Y/ 1 O 12 [N, 1 O $ E 47 63 Instagram United States Media $33,483 $25,073 AAA+  AAA
\ an d ex e = 48 49 Lowe's United States Retail $33,392 .9 $30,376  AAA-  AAA-
2021: £133,301m . a 2021: 77.1 AA+ 3.1 S 49 47 &  Nike United States Apparel $33,176 . $30,443 AAA- AAA
2020: £116.,947m BQEI in e 2020: 80.2 AAA- - o 50 54 UnitedHealthcare United States Healthcare $32,946 20.¢ $27,308 AA+ AA

*2022 is the first year the Allianz brand valuation has incorporated the investment and asset management business

brandirectory.com/russia Brand Finance Russia 50 August 2021 13

Brand Finance Global 500 2022 brandirectory.com/global 29



HUrge B UMBUJIN30BaHHOM MuUpe Noau He
[AOBepAlT 6u3Hecy, opeHaam W

npegnpuHuUMaTenamMm mMmeHbLle, Yem B Poccum

TRUST IN BUSINESS
INCREASES IN 17 OF 27 COUNTRIES

Percent trust o " O O ©®

Distrust Neutral Trust Change, 2020 to 2021
59
/50 51 52 4 54 3P *
4 /’ * -
% e % : . o, “
$é/) 7 /Q . %, &

} /0(9

Trusted in 16 countries




OAHUM C/IOBOM, POCCUNCKUE KOMMaHUUN, KaK
KpynHble, TaK U MaJible U cpeaHue, NoKa eLle
MaJszio U NJ10XO0 NUAUPYIOT B MUPOBbIX MacLuTabax
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NCTOPUYECKU, NNaepcTBO B POCCUUCKOM BU3Hece
BOCMPUHMMANOCb MMEHHO KaK NInaepcTBo
pyKoBOAUTENA WU BapenbLa




NnMAepCcTBO AO0J1DKHO ObITb KOMMJIEKCHbIM -

-




7/ NCTOYHUKOB POCCUUCKOTIO
9KOHOMUYEeCKOro BO3poXXaeHus

1. cbipbeBaA cBepxaep>xaBa

2. HAYy4HO- TexXxHoJiornyeckana ceepxaeprkaBa
3. puHaHcoBaA cBepxaeprKaBa

4. JHepreTuyeckana ceepxaep>kaBa

9. KOCMUYyeckKana ceepxaeprxkaBa

6. KyNnbTypHaA cBepxaep)xaBa

/. KpeaTuBHaA cBepxaepr>kaBa

peann3oBaHHbIN NOTEeHUMan Hepean3oBaHHbIN NOTeHUnan



PoccuAa - cbipbeBaA cBepxAaeprkaBa

The World's Largest

Wheat Exporters Petroleum oils,
World's largest wheat exporters in 2020 (in million tons)
~ and contracted future wheat exports of India Cru d =
373
NI 7 N — Commodities not
26.1  26.1 | A0 S ;0,,}'[\_.,,;' P trole e Oi[S specified according to
9.8 0" 3 4 :

refined

- 2.31%
10.4 10.2 g3 =

52 : ' “ Eas

T e
12.74%

-
..l.- =-
PRODUCT

* contracted annual exports in FY2021/22 (ends Mar 31, 2022) SECTORS
Sources: FAO, Reuters

@®OG statista %a




PoccuAa - cbipbeBaA cBepxAaeprkaBa

nocsieacTBUA AJ1A CeNIbCKOro Xo3AanMcTBa npu yBesimvdieHun temnepartypbl Ha 1°C

1. Effect of a 1°C Increase in Temperature on Real per Capita Output at the Grid Level




PoccuAa - cbipbeBaA cBepxaeprkaBa
OCHOBHAaA BO3MOXHOCTb - 3aHATb PbIHKU NMPOAYKTOB U
ycnyr no6aBneHHOU CTOMMOCTU Ha 6a3e BepTUKaNnbHOM,
ropusoHTasibHOU U AnaroHasibHOU UHTerpauun

The “oil" industry is really several different industries

Upstream— Midstream — Downstream- Midstream — Marketing &

Extracts feedstocks Moves and stores feedstocks  Refines/processes crude oil Transports an d stores fuels
used to produce fuels like crude oil and natural gas  and gas into finished products and petrochemical products CO NSUMErs

and petrochemicals Sells & uses finished products




PoccuAa - Hay4yHO-TexXHoJ1orm4yeckan
cBepxaeprxkaBa

BloombergInnovation Index
Manufac- Researcher
Total R&D turing Produc- High-tech Tertiary concen- Patent
Rank/Economy score intensity value-added tivity density efficiency tration activity
1 South Korea 91.31 2 1 39 2 1 6 2

2 Germany 85.54 8 3 32 5 17 14 3
3 Sweden 85.21 5 16 16 9 16 5 8
4 Japan 85.07 3 13 29 5 34 9 1
5 Switzerland 84.96 7 8 3 10 25 13 5
6 Singapore 84.54 17 5 5 13 2 7 24
7 Finland 83.80 4 18 26 23 4 3 7
8 United States 82.84 10 26 8 1 37 21 4
9 Denmark 81.40 6 22 13 21 18 2 10
10 France 80.39 15 39 15 4 12 18 1
79.81 1 35 35 7 29 1 20

[12 Russia 78.85 31 27 18 8 3 27 1?
Austria 78.45 9 11 14 30 7 1 1
14 Norway 77.07 21 43 1 12 24 8 19
15 Ireland 76.67 24 7 12 25 6 24 22
16 Belgium 76.19 13 23 10 21 31 22 17
17 United Kingdom 74.92 22 44 30 1" 9 20 14
18 Netherlands 74.90 18 28 24 15 a1 16 9
19 Canada 73.44 23 40 19 17 22 12 26
20 Australia 73.42 14 47 2 16 21 15 32
21 China 7212 16 15 40 3 50 46 6

22 New Zealand 72.09 28 37 6 24 20 23 16
23 Poland 71.64 36 17 28 14 26 36 21
24 Slovenia 70.72 1 4 17 - 1 17 25
25 Malaysia 69.15 32 6 37 20 27 38 39
26 |Italy 67.86 27 19 33 25 43 35 18
27 Spain 66.81 29 34 7 34 13 31 27
28 Iceland 65.96 12 30 31 - 39 4 23
29 Portugal 65.14 26 36 22 37 23 19 35
30 Hungary 64.66 25 10 44 28 45 33 34
31 Czech Republic 64.32 19 2 42 - 33 26 29
32 Lithuania 62.60 33 14 20 - 10 29 40
33 Greece 62.43 40 49 27 29 8 32 36
34 Estonia 62.30 20 21 34 - 19 25 38
35 Luxembourg 61.04 30 47 4 - 47 10 12




PoccuAa - Hay4yHO-TexXHoJ1orm4yeckan
cBepxaeprxkaBa

TON-10 OPUCANKUMKM ANA UT-KOMMNMAHUW

Bannbl PIHKUHra IOPUCANKUMI ana UT-KoMnaHuii TOM-10 opucavKumin
ana UT-komnaHum
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B ScroHuA 1
55,0 = Narsma 2
- benapyco* 3
40,0 P /lvTtBa 4
~ Kunp 5
25,0 B Poccus 6
E{E BenukobputaHua 7
10,0 Lo YKpaunHa 2
= Cwa- 9
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Poccua - TexHonorm4yeckana ceepxagepixaBa

OCHOBHaA BO3MO)XXHOCTb - NpeBpaTUTb 6nectAwme
n3oodpeteHUA B runepycneLliHblie UHHOBaLUUM

Invention \
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nAa - puHaAHCoOBaA cBepxaeprxaBa

How Russia's new gold and oil backing could look like

Gold or ruble can be used by
Russia to import commodities

Russian Central Bank

oil at mkt price in g/barrel

ﬁ - can never have a gold run
b \\ f :
Unfriendly nations o AT Friendly nations buy oil in
- Pertwil A% .
buy oil in gold grams R \ o ruble or native currency

5000 RUB for 1 g gold



PoccuAa - puHaHcoBaA cBepxaeprkaBa

OCHOBHaA BO3MOXXHOCTb - CTaTb CaMOU TBepaou u

NMUKBUAHOW BaJIIOTOU Ha NJsiaHeTe KakK Ha uuhpoBoMm,
TaK U Ha aHaNoroBoM NpocTpaHCcTBax

"
(o .
»
E -
S be -
. "
- -
f»
M)A B4
1
¥4 .

)
20, RSA ., &



PoccuA - aHepreTn4yeckan

cBepxaep)xaBa

MMPOBOW HE®PTETA30BbLINWN 3KCNOPT
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PoccuAa - aHepreTnyeckana ceepxaep>xaBa
OCHOBHaA BO3MOXXHOCTb - pa3BUTUE TeXHOJSIOrmMn
6eCKOHe4YHOU U YCTOUYMBOU IHEepPrumn, He 3aBUCalOLLUX

OT He3aMeHUMbIX pecypcoB
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Poccufa - Kocmuuyeckas

cBepxpaeprkaBa




PoccuAa - KOCMUYecKana cBepxaepixaBe

OCHOBHafA BO3MOXXHOCTb - NpeBpaLleHue

YyenioBeyectBa B KOCMUYECKYHO LUBUTU3aLUIO W
pa3BUTUe CONyTCTBYHOLWNX TEXHOJTOMMN
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PoccuAa - KyJibTypHaRA

cBepxpaeprkaBa

Brand Finance’

Global
Soft Power Index

202/

The world’s most comprehensive research study
on perceptions of nation brands

W




Poccua - KynbTypHaAa cBepxaeprxaBa

OCHOBHaA BO3MOXHOCTb -OPyHAaMeHTaNIbHaA
Aoo6poTa, MmeXxaucuunjinHapHoOCTb U 3HEepPruAa pyCCKou
KYJ1IbTYpPbl CTAHOBUTCA OrPOMHOU NO3UTUBHOU CUJTIOM

ANA NnepemMeH Ha niaHeTe U 3a ee npeaenaviu

ROCMM3IM KaK rnporpamma

* TOTanNnbHOCTL BpemMmeHW.

= OpnageHme spemMmeHeM M NpocTpaHCcTBOM

> Bpemsa —2TO TO, YTO 4YesiOBeKYy nNMpeacronT
npuupyymTb (Npownoe 8 Byavuiemm)

> MpoCcTpPaAHCTBO — 3TO TO, HTO 4YesnioBeKy
nNpeacromntT ocBoumTh (KoOCcmmyeckoe
NpoOCTpaHCTBO)

> WMaoes conpoTmB/ieHMA TUPaHMKM BpemMmeHM
M AMKTaTy nNpocrpaHcTrea




Poccua - KynbTypHaA cBepxaep)xaBa

OCHOBHaA BO3MOXHOCTb -OPyHAaMeHTaNIbHaA
Aoo6poTa, MmeXxaucuunjinHapHoOCTb U 3HEepPruAa pyCCKou
KYJ1IbTYPbl CTAHOBUTCA OrPOMHOU NO3UTUBHOU CUNTOM

AN1A NnepemMeH Ha niaHeTe U 3a ee npeaenaviu

ROCMM3IM KaK rnporpamma

s OrserTcrseHHOCTD 32
BceneHHyro Kak 3a obuee
Aeno

> Mpoes Hoocdepbl

> VMpes AHRTponoLueHa m
MOoOCTaHTPOMNoOAoOrMns

> Yenosekx maK cusibHo
ITOoOBAUAST HO BemMr11ro, 3ar,1e3 8
maKue 2ayObuHsi, Yimo rnpocrmo
obAa3aH oOmeemmurb 3a 2o u

He umeerm npasa
omcmynumscs




Poccua - KynbTypHaAa cBepxaeprxaBa

OCHOBHaA BO3MOXHOCTb -OPyHAaMeHTaNIbHaA
Aoo6poTa, MmeXxaucuunjinHapHoOCTb U 3HEepPruAa pyCCKou
KYJ1IbTYpPbl CTAHOBUTCA OrPOMHOU NO3UTUBHOU CUJTIOM

ANA NnepemMeH Ha niaHeTe U 3a ee npeaenaviu

ROCMUMM3IM KaK rnporpamma

* CMHTETHMYHYECKOEe Mbllu1eHdme
VS AHA NMITMTHMHHOCTDL

> MOMNbITKa CUMHTE33
METOAOMNOIMMYEeCcKoro
(Teocodbwuna, penumrmsa, Hayka, >
XyaoxKecTBeHHoe
TBOpP4YEecCcTBO)

> OTKAa3 OT HMCTOM aHaIUTUKW
(ckencuc Nno noBoay
FIanNnagHoOM TeEXHOJIOTMYEeCcCKOM
EesnyxosHOCTW)

> Npea sBToporo PeHeccaHca




Poccua - KynbTypHaA cBepxaep)xaBa

OCHOBHaA BO3MOXHOCTb -OPyHAaMeHTasIbHaA
Aoo6poTa, MmeXxaucuunjinHapHoOCTb U 3HEepPruAa pyCCKou
KYJ1IbTYPbl CTAHOBUTCA OrPOMHOU NO3UTUBHOU CUNTOM

AN1A nepemMeH Ha niaHeTe U 3a ee npeaenaviu

ROCMUMN3IM KaK nporpamma

* AKTMBHAaA 3BOT1IOLLMA M YyCTAHOBKAa HA
Ce3arpaHM4YHOCTE

> MpeocaoneHne Tena
~lMNpeocoaoneHme pasyma

O TPAHC2YMOHU3IM U rocmaymMmaHuUu3m
o flocmarmporioio2usa,

o lMIpodriunu crmapeHue,
UCKYCCmMBeHHBIE LUMIIAaHIMbI

(eparuysl mexcoy MmauiuHod u
YyenoseKomM)




cBepxaep)xaBa

PoccuA - KpeaTuBHan
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Poccua - KynbTypHaA cBepxaep)xaBa

OCHOBHaA BO3MOXHOCTb -OPyHAaMeHTasIbHaA
Aoo6poTa, MmeXxaucuunjinHapHoOCTb U 3HEepPruAa pyCCKou
KYJ1IbTYPbl CTAHOBUTCA OrPOMHOU NO3UTUBHOU CUNTOM

AN1A nepemMeH Ha niaHeTe U 3a ee npeaenaviu

ROCMUMN3IM KaK nporpamma

* AKTMBHAaA 3BOT1IOLLMA M YyCTAHOBKAa HA
Ce3arpaHM4YHOCTE

> MpeocaoneHne Tena
~lMNpeocoaoneHme pasyma

O TPAHC2YMOHU3IM U rocmaymMmaHuUu3m
o flocmarmporioio2usa,

o lMIpodriunu crmapeHue,
UCKYCCmMBeHHBIE LUMIIAaHIMbI

(eparuysl mexcoy MmauiuHod u
YyenoseKomM)




XBaTUT 3aHMMaTbCA epyHAON

POPULATION (ZD1B) 290.3 MILLION

GROSS DOMESTIC PRODUCT (2018} GROSS DOMESHIC PRODUCT 12018
$1.70 TRILLION $1.28 TRILLION

GOP PER CAPITA: $58,028 GOP PER CAMTA: $8,735




Y MHOIrmx 3anytaHHoe noHMmaHue Toro, 4Tto

TaKoe Ha camMoM fgerne “crtpartervAa’
CTtpaterus

Y aToro repmuHa CyLeCcTBYIOT U Apyrue 3Had4eHusi, cM. Ctparerus (3Ha4eHusl).

CrpaTeruvs (op.-rpey. otpatnyia — MCKyccrBo nosikoBoaLa) — obLmi,
HeaeTann3npoBaHHbIU M1aH, OXBaTbIBaOLWMU ONUTENbHbIN NEpUod BpeMeHw,
Crocob OOCTUXEHUS CNOXHOW LLenn, B BOeHHOM fene, no3aHee BoobLe Kakou-

nmMbo neaTenbHOCTU YenoBeka.

3agayen cTpaterum aBnsetca apdeKTUBHOE NCMONb30BaHME HaNNYHbIX
pecypcoB A5 OOCTUXEHUS OCHOBHOWU LUenu (cTpaTerus Kak crnocob aencTtesumn
CTaHOBUTCS 0CO0O0 HeobxoaMMoUu B CUTYaLLMK, Korga onas npsMoro goCTUXeHUS
OCHOBHOM LN HegocTaToYHO HalIMYHbIX PECYPCOB).



“cTpaTerva’” - 3TO JIULWLb HAOOPp
MHCTPYMEHTOB AJ1A AOCTUXKeHUA 3aAaHHOMU,
OCHoBoOMoaraloLwen Lesnn




Lles1ibio B AaHHOM npumMepe MoOXXeT ObITb
CTPOUTENNbCTBO onpeaesieHHoOro goma

!




Mbl YBepPeHbl YTO MME@HHO AO0OM HY)XHO
CTPOUTDb, YTO ITO - ‘nNpaBusibHaA Uenb ?

Popular house styles

alla alla

N

| g

Modern farmhouse
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HE

[ g [




MOXXeT ObITb Lesib A0J1)KHa ObITb CTPOUTb YTO-TO
coBceMm apyroe?
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KOro UMeHHO yOuTb
N 3a4eM UMeHHO ero, ¥ UMeHHO yOuTb ero




Ka4yecTBO CTpaTerum 3aBMCUT OT KayecTBa
OCHOBOMMOJIararoLlieu Lesm 3Tou cTpaTterum

Meas
Dashboard

4l

Performance Progress




“cTpaTterua’ - 3agavya UCMNOJIHUTENTbHOIO
POBHA, a He pyHOAaAMeHTaNlbHOro

MISSION, OBJECTIVE, STRATEGY, TACTIC, KPI
WHAT'S THE DIFFERENCE?

MISSION

What?

GOAL

Where to?

OBJECTIVE

Where to?

KPI

How much?

STRATEGY

How?

TACTIC

What?

METRIC

How much?

Why the company exists.
This element is transversal
and perennial

What you hope to
accomplish this year.

The goal, using
S.M.A.R.T.* criteria

The key indicators for measuring
the success of your objectives.

How will you achieve
your objective?

o
.
i
i \!}

Indicators to measure
the success of your tactics

*S.pecific, M.easurable, A.ctionable, R.ealistic, T.imely; https://en.wikipedia.org/wiki/SMART _criteria
Icons source : http://www.flaticon.com/

Example: Improve the quality
of life of children around
the world

Example: Increase donations

Example: Increase donations
by 20% in one year

Example: $ donations
compared to last year

Example: Improve
the customer experience

Example: A/B test the
donation page of the website

Example: Conversion
rate increase

[
ADVISO




byHOameHT Bcero 6usHeca - 6onbLuana npen




bonbwanAa aeAa, Muccua u BuaeHbe - 310
HTUYHAA cTpaTterua Bcex Bawux cTtpateruu

TAKTUHECKUE ONEPALIUA
noscegHeBHaA oNTMMM3aumA

" LUENEBBIE PbIHKWU u YCIYI!

anropuTMbl pocTa B Lief1IeBbIX CermeHTax

3

O

EW3HEC-CTPATEIMA

NPUoOpPUTETHI, pecypchbl, Nnodeabl

5ONbLUAA UOEA

cTpaTterua Bcex Bawux cTpatermm




bonbLliaA uaeA ABNAeTCA NPAMbIM UU
KOCBEHHbIM MeCcTOpOXAeHueMm Bcex MHMUMaTumB

success criteria products, services
& KPI & solutions

I key markets &
business, profitability customer value

& investment models propositions

technologies & R&D and

processes intellectual property
thought & deed business strategies &
leadership corporate development
partnerships & people & culture

alliance

: - key contexts
ecosystems
epiphany y & stakeholder
purpose-as-a-service Value prOpOSitiOnS

Dublin | Zarich | Moscow
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bonbwaAa NpeA - 9TO TaK)Ke HeKaA ceBepHan
3Be34a, KOTopaA HanpaBAeT U BeaeT Ball OU3HecC

a)ke yepes camblie CypoBble MOpPH



[MTpumep bonblion Npoen pnAa 6aHkKa - caenaTb
BCeX KJ/IMeHTOB 3Ha4dYutesnbHO 6oiee 6orartbiMmu

much better B2B & B2C much financially wealthier
financial services B2B & BZC customers

Lending Mobile wallets
Marketplace @ @
(@ @ e

Branches
Investment
hading fintech and

digital banking ——
services @
Social -
warehouses and '

Mobile
platforms p ayments Housing
Stored @ Loan
va

M
e y Savings

ortgage rus
Loan reation
Ticketin g
P ayments Loan Against Success ion

Crowd funding Securit y Plannin g
Other Services

creation &
’ capture




npumep bonbwoun Naen B TeneKome - yBesiM4UTb
LMPPOBYIO KOHKYPEHTOCNOCOOHOCTb KJIMEHTOB

make competitive make your customers
evices and tariff plans digitally competitive

Grab 50GB of
4G UK Data

Ends 30 September

Goforit>

Vodafone
Power to you Terms Apply. Lasts 30 days. 4G: Limited coverage. See vodafone.co.uk/coverage




npumep bonbwoun Noen B aBTOMOOUIbHOU PO3HULE
- CACTEMHbIN UHTEerpaTop KOMMNJ1eKCHOM
MOOUNBbHOCTU AnA Kaxxaoro B2B u B2C

great range of vehicles,

holistic personal and

finance & service business mobility solutions
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bonbwana NpeA - pyHaameHT Bcero 6M3Heca




OT Bbl6Opa npaBunbHou bonblwoun Naen 3aBUCUT
abconTHO BCA cyabbOa 6u3Heca

KAK BH AXIY
HAS0BETE,

TAK OHA ¥
TI0MAKBET!




6onbliaAa naeAa 6usHeca - ee YHUKasibHbIN,
AOJITOCPOYHbIU U CKBO3HOU Noaxopa, K
yp.opO)KaHmo KJIVEeHTOB, PbIHKOB U coo0OLUuecTBa

v SHOPBY v INTERESTS v OFFERS & SAL SIVES SUPPORT v Q

“BAOXHOBUTb U pa3BuBaTb CTpouUTesien 3aBTpaluHero gHA”

Inspire and Develop the
Builders of Tomorrow

LEGO play starts to release a child's potential from the moment they pick up their first
brick.

Learn more about the LEGO Brand >



LEGO is quite literally inspiring the builders of

tomorrow - for example decentralised finance (DeFi)
DEX. margin trading Inspire & develop the
9

builders of orrorrowe

e DEFI TUTORIAL
~ MONEY LEGOS
x'\ “THE SWISS
LW ARNY KNIFE

" OFDEFI”

asset management, efc

Wallet:
Connecting Web2.0 &3.0

)
"




KOMNaHun, ocCHoBaHbl Ha 60J1bLLOU UAEU MNMPOCTO
AOMUHUPVIOT

Value of the Leading Toy Brands Worldwide in 2020

(in million U.S. dollars)

Bandai Namco ‘31 98 —
Fisher-Price $0.658
Z Nerf ‘SO.SBB
?__ Pop! $0.478
Sutie R 000 —1$5.25 billion
% Moabile Suit Gundam 50328
% Hasbro .30.378

My Little Pony §0.38

Hot Wheels $0.2/8
| S18 $28B 538 S4B $58 S68 $78 S88

¥5 BUYSHARES
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bonbllaA noeA U MUCCUA - KopnopaTuBHbIE
9KBUBaJNieHTbl bonbLworo B3pbiBa

4. Big Ildea

Big Bang

Radiation era

~400 million years

HOSHRI IRy ~2-4 billion years
-3w'ooo y‘ar’ _r.-‘_‘f‘: o LfZ"._'.*q't ‘;':'.:_.51"": H ,]f" r-J :,:“]'.

Big Bang galaxmes o tha periad of maximum
aftergiow frst galaxy growth
hacomas visble T ~9.3 billion years

sun, Earth and solar
gystem have formed

Galaxies evolve, universe expands

Sowrces Dards Weimosh, P D Soose Tlescape Science eime



bonblwana uaeAa onpenendeT peweHNA U AencTeunA
Ha BCeX YPOBHAX OpraHn3auumu

+




B Cepbe3HbIX KOMMNaHUAX, OonblUuaA naeAa Unu
MmuccuAa 6u3Heca onpepenAeT BCKO CTpaTeruo n Bce

NPOAVKTbI U VCIIVIU

Does this help to organize the world's information and
make it universally accessible and useful?

Idea #1 Idea #2 %

Google Food Truck Ve Google Food Truck
Tracker




Hanpumep, bonbwiaa Naes komnaHnm Volvo MOXXHO
Bbipa3untb oaHum cnosom - BESOINACHOCTDb

Describing the Volvo brand in one word is
easy: Safety

& Graham Robertson (O Posted in Beloved Brands in the Market

When | am giving speeches on Marketing, | always use the Volvo brand as a great
case study. | tell the audience that | am going to do a magic trick where | predict what
word they will shout back at me. Then, | write “Safety” down on a piece of paper. And,
| say “what is the one word that describes the Volvo brand” and the audience yells

back “SAFETY” without hesitation.

Can you describe your brand with one word?

| went to see Al Ries speak a few years ago and he challenged all marketers to get

your brand down to one word. It sounded great until | went back to my desk

and started trying it out on my brands. At best | was able to get it down to a few words

or a quick catchphrase. As | sat there frustrated, | realized that the effort to try to get it down to one word is a great catalyst that gets you down to

a few words. That’s a hell of a lot better than the excessively long-winded 5-page briefs or the long list of RTB’s (Reason to Believe) people want n

tojamina TV ad.



HacTodAwana 6onbluaAa naeqd ABNAETCA caMbim
cepbe3HbIM Aup@epeHLnaTopom

Differentiation guides decisions

VOLVO

-, Sl
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Bce 4To genaet Volvo - npo BE3ONACHOCTDb

Volvo’s Quadric

VOLVO
for life
Volvo S40 Volvo V50 Volvo XC70 J21%%
@ Volvo S60  Volvo V70  Volvo XC90 ="
Volvo S80 Volvo C70
Corporate values A oL
Quality, Safety and L‘l e sl s i
Environmental Care / \“\ /—\
Safety P S
An automob|le_|s driven by \3 & / (||fe) \ 58/ p—
people. Safety iIs and must \ ~ / \ ~ / “wn—o>0
be the basic principleinall  \7/ \V/
design work_“ \ e R |
— Volvo founders, 1939 P \ '_J* hie ’ — ool d e
T “Whether you're starting a
- family or creating one as
Leading the industry in safety innovation you go.’

First three-point seat belt First wide-angle mirror

First rear-facing child safety seat First centre seat belt

First three-point seat belts in rear seat First side impact protection system (25%

First inertia reel seat belts reduction in fatalities)

First seat belt reminder First airbags for trucks

First bulb failure warning sensor First side protection airbag (SIPS bag)

First child booster cushion (another 25% reduction in fatalities)



6onblwan nageqa y)xe ¢ 1950-x ronos

VOLVO - Safety First... @

w « Three Point Safety Belt ]
w Rearward Facing Child Safety Seat

M « Side Impact Protection System (SIPS)

Inflatable Curtains

 Roll Over Protection System (ROPS)

« Blind Spot Information System (BLIS)

 Pilot Assist Technology (PAT)

|
|
|
Whiplash Protection System ]
J
J
|




TpexTo4ye4yHbin pemMmeHb 6e30nacHOCTHU cnac
V)Xe 60siblie MUNJIMOHA )XXU3Hen

1959 — Three-point Safety Belt

There can be few men on the planet who have saved as many lives as Volvo
engineer Nils Bohlin — he introduced three-point seatbelts into the series
production PV544, Since then, it's estimated that over one million lives have
been saved as a result of Volvo Cars waiving its patent rights so everybody

could benefit.




AEeTCKoe Kpecs1io 6e3onacHOCTU, obpalleHHoe
B OOpaTHYIO CTOPOHY

1972 — Rearward-facing Child Safety Seat

Remember those early images of astronauts lying on their backs during take-off
to even out the forces? Well, that was the basic principle behind our rearward-
facing child seats, to spread the load and minimise injury. Then we innovated in

1976 with the child booster seat and again in 1990 with an integrated booster
built right into the seat.




namoéaa coHaa KUCNopoaHbIU CEHCOp 3a

6onee 6e30NacHyI0 OKpYXXaloLlyro cpeny

19706 — Lambda Sond

The Lambda Sond was yet another contribution to a cleaner environment from
Volvo Cars. A little device the size of a finger — actually, it’s an oxygen-sensing
probe — meant that we reduced harmful exhaust emissions by 90%. And
nearly 40 years on virtually every petrol-engine car in the world has a Lambda
Sond fitted.



noaywkKu anAa 60KoBOU 3aLunThbl

1991 — Side Impact Protection

Another major step forward for safety came with our Side Impact Protection
System, or SIPS. This was an integral part of the car’s design and included a
very strong structure and energy-absorbing materials on the inside, a cross
member in the floor and even reinforced seats. We followed that up in 1994
with another world first, side-impact airbags.




KOMMNJIEKCHAaA CUCTEeMa 3allnTbl OT TPpaBMbI
XJ1bICTA

1998 — Whiplash Protection System

Whiplash is a painful and potentially expensive injury. It's also quite common,
so we focused on reducing low-speed collision injuries. The system consists of
a very robust headrest close to the occupant’s head and a clever seat design
that gives uniform support in a collision. The result is that the risk of long-term

medical problems are half what they were.




HAdAlyBHbI€ 3dHaBECbIl AJ13 3dlliUTbl roJioBbl

1998 — Inflatable Curtain

The inflatable curtain was yet another leap forward in safety for Volvo Cars. It’s
concealed in the headliner and runs from the front to the rear of the cabin — in
the event of a side impact, the curtain inflates in just 25 thousandths of a
second and can absorb 75% of the energy generated when the head is thrown
sideways.




KOMMJIEKCHAA cucTtemMma 3awuTbl OT
nepeBopavymBaroLLLecA MaLUUHDbI

2002 — Roll-Over Protection System
(ROPS)

With the growing popularity of SUVs, we reckoned it was time to introduce our

next safety innovation — rollover protection. We tackled the problem from two
directions. Firstly, we enhanced our SUVs’ stability with a sophisticated
electronic Roll Stability Control system and secondly, we improved the car’s
safety structure with extremely tough boron steel in the roof.




KOMIMJIEKCHaA cucTemMa 3awmThbl He TOJIbKO
KnneHToB Volvo, a Bcex nosib3oBaTesieu
aBTOMOOUJTIbHbIX O0OpOr

2003 — Blind Spot Information System
(BLIS)

When drivers change lanes, a moment’s inattention can have catastrophic
consequences if the driver hasn’t spotted another car in the blind spot. So we
decided that our cars would watch out for trouble, too — our BLIS system uses
cameras and radar to watch for vehicles alongside and offset to the rear of the
Volvo. When a car enters the blind spot area, a warning lamp comes on near

the door mirror, giving the driver ample time to react.




KOMMJZIEKCHaA cucTtema 3awuTbl OT FrOPOACKUX
aBapun Ha HU3KOU CKOpPOCTH

2008 — City Safety

Here are some amazing statistics — 75% of all reported collisions take place at
speeds of up to 30km/h and in 509% of rear-enders, the driver behind hasn’t
braked at all. We saw an opportunity to make a great difference — our City
Safety system uses laser detection to work out whether a collision with the car
in front is likely, and if the driver doesn’t brake, the car will do it. And the system

works up to 50km/h.




KOMMJIeKCHaA cucTema aBToOMaTU4eCcKoro
TOPMOXKEHUA

2010 — Pedestrian Detection with Full

Auto Brake
We want our safety innovations to benefit those outside our cars, too. So we've
developed a system — using radar and cameras — that warns a driver if 4 A

somebody steps out in front of the car, and then brakes automatically if the

driver fails to. It's a pretty huge step forwards, too; in the USA 11% of all traffic t—
fatalities are pedestrians, rising to 14% in Europe and a truly astounding 26% /\

in China.




KOMMNJNMeKCHAaA CUCTeMa 3allluTbl OT TPaBMbi,
KOoraa MmauimnHa COCKOJib3HEeT C A0POoIrn

2014 - Run-off Road Protection

Run-off road is behind half of all traffic fatalities in the United States. Volvo was
again the pioneer testing road departure crashes — often the result of fatigue,
poor weather conditions or a lack of driver’s attention. We focused on keeping
occupants firmly in position, introducing unique ‘energy-absorbing’
functionalities in the seats that can mitigate spine injuries.




KOMMJIeKCHaA cuctema 3awuTbl B cllyyae
CKOJIb3KUX Aopor

2016 - Connected Safety

Volvo Cars is defining a completely new type of road safety system in a world
of connected cars. Our latest connected innovations - Slippery Road Alert and
Hazard Light Alert - use the cloud to share critical data between vehicles,
alerting the driver about slippery road sections or vehicles that have activated
their hazard lights - providing the driver with enough time to slow down.




BCe 6yayuive MHHOBaLUM cocpenoTovYeHbl Ha
6e30nacHOCTb 6eCnUNOTHbIX a/M

Safety by Volvo

The 360c also introduces a proposal for a standardised autonomous vehicle
communication system that will enable other road users and autonomous
vehicles to understand what the 360c is going to do next. We believe that such

a standardised system will play an integral part in making autonomous vehicle
travel a safe and pleasant reality.




AAaHHble MHHOBaLUUU NO3BOJIAT YBEJIUYUTD
(P (PeKTUBHOCTb BpemMAnpenpo>XxaAeHUA B
aBTomoounax Volvo

The 360c envisions a variety of experiences based on your needs

Enjoy Work Sleep
360c includes several mood settings designed to help A mobile, fully connected meeting place and workspace Travelling overnight for a morning meeting”? Why not
you relax or party on your journey, with all the creature means you can get things done on the move. book a sleeper vehicle that will deliver you to you final

comforts you need. destination fully refreshed?



dHAJIMTUKN OYHCeHDb BbICOKO OLIEHUBAIOT

TeXHOJTIONMM4YeCKyro MHHOBaALUMNMOHHOCTDb

Figure 2

A.T. Kearney SVAI ranking, second edition (highest score=100)
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Car Intelligence:

Average score of 2018: 25.4

From “Know Me"”
to “Delight Me”

A.T. Kearney Smart Vehicle Application Index Ranking,
Second Edition




BCe npouwsbie n oyayuume nHHosauum Volvo
MMeloT OAMHaKOBOe MeCTO POXXAeHUA:
MUccuAa u oonbLuaAa naen KOMMaHUM

/'-‘ ‘\

-~ -

CUSTOMER
VALUE PROPOSITION

Volvwo s Customer Value Proposition isDeing
manifested aCross core proguct mnovaton, added
Value Services, shopping expenence and

communiCation & touch points
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bonbllaAa naeAa ucnosib3yeTcA U NpMMeHAEeTCA no

BCEU Llenoyke no6aBaeHHON CTOMMOCTU, a He
TOJIbKO BHYTPU KOMMNaHUW

Volvo uses positioning to manage their value
chain, not just their company

Guid Drive volume & Infl fut
nnnnnn tion pricing of trend
Investors Suppliers WOLWVO Distributors Dealers End-users Influencers

Volvo is systematically building strategic differentiation



B2B2C2C = BcAa ueno4yka ana 6onbluov naen

Use positioning to integrate past and future

acquisitions
Guide Drive volume & Influence
Innovation pricing future trends

- ‘v_ —

 —

Push Push Pull PuII

RALLE

Investors  Suppliers Company Distributors Dealers/ End-users Influencers

' retailers
A' A ‘A

Integrate acquisitions




KoMnaHuUA aa)ke nooobupoBana npasuTtenibcTBo LLiBeuun
4yToObI B LLiBEeLUnun octanocb IeBOCTOPOHHEee ABUXKEeHUue

IIepexon IlIBenuu Ha MpaBOCTOPOHHEE aBTOMOOMIBHOE IBHXKEHUE

MaTepuan us Bukunegum — cBo604HON 3HUMKIONEANM [ NpaBuThb | NpaBuTbL KOA |

Ty CTpaHULy npeanaraeTcA nepemmeHoBaTb B [epexopn LLiBeunun Ha NpaBOCTOPOHHEE ABUXXEHUE.
MoAcHeHne npu4nH 1 obcyxaeHne — Ha cTpaHuue Bukunegua:K nepenmeHoBaHuio/15 uona 2019. MNoxxanyncra, OCHOBbIBAUTE CBOU
A== B apryMeHTbl Ha npaBunax MMeHoBaHuA ctaTten. He yganAanTe wabnoH oo noaBeaeHuA utora o6Ccy>XaeHuA.

nepeMMeHOBaTb B ripeg/io)xkeHHoe Ha3BaHne, CHATb 3TOT LabsioH.

MNepexop LLiBeuun Ha npaBOCTOPOHHEe aBTOMOOUNbHOE ABUXXeHUue unun [leHb «H» (ween. Dagen H, roe 6ykea H o6o3HavaeT
weepn. Hogertrafik «NpaBOCTOPOHHEE OBMXXEHMEe») — farta nepexoga Llseunmn ¢ neBoCTOPOHHEro Ha NPaBOCTOPOHHEEe
aBTOMOOUNbHOE aBMXXeHne 3 ceHTAbpA 1967 roaa.

CopeprxaHue [CKpPbITh]

1 lMNMpennocbinku naHHoe ﬂOﬁﬁleOBﬂHl/le K
oo coXXaneHuio 6bly1Io HeyCneLlHo,
@ oenencTan? HO OYeHb cTapasiuChb 30 1967

5 CM. Takxke

6 lNpumeyaHuA

7 Ccbinku Norotun OxA H

HpeI[l'IOCI)IJIKI/I [ npaBuUTL | NpaBuTL Kop |

Ewe 10 cdoeBpana 1718 roga npaBoCTOpOHHEE ABUXXeHUEe ObiNno ohuumanbHo BBeaeHo B LLBeunn koponém Kapnom Xll, HO y>xe 12
nekabpa 1734 roga 3To nocTtaHoBNeHue 6bi10 OTMEHEHO, a 24 maA 1868 roga cornacHo 3akoHy Henb3A 6b1/10 0AHO3HAYHO
BblAENINTb HW JIEBOCTOPOHHEE, HN NPaBOCTOPOHHEE ABMXeHne. YTo He nmeno 60sbloro 3Ha4eHnA n3-3a HU3KOU UHTEHCUBHOCTU

LOPOXKHOIO ABVDKEHUA TOro BPEMeHM (KOHHbIE MOBO3KM M 3KUNaXKW Nerko Haxoaunm cnocob pasbexatbes)l .

K cepeanHe XX Beka LliBeuma ocTaBanacb NnocnenHen cTpaHo B KOHTUHEHTaNbHOW EBpone, ucnonb3oBaBLUel IeBOCTOPOHHEE LienTp CTokronema B [leHb «H» =
aBmxeHne. CocegHue ckaHavHaBcKue cTpaHbl (Janna n Hopeerua), a Takxke OUHNAHANA NONb30BaNIMCh NPABOCTOPOHHUM



NMOTOMY, YTO JIeBOCTOPOHHEe ABUXEeHue
ropas3fo 6esonacHee AnA BceX

npaBoCTOpoOHHEEe ABM)KEeHUne NNeBoOCTOPOHHEEe ABN)XEeHune
=\ @ Accidents statistics + @
2,235,318 10,;000 = 730,000 853 853
0.05 0.04 ts per vehicl 0.02 0.03
19 24 e e e 47 25
0.03 0.04 Accidents per capit: 0.01 0.02
36 30 oSS 86 35

9.6 1.6 Lt ~ 1.9 0.8



ooNnbLIaAa naed o4yeHb CUJIbHO BJIMAET Ha
npopaxy Kak B2C, Tak u B2B

=

YTO noBnNuAno Ha peweHue o nokynke Volvo?

B2C B2B

besonacHoCTb 1% 4% 89%

‘ 27%

W LleHa h

2%
3%
B TonansBHaA 8%
3KOHOMMUYHOCTb
B JKOHOMMUA Ha cepBuUce
HW3KMe 3aTpaThbl Ha
CTpaxoBaHMue

be3onacHoOCTb

B HaaeXXHOoCTb
® MimnuaxK bpeHaa

2% —
4% -
B imuaxx bpeHaa
27% ® HageXHOCTb
o .

m Pacxoabl Ha TON/IMBO

m Pacxoabl Ha

CTpaxoBaHue '
MHeHune apysen /

U3BECTHbIX NULL,

Pacxoabl Ha

obcnyxuBaHue




6onbluaA ngeA reHepupyeT NTOAJIbHOCTb W
nocsie NOKynkKu aBTomoounA

PaKkTopbl NoATBEPXOEHUS \

NMPaBUITbHOCTUN NMNOKYIMNKW

B2C B2B

Ctommoctb KACKO

KomdpopTHOe BOXKAEHNE

J

Noaxoaut moemy obpasy... ]

OTcyTCTBWE aHaN0roB Ha... ) CooTBeTCTBME LUeHa/KavyecTBo l
Umnax 6penpa |

KavecTs KM asToMobuna

He yronatoT | ayecTBo COOPKM aBTOMOD I

OnpaeaaHue oxunaanuii | CoBpemeHHbI MogenbHbiii pas |
LeHa )

CooTHowWweHue ueHa/Kavectso | OTcyTcTBUE MOIOMOK, ...

AgTOMO6UAL NPUHOCKT... ) AsTomo6unu Volvo npocro... )
Kauectso )

Kpacueblit ansaiin ) [onnTnka KomnaHun .
Kompopr | CHu»KeHune konnyectsa [T -
HapexkHocTb/yBepeHHOCTb B... )
" Muenue apyseit /konner o... D Cunxenve satpat Ha nagerve [
Croumocte obcnyxusatmn IR Nonoxwrensran obpatras... | NNG_—_
Kauectso n yao6ctso... NG
YpoBeHb Gesonacrocty, ... TS Kauectso u yao6ctso... [ NG
e
YA0BONbCTBME OT BOX/AECHMA S —

YpoBeHb Hbe3onacHocTwy,...




PaccmaTtpuBaeTte nu Bbl Volvo
KaK crieayroLwyro NoKynkKy?

B2C

oonblaA naea umeeT Ou3Hec-Keuc

B2B

m Het

® BO3MOXHO



OpeHabl ¢ 60/bLUOU UAEU - CAMbIN
[AOPOroCTOALLNU aKTUB

o0 Fastest Growing Brands Serve a Higher Purpose

|



vV Nike bonbwana NpeAa - makcumusauua
CMOpPTCMEHAa B KaXXA0OM 4eJsioBeKe
—V

Vision Statement

“To bring inspiration and innovation to
every athlete™ in the world”

(* “If you have a body, you
are an athlete’
Bill Bowerman, co-founder)

V’
NIKEVISION




‘B KQXXAOM 4yenoBeke” B OyKkBasZibHOM CMbIcCJie
9TUX CJIOB

' - =
e ——— .”

FIND YOUR GREATNESS.

&

*Revele toil.




BOKpPYr 3TOU BEJIMKOU MbICJIN CTPOUTCA BECb
Gu3HecC = NPoAyKTbl, YCNYIru, Noau,
mMara3uHbl, T€XHOJZIOFTMM U TaK galiee

« Before the product was the end

U Set Personal Goals Challenge nends
point of the consumer -
experience... | | v \7T") L3RS
..now it is the starting point »

& 2 :"G"I‘ '(::l:l 1:1"4"
Stefan OLANDER, Nike's VP of auNking r
Digital Sport | -
prn Nl - —
- é
‘ FUELBAND TRAINING ‘

in Smarter find a Beltler Route
IF :ﬁn ’.’“‘r-

- - -r—

’ ':? R a ' h .n‘ Share Your Success

. y BASKETBALL  KINECT TRAINING

AP D e &2 . e ‘ﬂV
A / ? ~ q




POKYC Ha KJIMEHTCKOEe BOCXULUEeHMe, a
He Ha KayeCTBeHHbIe NPOAYKTbI =
pa3pbiB B Kanutanusauumn $ 70 mnpa

Nike vs. Adidas — a clear case of purpose driving performance

& sasp S16b

Market cap. Market cap.

Bring inspiration and Strive to be the global
iInnovation to every : Purpose: = leader in the sporting

athlete* in the world Aspirational and belief-driven : goods industry with
: = brands built on a passion

= for sports and a sportin
*“If you have a body you :.. J Resonates with the company x - P P d

lifestyle
are an athlete Applicable to all stakeholders 4

Simple
Unique to the company
Long-term
Action oriented
Outwardly focused




KOMMaHUU, PYKOBOACTBYOLWMecA 60J1bLLIOW
naeun, CTOAT ropasao AopoXXe OCTasibHbIX

Impact of Purpose on Financial Performance

Purposeful companies
outperform the market by 42%

Companies with a purpose statement

only perform at the mean of
organizations

Financial performance
(on compound measures)

Companies without a purpose statement
underperform by 429%




MHOXXEeCTBO KOMMep4YeCKUX npemmyLlecTB
OT UAEeO0JSIOrM4eCKOU YHUKaNIbHOCTH

Impact of Purpose on Corporate Financial Performance

Companies with a purpose

Purpose companies outperform
the market by 42%
Average
statement only perform at the

mean of organizations

Financial performance
(on compound measures)

Companies without a purpose
statement underperform by 42%

 Higher market share gains
 Three times faster growth versus competitors
 Higher workforce and customer satisfaction
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epiphany”

purpose-as-a-service

Dublin | Zurich | Moscow

Garrett Martin Johnston, CEO
+41 79 4377 688 WhatsApp
ceo@epiphany.biz
website epiphany.biz online from 01.02.2022
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