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Hawwn HR npunoputetbl 2015 - 2017

BbITb camMon MHHOBALIMOHHOM
obnavYyHon KomnaHuemn

4

PocT YnpouieHue IlnpepctBO
HallMX TanaHToB HaLleW opraHusaymm HaLMX nogen

EOuHbIe NpakTUKM 00y4YeHUs N pasBUTUS

YCTONYMBOCTbL NepcoHana

SE or an SAP affiliate company. All rights reserved .



Mbl MeHAIEM Hally onepauuoHHY MoAerb, YToObl bbITb Nepegoson HR
doyHKLUMEeNn

Mopenb YcoBeplieHCTBOBaHHasaA Moaenb
2004-2014 2015 v panee

«MoaroBtle LUEHTPbI»

KOHch'IbTaLl,I/IVI n nogaepxkKka MeHeaxepos
n COTpyaAHNKOB

MH,D,VIBVID,yaJ'IbeIe KOHCYInbTaunn
MeHeO)XXepoB Ha CTpaTerm4ecknx no3numax

“Knaccuka” “TexXHONMOrMYHbIN NyTb”
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CepBucHole HR crny»xbbl — Hall MexaHu3m, obecrnedmBatoLLn
Ka4yeCTBEHHOE BbIMNOMTHEHWE YCNYT U NPOLECCOB AS1A HaLLUUX KNUEHTOB

ObecneunBaeT coBeplUueHcTBOBaHME HR npoueccoB u ycnyr -
nocnepoBaTtenbHO, 3cdhcheKTUBHO 1 LeriecoobpasHo

[NpenocTaBnsieT BbICOKOKAYECTBEHHYIO, UHTENPUPOBAHHYIO,
3aBEPLUEHHYIO JOCTaBKY YCIYr N peLLeHn

BbicTynaeT B KayecTBe JOBEPEHHOINO COBETHMKA, ABMNAETCA
NHTEpPdENCOM AN BHYTPEHHUX NapTHEPOB U KnneHToB SAP C
Lernbio onTUMM3auum u ynpoweHusa Bcex HR doyHKUumn

5 komaHg: OO, MNMpoekTHbIn Ocduc, CnuaHmna n
MornoweHusa, YnpasneHue tanaHtamu (Delivery),
KomneHcauuu um Jlbrotol (Delivery)

Cambin bonbLion 6ok B CTpykType HR 1 kntoyeBasa obnacTtb
Ons ganbHeuweun aponoumn pyHkunm HR
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[MopTdhbenbs HR cepBmncoB npeaoctaBnseT NosfHbIN HAbop YCIvr,
npegnaraemMbiX HallMM COTPYOHUKAM

[ Cratyc Q4/2016 ]

Most [MopTdhens HR cepBmncoB coCTOUT U3 6 KaTeropumn
Kapepa (Tak HasbiBaemble“End-To-End cepsuchl’),

61 cepBuc

Mos Moe oxBaTtbiBaowmx 110 cepBucos

BO3Harpax
KoMaHaa

e newve Bce cepBuChbl AOCTYNHbI HA nopTane ons
16
cepencos cepaicon MeHedXepoB U COTPYAHUKOB, MOTyT ObITb

peanu3oBaHbl Yepes3 “TUKET”, 3BOHOK UK 3r1. NOYTYy

MopTtdenn
HR
cepBuUCOB

MobunbHOE NpUNoXXeHne No3BONSET caenaTtb
3anpoc B noboe Bpems B ftodOOM mMecTe

Mowm Mos
HOBblE pabora 3a
COTPYAHUKM rpaHvuen
6 6
cepBUCOB cepBUCOB

Mowu
afMUH.
AaHHbIe
4 cepBuca
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[nobanbHas CTpyKTypa Nno3BOSIAET HAM OKa3blBaTb NOAAEPKKY
COTPYAHUKAM U nNuaepam, rae dbl OHN HU ObINK
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LLTta6-kBapTupa: Banbgopd

HR rno6anbHble OLO: MaHuna,
[Mpara

OcHoBHble HR LeHTpbI:
Punapensdusa, Bansgopd,
CwuHranyp

®

CtpaHbl HR npucytcTBuA



Moaenb HR cepBucoB pasgeneHa Ha TpU YPOBHA NOAAEPKKU

3anpochbl OT KINMEHTOB

A4

AocTtyn - NuHus 0 KopnopatuBHbIin noptan, MoounbHoe npunoxeHue

KoHTaKT - NMunua 1 HRdirect, email unu TenedoH — Oxgat OLO

KoHcynbTaums - Nuuum 2 & 3 HR KomaHAb! cepBUCHBbIX

KOHCYJ1bTAHTOB
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LleHTpbl HR 3KcnepTtusbl — aHanUTU4Yeckmne LEHTPbI, MPUBHOCALLME
MHHOBauUuK B Haw [lopTdens HR Ycnyr

A
I

“ Pa3spabartbiBatoT: “Mosrosbie LleHTpbl HR”
obecneunBaloT NNOEPCTBO MbICNK, Nyylume
BHELUHWE N BHYTPEHHNE NMPaKTUKK U
noTpebHoCTM bnsHeca

“ HanpasnsawT: Beayt paspaboTky u
pa3BUTME HOBbLIX WM COBEPLLUEHCTBOBAHME
cTapbIX ycnyr

" YnpaBnswoT. KOHTPONMPYOT Ka4eCcTBOo
pesynsrata U 3 (PEKTUBHOCTb yCnyr

“ 3 UeHTpa Okcneptnsbl: ObyyeHue, TanaHT
n JlnpepctBo, YCTOMYNBOCTbL
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HR BusHec lNapTHepb! BbICTYNalOT B Ka4eCTBe JOBEPEHHbBIX COBETHUKOB
bnsHeca n nogaepXxuBatoT Halle npeobpasoBaHue B 0brnayHyo

KomnaHumo Neo1

BbicTynaeT B KayecTBe 4OBEPEHHOro COBeTHUKa
pykoBoauTenen, nomoras UM B peanusaumm HR
cTpaTternu n TpaHcdopmaummn dusHeca

NomoraeT pykoBoauTensam BblipallmBaTb
TanaHTbl, yNpoLaTb opraHn3aummn u BECTU N0aen
3a coboon

[ToHMMaeT GU3Hec-NOTPEOHOCTU N NepPeBOaUT UX
B HR pelueHus, KOTOpble MOMOralT HaWnm
COTPYOHMKaAM KOMMOPTHO BECTU BU3HEC
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Tpwn OCHOBHbLIX KaHana HR KoMMyHuMKaumum (cerogHs...)

COME IN

Moptan m HRdirect HR BusHec
HRdirect Online TenecoHHas MapTHep
nopAaepxka
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MobunbHOe npunoXxeHne Ons BCex BUOOB 3anpocos...

CATSXT
Owner. Sanit Jain
E ©)
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Owner: Kathryn Balsley
(8

S Unified Ticketing App -
7% MyTickets

Owner. Christian Kuehne
(2)
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(16) EP:— @

Sell SAP CD (Apple SAP Leave Request
Devices) 4 [ (FioriWebApp)
&
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(0)

Market Model
Owner: Manjunath Gudisi
0)

Suppert Activities (UI5) [sand
owner: Alexander Sendler .

Mobile ITdirect
Owner. Christig

o Unea Ticketng App
2 My Tickets
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Owner: Tricia Barton
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SAP Wire:
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... OXBaTbIBaET LUMPOYaNLLNIA CNEKTP CEPBMCOB caMOObCyXnBaHus

3mMeHeHne nepcoHanbHbIX JaHHbIX
Bbibop 6eHedmTOB

[MeHCUOHHbIN nnaH

OTYETHOCTb MO KOMaHANPOBKAM
OnuKMOoHbI 1 akumn

[Mokynku

[Mporpammbl BO3HarpaxxgeHus
CnpaBku

YyeT paboyero BpemMeHu

n ap.
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3anpocbl No WTaTHOMY pacrnucaHuio

AfanTaumsi HOBbIX COTPYAHUKOB
(obopynoBaHue, aBTopmsaunu,
HaCTaBHUK)

YHpaBneHme BHEWTATHbIMUA
COTPYAHUKaMU

A3meHeHne ycnosun TpyaoBoro
porosopa (paboyee Bpems,
KOMMNeHcaumd, yBornbHeHWe, 1 T.4.)

OTYyeTHOCTb (KOMMEHcaums, yy4eT
paboyero BpemeHu, obyvyeHune, n gp.)



[locTOAHHOE ynpoLleHne onepaunoHHON MOAENN: Hall crieayroLwnn
LLar, Kno4YeBbIe PO N CEPBUCHI

Pwe g

LleneBas ayautopus JInHeNHbIEe MeHeaXepbl U
MeHeaXepbl cpeaHero 3BeHa

CepBuch! Ycunueatoleecs BvsiHie Ha CnoxHble cuTyaLun, NpoekTHas KoHcynbTauum v nogaepxka
6usHec, ctpatermyeckme HR noaaepkka, KOopAMHaLMS Kpocc- COTPYAHWKOB B PELUEHUU NTNYHBIX,
BOMpPOCHI U 3a4a4u CEePBUCHbIX BOMPOCOB C AenuKaTHbIX Unn
YHKLMOHAaNbHbIMM 3KCMepTamm 1 KOHMAEHUManbHbIX BONPOCOB
HRBP

EnvHas HR komaHga, cdokycrpoBaHHasi Ha yaoBNeTBOPEHHOCTN BHYTPEHHMX KITMEHTOB

CbanaHcupoBaHHas nporpamma pas3sutus ans kaxgon HR ponu: HR University Curriculum

© 2017 SAP SE or an SAP affiliate company. All rights reserved .



YnpolleHne n ctaHgaptusauma — uenu nporpammbl “Mbel ngem B Cloud”,
TpaHcdopmmpytowen secb HR UT naHawadT

TpaHcdopmupysce B Cloud
“lNosBonkTe BaM NpeanoXxuTb”

Ji naepcTBO JTyHLLNX NPakTUK

: TpaguuMOHHO
“MbI NpyHMMaem Bawl 3anpoc”
» - KOHCYnbTaunoHHbIN nNoaxon,

CTaHgapT n YeTkme warm npoueccoB

CKOpOCTb 1 yOOBETBOPEHHOCTb 3a CYET

TEexXHOonornmn, WwabnoHoB n
* CUNbHO KACTOMN3NPOBAHHbLIE PELLEHUS NPOPaBOTaHHOO CoAepYKaHNS

» PaspaboTka, He KoHdUrypaums

Agile-nogxon
« 3aTpaTbl BpEMEHU, YENOBEYECKNX
pecypcoB 1 CpeacTs
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SAP HR Ctpaterna 2020

BECOME THE MOST INNOVATIVE CLOUD COMPANY
POWERED BY SAP HANA

.....................................................................
..........................................
_________

Earn Trust from
&~ the Community

Establish SAP HR as thought leader
in the market to co-drive revenue

; o sitting on digitalized processes.
Wi Cloud HIEM Saies. o Support growth with the best talents ",
from the market. ",
| ¢ Talent _/ ] Make Impact Agility and
SAP Experience e eee |Immediate Responsibility
Make employee experience Minimize time to value by end- Infuse a new culture of agility and
1%t class in all elements of an to-end ownership in fractal responsibility; working in networks;
employee lifecycle. processes and reduction of driving Employee Engagement and
approval chains. Leadership Trust.
) Diversifyina

culture of innovation L IvErsify the workforce and foster a culture in which people are free to innovate.
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Digitalize for
better Decisions

100% transparency though strong
analytics and predictive functions
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