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[ lpOpbIBHbIE peLleHUs
B NOBbILLEHUN
NPOAYKTUBHOCTHU
pPaboTbl NepcoHana

Tomalu HaBpaTtun
navratil@acmservis.cz
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B. B. I'lyTnH: «['loBbilieHne nponsBoanTeENbHOCTU TPYOA
— 3TO K/0YEBOW BOMPOC 9KOHOMUYECKOr0O pasBuUtna»

2017 rog — ctapT NpUopUTETHOM
rocygapCcTBEHHOWM NporpamMmbl

«[loBblILEHNE NPON3BOANTENIBHOCTU
TpyOa U nogaep>XKmM 3aHATOCTU»

YpoBeHb NPOM3BOAUTENLHOCTY TPYAA B OTAENbHLIX CTPaHaxX YpoBseHb Npou3BoAMTENLHOCTY TPyAa B Poccuu
8 % or CLLA % « nokasarenio CLLA
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2025

385 850

OcHoBHas uenb
— NOBbLICUTb NOKa3aTenb

Ha NpeanpPUATUAX-y4aCTHMUKAaX
He MeHee 4yeM Ha 30%

B 85 cybbekTax Gegepauymm
Ha 850 npegnpunatnax

c ceHTa6pa 2017 roaa

no gekabpb 2025 ropga
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bepexnnBoe NponsBoACTBO,
(Lean production, Lean manufacturing)
— BblOOpP 60/bLUMHCTBA KOMMNaHWI

/ Pesynbrat BHegpeHuda Ha [TAO
«KAMA3». Habop ao 2 000 coTpygHUKOB,
HeuncnonHeHue lNpunkasa N°159 o
COKpAaLLEeHUN YNCTEHHOCTM NepcoHana



[TpuHUMMNbI yCcnewHoCTn BHeapeHuns B Poccunun
MeToanK 6epexIMBoro Npom3BOaACTBa

> 3anHTEepPeCcoBaHHOCTb TOM-MeHeaXMeHTa?
> McTopuyeckada aormMa obLein 3aHATOCTH

> Peannsauna Metogmnk aHanmsa n apPeKTUBHOCTH
MCMNO/Ib30BaHUA BPEMEHMU
COTPYAHUKAMMU-KO/I/1IEraMHU

<& ACM

> [ToHnMaHne 6a30BOro NpuHLUMNa
NOBbILLEHUSA NPOU3BOANTENBHOCTU TPyAaA:
CHUXEHNE N3[epXekK BeAeT K CHUXKEHUIO Tpyao3aTtpar
U YNCNNEHHOCTU NepcoHana

> BbinonHeHne Lean-meToguk:
cpopmasibHOE BbINO/IHEHME / MPaKTUKa

> CyLLl,eCTBeHHbIe Pa3/IN4YNA B UCXOAHDbIX YC/TOBUAX
B CPaBHEHUN CO CTpaHOVI-CO3,D,aTeﬂeM KOHLUenunm



NSTON0T

>

Manags
TeppUTOPUS

>

HepocTtaTok
PEecypcoB

>

OncumnnmMHMpoOBaHHOCTb
PAabOTHNKOB

>

CKPOMHOCTb

OHWNH
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Co3pgaHue rpynnbl oNTMMMU3aL My UCMOSIb30BaHUA
paboyero BpeMeHM ¢ peLlatoLwmMMm NoSTHOMOYUAMM

[lepBOe nnuo
KOMNaHunn

PELLEHWE v

[lpnBne4YEHHada rpynna
ayanToOpOB

[peKTop npoekTa NpAMo NoAYMHAETCS NePBOMY /NLY

C rpaMoOTHbIMM 0O6pa3oBaHHbIMM PabOYNMK U3 NPEanPUATUS KTMEHTA E rpynna ayavTta

OcHoBHO BbIroAon ABN9eTCa coeANHEeHNe He3aBUCUMbIX ayaNTOPOB Pabouyas

KypaTopoM npoeKTa A0/TKEH ABMATbCA ANPEKTOP MO NepPCOoHany.

: CoTpyaHuKmM
CTOIN NpUHATUS HOBbLIX PaGOTHUKOB npeanpuatTMa

A

MBS R pli2 U e iTe [pynna KOHTPONSA pe3y/1bTaToB

N NOCTOAHHOIO Y/1yHLLEeHUNA



MeTtoamnka onTuMmn3aumm

mMecdueB

MecqaLeB

. Bbl6bopo4HbIe HaboOeHNA . beHUMapKuHr:

. [NocToAHHbIE HabNOeHUA BHYTPEHHUW / BHELLUHWUIA

. ®oTOoAOKYMEHTALMA . XpOHOMETpax

. MacTep-nnaHnpoBLLUMK . @oTorpadpuna paboyero gH4A

. BblGbOpO4YHble 3amMepbl

20-40 « 10-20 %
onTtmMmn3aulimndd ONTNMMN3AaLUNA

LLOK Ha npeanpuaTtnm

mecsaueB |
n 6onee

. bepexnmneoe nponsBoacTBO
. MnkposnemMeHTHOE HOpMUpPOBaHMe
. [leTanbHble TEXHOMOrM4Yeckune

KapThbl

10-15 «

OonNTUMM3aUMNSA
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[Topsaaok

MCMONIb30BaHUA
MHCTPYMEHTOB 3 B 6 . NocTtoaHHbIe HabNtoaeHNd
lepsbie . BbiGBopouHble HabnoaeHNS

. DoTOAOKYMEHTAUNSA

. Bbi6bopo4yHble 3amMepbl

5 "_,;- A
~ 7P a
W N . MacTep nnaHmposLUmK

| MecsiLiEB >

C aKLeHTOM Ha BbIMNO/IHEHMNE Lenen NpoekTa HaBoOAUTCSA
LLIOK Ha NpeanpuaTnm, padoume «npocbinatoTCca»

Noctxenune 20-40 %
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Tonyok pabou4unx , MacTepoB 1 Ha4Ya/IbHUKOB
M war LLeXOB NPOCTbIMN AlOKa3aTeIbCTBaAMM

NccnegoBaHMe UCNOb30BaHUS
paboyero BpemMeHu

c 29.08 no 07.09
uexa N°103 3aBoga aoBuratenem

He pabotaeT

PaboTaer

OTcyTtcTBYyET

7461

HaGaeHU




Tonyok pabou4unx , MacTepos
N Ha4Ya/lbHNKOB LIEXOB
NPOCTbIMMN AlOKa3aTe/IbCTBaAMM

2-0€e urpanu 2-0€e urpanu
B HapAb! B HapAbl

12/09/2012 12:36 |
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31%

[1pnHMMaeT Nuwty

He paboTaert OTtcyTtcTBYyeT

OTobixaeT
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54%

PaboTtaeT




CnoTtoBoe HabnwaeHne

100%

He paboTaert
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