Tenekom 2017

23.05.2017
08:00 - 09:00 Perucrtpauns y4acTHUKOB, MPUBETCTBEHHbIN KOgoe
09:00 - 10:30 InckyccnonHas ceccmnsa 1. Pexum onacHoro
MaHEBPUPOBAHUS UM COBPEMEHHOE perynnpoBaHme
oTpacnu
3an «Kpuctann 2» Mo epaTtopbl

Mwuxaun Anekcees, ynpasnswowmnii naptHep, AC&M Consulting
Oner CanbMaHOB, pefakTop oTAena TEXHONOMMIA 1
TenekoMMyHuKauwuii, razeta «BenomocTn»

B dookyce ob6cyxaeHus

e CT0 Wwaros nNo peanusaumnm 3akoHa SpoBoii: ganbHenwne
LeCcTBNS, OCTpble NPobnemMbl U NyTH UX pelweHns. BoamoxHa nu
KoHconngaumns?

e EpuHbii noaoxopn 6e3onacHoro goctyna Kk o6bektam
NHPACTPYKTYPbI.

e CKONbKO CTOUT 6€30NacHOCTb. BO3MOXHO N1 NOCTPOUTb
3P PeK TUBHBbIA BU3HEC B COBPEMEHHBIX YCNoBuUsX? Mepbl
nonnepXKn orneparopos CBA3MN.

¢ licnonb3oBaHune oaHHbIX abOHEHTA: CAMOPEry NMPOBaHUE UK

perynupoBaHue.
Cnivkepbl
Mwnxann Anekcees Oner CanbmaHosB Esrenuin Bacunoes
AC&M Consulting raseta «BenomocTn» MTT
Neonwnp JlesnH Esrenuin JleoHos Omutpuin MNeTpos
["ocynapcTteeHHas lyma «[lenenses rpynmn» «MeradpoH»

P®

10:30 - 11:00 Kodpe-bpelik



11:00 - 12:30

3an «Kpuctann 2»

12:30 - 13:00

13:00 - 14:30

IuckyccunoHHas ceccus 2. TpaHcopMaums
6u3Heca. Hoeas peanbHOCTb

Moaepatop

AHTOH YCTUMEHKO, NapTHep, PyKOBOAUTENb NPAKTMKN MO 0OKa3aHWuio
yCNyr KOMNaHnsam CektTopa TEXHONOrWiA, Mmeama u ceasn B Poccun n
CHI,EY

B dookyce ob6cyxaeHus

e OdbekTnBHbIE MOOENN N3MEHEHWI. CTpaTernn KpynHenwmnx
onepaTtopos Poccum n noTeHUManbHbIX UTPOKOB Ha PbIHKE.

e CospaHue BO3MOXHOCTEN pocTa 3a npenenamm Tenekoma.
HoBblih yron paccmoTpeHuns BusHeca komnanumii. MoHeTMsauns
OOMNOJNTHNTE/IbHbIX YCNYT U pa3BUTME HOBbIX MPOOYKTOB.

e BopbbHa 3a MOHOMONMIO HA AOCTYN K aBOHEHTY: MOHEeTM3aums
HaKOMMAEHHbIX 3HAHWIA.

e CokpalieHune pocTa v HOBblE MyTW Pa3BUTUS KOMMAHUN.
Ctparterunm KpynHenwmnx onepatopos Poccun.

e CoBpeMeHHble BU3Hec-cTpaTernm n yCnyru: Kak nepecTtynutb
nMopor HOBOW NapaanrMbl B LLeHO0Hpa3oBaHUN.

Cnivkepbl
AHTOH Y CTUMEHKO Omutpuin Ceprees Mapek Cnauuk
EY Mail.Ru Group «BbIMnenkom»

Cepreit OManH
Tele2

Kodbe-6peiik

LnckyccnoHHas ceccus 3.2. Ikocuctema B2B- n
B2G-6usHeca



3an «Kpuctann 2» Mogepatop
Feoprun Hukonbckumn, naptHep, Constanta

B dookyce ob6cyxaeHus

e PasBuTue HOBbIX yCNyr 1 NpeanoxeHunii. Yto Heobxoammo
passuBarTb cenyac?

e Cnpoc un 3anpoc ot knveHTa. Kak noctponTtb agppek TMBHOE
coTpyaHuyecTtBo? CoBpeMeHHble MPOEKThl 1 NepenoBble
TexHonorun Ha cnyxb6e y 6usHeca u rocynapcrsa.

e [lpakTuky B3anMOOEeNCTBUSA C KJIMEHTOM B pa3HbIX OTPaCNsX.
Kakve KOMMyHUKauUMOoHHbIe NNaTtgopMbl UICMNONb3YIOT KOMNAHUN B
B2B- n B2G-cermeHTe?

Cnivkepbl
"eopruin Hukonbckunii  Muxann Komapos Omutpuin Jln
Constanta «Pabouas cTaHums» «BbIMrenkom»
[asua XongeH Hennc Wupokuni
Orange Business MTT
Services B Poccum n
CHI
13:00 - 14:30 InckyccnonHas ceccusa 3.1. NnatHoe TB Bce euwe

BEYHbIN OBuratenb?



3an «Kpuctann 1» Mogepatop
KoHcTaHTUH AHKMNOB, ynpasnswownin naptHep, « TMT KoHcanTuHr»

B dookyce ob6cyxaeHus

e MupoBble TeHOeHUUN pa3suTus nnatHoro TB. Kakue knwoyesble
cTpateruun n gparnsepbl TpaHcnnpyet Poccua?

e [oCTUrHYT N1 NOTONOK nnaTtHoro TB? MynbTnakpaHHOCTb 1
TpaHcmeaninHocTb, VOD v opyrme npoayKTbl, KOTOPblE MOTY T
yaepXaTb PbIHOK.

e KoHconnpauusa Ha pbiHKe nnaTHoro tenesmaeHns 8 Poccun. EcTb
nv npeanocbinkn? MNokynka MeaniHbIX 1 TENEeKOM-aK TUBOB.

e [MocTpoeHue busHeca NOCTaBKU KOHTEHTa 6e3 TenekoMm-
ornepaTopos. BO3MOXHO N1 3TO 1 HACKONIbKO 3(PAEKTUBHO.

e [poayKT, KOTOPbLIA yAEpXUT aBOHEHTA: KakKUM OH JONXEH OblTb 1
Kak ero cosgartb.

Cnivkepbl
KoHcTaHTuH AHknnos  EneHa BanbMoHT Muxann Kosanbuyk
«TMT KOHCanTUHr» ViacomCBS Networks «CurHan megna»
International B Poccun,
CHI, YkpauHe, Npyaun
n cTpaHax Bantum
Knpunn MaxHoBsckuin Cepreli Hazapos Knpunn ®ununnos
«OpunoH» «Akapo» SPBTV
14:30 - 15:30 O6eu

15:30 - 17:00 OunckyccunoHHas ceccus 4.1. Kypc Ha Digital!



3an «Kpuctann 2» Mogepatop
Mwuxaun Anekcees, ynpasnswowuii naptHep, AC&M Consulting

B dookyce ob6cyxaeHus

e O630p NpakTVK BHEOPEHUS NHHOBALMOHHbBIX CEPBMCOB Ha
pasHble pbIHKK MUpa.

e BHegnpeHne HOBbIX MPOAYKTOB HA POCCUNCKUIA pbIHOK. [pakTnka
yCrewWHbIX MapTHEPCKMX NPOrpamMMm 1N KPOCC-UHOYCTPUanbHOro
coTpyaHuyectea. Pazsutune M2M n nHtepHeta Bewen.

e Mennacepsuchbl 1 LUGPPOBbIE KOMMYHUKALNN B 3MOXY
yckopsowmxcs nameHeHunin. Kak 6bitb 6nmxe K aboHeHTY ?

e PasButne oMHAHCOBbLIX CEPBUCOB Kak AOMNONHUTENbHbIX
npvBUNErnii n onumii ons aboHeHTa.

e MoHeTuzauns 3HaHuii 06 aboHeHTe. BNSeTCS N 310
CaMOCTOSITENbHBIM UMK 9PPEKTUBHBIM OBU3HECOM?

Cnivkepbl

Mwnxann Anekcees PycnaH N'ypaoxusH Bopuc Kum

AC&M Consulting «Cbepmobaiin>», pynna QIWI
«CbepbaHK-Tenekom»

Cepreit KpasuLos AH Kyxanbckui Anppen NaTtoka

OMMG Technology «MeracdpoH» Tele2

Oxopax Xeng
«BbiIMnenkom»

15:30 - 17:00 IunckyccnoHHas ceccuns 4.2. 9P PEKTUBHOCTb
6rn3Heca 1 COBPEMEHHbIE TEXHOIOMMY



3an «Kpuctann 1»

17:00

Mogepatop

Mwuxaun Tpery6eHKo, oMpekTop, NpakThka no okasaHuo ycnyr
KOMMNaHWaM cekTopa TexHonorun, meauma n ceasm B Poccumn n CHIM, EY
Advisory

B dookyce obcyxaeHus

e [lpnopuTeTHblE HaNpaBNeHNs B Pa3BUTUN NHPPACTPYKTYPbI.
MpoekTbl Byaywero. Ha 4To cTaBAT TenekoM-onepatopbl?

e CKoOpoCTb NPOHMKHOBEHUSA HOBbIX TexHonorui. SDN, NFV, 5G, a
Tak>xe Opyrve cepBuUChl U yCnyru ons onepaTopos n aboOHEHTOB:
peanbHbIii cnpoc, pa3paboTka 1 BHeOpeHNe.

e ponsBoacTBo 1 cObIT 060pynoBaHMs 3a pybex. Ynyywmnace nu
CUTyaums Ha POCCUNCKOM pbiHKke? COTPYAHMYECTBO MHOCTPAHHbIX
n poccumnckmx IT-komnaHumi.

e AYTCOPCUHI CETU NN ynpaBneHne ceTbio. OPPEKTUBHbIN
MEHEOXMEHT.

Cnivkepbl

Mwuxaun TperybeHko AnekcaHgp bawmakos  Omutpuin inbuH

EY Advisory «MeracdpoH» «BbIMnenkom»
Lennc Kynukos AnekcaHap TpoxuH
MwuHncTepcTBo CBA3N 1 MITC

MacCOBbIX
KOMMyHVKauui P®

3aBepleHne oopyma. BevepHuii kokTennb
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