Cson 6usHec B lNeTepbypre

15 HOs1I6ps 2018

09:30 - 10:00 Pernctpauus. Y TpeHHuin kodge
10:00 - 11:30 Yactb 1. Manbii n cpegHuin 6u3sHec. YcneluHble
npakTUKu

BcTtynutenbHoe cnoso

Anbrus Kavaes, npeacenartens, KommteT no pa3sutuio
npeanpuHUMaTenbCcTBa U NoTpebuTenbckoro poiHka CaHkT-
MeTtepbypra

AHatonum lNeceHHNKOB, 3aMecTUTENb Npeacenatens - UPEKTop
ronoeHoro otaeneHus no Caxkt-Metepbypry, Cesepo-3anaaHbii
6aHk CbepbaHka Poccun

Anekcen LWWawkuH, ynpasnsownin gupekTop ansnsmoHa «Manbiii n
MUKpobusHec», CoepbaHk Poccun

TeMbl auckyccum:

C yero HaymHaTb cBOI BU3HEC?

e CBou unun 3aemHble? Kak npaBunbHO paccuyntatb Heobxoammble
WHBECTMUMN N COXPAHUTb HE3ABUCUMOCTb?

e Kak BbICTPOUTb B3aMMOOTHOLIEHWS C FOCYJAPCTBEHHOW BACTbIO
N KOHTPONUPYOWMMKN OpraHamMn?

e Kak rpaMoTHO BbICTPOUTb BM3HEC-NPOoLecChl 1 JanbHenwne
cTpateruun BeneHus 6usHeca? MNMoaBoaHbIe KAMHN.

o Kak agodpekTBHO paboTaTthb C KNIMeHTaM1 1 NapTHepPaMn: kaHanbl
CBS3M 1 METO bl KOMMYHMUKALNN?

e byxrantepus n doHaHcbl — 0TAaTb HA OTKYMN NpodpeccmoHanam
nnun genatb camomy?

e Kak nsbexartb ybbITKOB — €CTb I YyHUBEPCANbHbIA peuenT?

o «BonwebHblit neHaenb» — kak NoBbICUTb 3EKTUBHOCTb Tpyaa?

e HoBble MHCTPYMEHTLI AN15 Pa3BUTUS MANOro 1 cpenHero 6usHeca.

oKecnepTbl ceccum

Bacunui Kopx, pykoBoautenb ynpaBneHns npoaax manomy 6usHecy
ronosHoro otaeneHusi no Cankt-NMetepbypry, CeBepo-3anaaHbiii
6aHk CbepbaHka Poccum

Anekcen LWWawkunH, ynpasnaowmnin gupektop ansmanoHa «Manbii n
MuKpobusHec», CbepbarHk Poccun



11:30 - 11:40

12:40 - 14:10

Cnivkepbl

Hatanbs ®edomnosa

«Dailymoneyexpert»,
«404 Group»

I"puropuin KyHuc
CepBuc goctaBku
nponykToB «iGooods»

Omutpuin CMmpHOB

«CuncTtembl
ABTOMaTU3ALNMN»

[NepepbiB

EkaTepwuna N'opnosa

["pynna komnaHui
«MSMedias»

Anekcenn MaBpuH

CeTb NaHCUOHATOB ANs
MOXWNbIX Nogen
«Oneka»

Bsavecnas
TpakToBEHKO
«Kny6 nmoepos» B
CankT-leTepbypre n
NeHnHrpaackon
obnacTu

Anbrus Kayaes

KommnTeT no passutuio
npeanpuH1MaTenbCTBa
1 noTpeduTenbckoro
pbiHKa CaHKT-
MeTepbypra

AHaTonui
[leceHHMKOB

CeBepo-3anaaHblin 6aHk
Cb6epbarka Poccum

EkaTeprHa 3kano
«POBBO»

YacTtb 2. KpynHbin 6u3Hec nepenaet actadety
ycrnexa Manomy u cpegHemy 6usHecy. OTBeTbl Ha
YacTo BO3HMKaloL e BONpochbl



e Mepbl nOgAepXKN: Kak rocy1apCcTBeHHAs BNaCTb MOXET NOMOYb
Manomy un cpegHemy 6usHecy?

e [lporpammbl NOArOTOBKYM NpeanpuHMMaTenen n nx COTpyaHMKOB K
BeleHmto bnsHeca.

e Kak rpamMoTHO BbICTPOUTbL BU3HEC-NMPOLECCHI 1 ONPeaennTb
BEPHYO cTpaTerunto passutus busHeca, 4tobbl Bce pabotano?

e BonbHOW KaapoBbIi BONPOC — rAe HaTh COTPYAHUKOB?

e MacwTabupoBaHue No ppaH4Yan3nHroBOM MOLENW U LNS KOTO 3TO
nooxoaomT?

e Kak nsbexatb ybbITKOB — €CTb I YHUBEPCA/bHbIN peLenT?

Cnvkepbl
Hatanbs ®edmnosa  HOpwuin Konbinos Hatanbs MNuHarvHa
«Dailymoneyexpert», AomuHucTpauus «ApxaHrenbckuin LIBK»
«404 Group» "yb6epHatopa CaHkT-

MeTepbypra
Anppen Nonos O nns Caxaposa Anekcangp WenkaHos
«Cabsai Poccusa» HeadHunter «Coface Poccus»,

cneray
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