T-Observability Day' 2025. Ot HabnionaeMocTn K
pabouen cTparerumn

19 mas 2025

10:30 - 12:00

IlMckyccruoHHas ceccus nmaepoB-BU3NOHEPOB.
Observability: ot Habnto paemocTu K pabouen
ctpaterun. Kak nosbICUTb OMnepaLMoOHHYI0
YCTONYUBOCTb N 3P PEKTUBHOCTb

Moaepatop
ExatepuHa KnHsikuHa, pegaktop otgena «TexHonorum u
TeNeKOMMYHUKaLumm», oenosoe napgaHme «Benomoctun»

B dookyce ob6cyxaeHus

e YBenumyeHne onepaumoHHOR apdekTMBHOCTM BU3Heca 3a cyeT
LMAdPPOoBbIX MHHOBaLMIA. Kak nepeinTn 0T MOHUTOPUHIra K CKBO3HOW
HabnogaeMocTy U NPeankTUBHOMY pearnpoBaHunio?

e Kak obecneuntb Npo3payHoCTb nHBeCTULMIA B IT 1 He ToNbKo, B
TOM yucne ¢ nomouwbto UT? Kak BEpHO paccunTaTb 3aTpaTthl C
TOYHOCTbIO 0 NpoAayKTa, cepsuca, komaHanl? CokpaueHune
onepaumnoHHbIX pacxonoB 6narofaps MHTENNEKTyanbHOMY
ynpaBneHuio JaHHbIMU.

¢ Y10 HE0b6x0aMMO BU3Hecy, NOMMMO NPOrpaMMHOro obecnevyeHma?
Kak coBepleHCTBOBaTb NPOLIECCHI U HABbIKW MepcoHana B
MaclTabHOW CTPYKType ANS NONYyYEeHNS MakCManbHOM OThaum
OT BbICTPOEHHOW CCTEMbI Hab ntogaemMocTn?

e [porHo3bl Ha by fyllee: Kakne TPeHapl CTOUT OTCNeXmnBaTb?
Hy>xHo nn obcyxpnatb nepexon k Observability 2.0 B Tekywmx
peanuax?

Cnvkepsl

MaBsen BopoHuH, reHepanbHbin gupektop, MTC Web Services;
nepBbln BULE-NPe3naeHT no texHonoruam, MTC

Cepren [lyHaeB, reHepanbHbli gupekTop, «CesepcTanb-UHGOKOM»;
AMPEKTOp N0 UHGOPMALMOHHbBIM TeXHONorusam, «Cesepcranb»
Bsyecnas LibiraHoB, 3aMectuTtenb npeacenatens npasneHus,
pyKoBOOMTENb AenapTaMeHTa MHPOPMALMOHHbIX TEXHONOMUA, «T-
6aHk»

EBreHun YapkuH, 3amecTntenb reHepanbHOro gupektopa, PXX.
Banepun YepenaHoB, 3amecTuTenb AMpekTopa no umgposmnsaumu,
«EBpOXUM»
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