dopyM No yCTOMYNBOMY pPa3BUTUIO

20 maa 2026
09:30 - 10:00 Perncrtpauns y4acTHNKOB, YTPEHHUI Kodhe
10:00 - 11:30 MneHapHas ouckyccus. Bknag, 6usHeca B

peanusauunio NOBeCTKU YCTOMYMBOIO pa3BUTUA U
HaLMOHaJIbHbIX Lienen



11:30 - 12:00

12:00 - 13:30

Mogepatop
AHacTtacus bounko, pegaktop otaena «9koHOMUKa», 4eNoBoe
n3naHne «BepomocTtn»

Tembl ong o6cyXaeHUs

¢ [naHbl 63Heca No UHTerpaunm HaLMoHanbHbIX Lenei B
NOBECTKY YCTONYMBOro pa3sutuns. Kak npoxoant CUHXPOHU3aLMS
NEeNCTBYIOWNX NPOEKTOB C HOBbIM KOHTYPOM YCTONYNBOCTN?

e K yeMy KoMnaHuam rotosuTbcs B 2026 rogy? Ha kakme nbroTbl
noanepxky paccumtbiath (COKB, TakcoHoMus sepcum 7.5.1.0,
yrneponHbln cnef BCen Lenoyky nocTasok, KnMmaTnyeckme
NPOEKThl C LMGPOBbIM CNeaoM n gp.)?

¢ [lo3uuma Poccum no MmexayHapooHOMY coTpyaHuyecTsy. Kak
HanTn 6anaHc Mex .oy 9KOHOMUYECKMU HTEpecamu,
TpeboBaHMAMU NAPTHEPOB 1 NEPECOOPKON BHY TPEHHEN
MOBECTKMN?

e MeratpeHapl-2030. Kakoe byayuiee xaet B Poccum noBecTky u
ycTonumeyto Tpnagy ? Kakvmm BMOMTCS passutme KNMMaTmnyeckmx
NPOEeKTOB, OTBETCTBEHHOI0 (PMHAHCUPOBAHMSA 1 ONEepaLMOHHON
nestenbHoCcTn?

Y4acTHUKN guckyccum

CeetnaHa Buk, pykoBoanTe b, 3KCNepTHO-aHannTn4yeckas
nnatgpopma «MHdpacTpykTypa 1 douHaHChl yCTONYMBOro Pas3BuUTUS»
MapwuHa Bynosa, Buue-npe3naeHT No yCTONYMBOMY Pa3BUTUIO,
<<C6ep>>

TaTtbsiHa FOHYapeHKOo, 3aMecTUTE b HavanbHKKa ynNpasBieHns
MeX[yHapoOHOro coTpyaHuyecTtsa, «Anpoca»

EneHa MsikoTHMKOBAa, Npeacenartenb coBeTta no ycTonynsomy
pa3BuTUiO BU3HECa, KOPNOpPaTUBHON COLMANbHOM OTBETCTBEHHOCTU U
BONOHTEpPCTBY, Toproso-npomblwneHHas nanara (TrMN Pd)
AnekcaHpp NMnakunpa, npencenartesnb ynpasisoWero coBera,
accoumaums «HaunoHanbHas cetb 'nobanbHoro gorosopa»
FanuHa CeknpuHckas, ByLe-Npe3naeHT, Ha4YanbHUK yrnpaBneHns
yctonumeoro passutus, NAO «bank NCB»

Uropb KOpreHc, npodeccop kagenpsl ynpasneHns puckamm un
CTpaxoBaHus, AMPeKTop LueHTpa ycTonumeoro passutus, MCMMO
ML Poccun

Kodbe-6perik

Ctparternyeckas ceccus. FpaHTbl KaKk MHCTPYMEHT
6u3Heca B pa3BuTuM 6narococrosiHMs obuiectsa



13:30 - 14:30

14:30 - 16:00

[paHTbl — 3T0 coumanbHas Harpyska Ha 6U3HeC uan MoTHOLEHHbIN
VMHCTPYMEHT pa3BuUTUS TEPPUTOPUI N 4eT10BEYEeCKOro kanutana?
YyacTtHukn ceccumn obcyasiT, Kak rpaHToBbI€ NporpamMmbl
TPAHCQPOPMUPYHIOTCS B yrpasisieMbivi UHCTPYMEHT coumnarbHbIX
WHBECTULIMI, KaKne Moaeny rnokasbliBatoT Hanbonbluyo
3QPCHEKTUBHOCTL U Kak BU3HEC n3MepseT Bo3aelicTame.

Moaepatop
AHHa BecenoBa, oupekTop LUeHTpa yrnpasieHUs yCTON4MBbIM
pas3BUTUEM KOMMNaHWii, Beicwas wkona 6usHeca HAY BLIS

Tembl ansi 06¢cyXneHNUs

e [[paHTOBbIE MPOrpamMMbl Kak 4acTb CTPaTErMm OTBETCTBEHHOIO
6usHeca: oT B3HeCc-3a4auy K 3KOCUCTEMHOMY NOAX0Ay.

e Ponb mecTHbIx coobuwecTs n HKO kak onepaTopoB nHMUnaTmB
6usHeca. Kak napTHepcTBa nomMoratoT pa3BnBaTb TEPPUTOPUN,
CVHXPOHM3MPOBATb Lenu
C pervoHanbHbIMM BNACTSAMU Y TUPAXMPOBATb UHCTPYMEHTHI?

¢ C kakumu puckamu ctankmeaetcs 6usHec? KavecTtso 1 ot6op
NPOEKTHbIX 3asIBOK, BbIOOP KaHanoB NoanepXku, JOCTUXEHNE
N3MepuMOoro peadynbtata u 1. M.

YyacTHUKKN gnckyccum

BceBonop MNpnb4YeHKOB, pyKOBOANTE b HANPaBEHUS
KOpnopaTuBHOW COUManbHON OTBETCTBEHHOCTM U YCTOMYMBOrO
pas3snTns, «4epknsoso»

Mwuxaun EnbkuH, pykosogntens HanpasneHuns KCO, Accounauus
<<'£||06p0_p(*)»

EneHa KopoTtkoBa, pykoBoauTenb HanpasneHWs no yCTon4nsomy
pasBuTUIO, «Ypanxmm»

FOnnsa ManopoBa, pykoBoanTenb coumanbHblX NPOEKTOB, «Jlornka
MOnokKa»

Bnapucnas OHULLEHKO, reHepanbHblil aupektop, ATPO (AreHTcTBO
TpaHcopmMaLumm n passmuTUs 3KOHOMUKK)

AHHa CkopoboraToBa, npe3nieHT, 6naroTBopuTenbHbli ooHa X5
«Bblpy4yaem»

Obep,

Keic-ceccusa. UHdppacTpykTypa coumanbHbIX
MHBECTULIMW: nyylluue NpakTUKu



Mogepatop
Tumyp TypCcyHOB, NapTHEP NPaKTUKK YCTONYMBOro passutus, OPT

Tembl ons o6¢cyXaeHus

e [lpakTukuy yctoinymeoro busHeca no co3aaHMI0 NHKNHO3UBHOW
cpelbl: NPOCTPAHCTBO PaBHbIX BO3MOXHOCTEN, ynpaBrieH4Yeckune
acnekTbl, pa3sBuTne ropoaos.

e Hayka n obpasoBaHue kak To4Ka pocTa ans
KOHKYPEHTOCNOCOBHOCTN TEPPUTOPUIA.

e KoprnopaTtuBHoe BONOHTEPCTBO — MHCTPYMEHT BM3Heca B
JOCTUXEHUN YCTONYMBOCTH.

e 3noposbe 1 6narononyyune. Kakune pelweHus busHeca
obecneymBalOT CHUXEHUE CoLManbHbIX PUCKOB 1 OOPMUPYIOT
JONTOCPOYHYIO LLEHHOCTL?

YyacTHMKK guckyccum

Bnaoumup BanHep, 3amectutens npeacenartens coeeTta,
accoumaums «[0obpo.pd», AkaaeMusi pa3BmTust rpa>k 4aHCcKoro
obwecTea «[JobpnHO»

WpuHa XKykoBa, npeacenatenb, HaunoHanbHbIA COBET NO
KoprnopaTtusHomy BonoHTepcTy (HCKB)

Bapum KoBanes, COBETHUK reHepanbHOro gupekropa no
B3aVMOLENCTBUIO C OpraHamu rocydapCTBEHHOM BNacTu u
ycTonuymsomy passutuio, YK «Ypanockag ctanb»

Omutpun MosipkoB, HavyanbHUK ynpaesneHus no KCO n 6peHay,
«CeBepcTanb»

Banepusa TpudcpoHoBa, IVMPeKTOp MO KOMMYHUKAUUAM U YCTONYUBOMY
passuTuio, «Hanutkn emecTe»

EkaTtepuHa PoKMHa, pyKOBOAMTENb HanpaBneHns «PasHoobpasue un
NHKNO3US», «JlemaHa npo»

Mapwus LLiBeuoBa, pykoBoanTeib NPoeKkToB, oHA «Mup Bokpyr
Tebs» Siberian Wellness

16:00 - 16:30 Kocpe_6pe|‘/'||(

16:30 - 18:00 AHTUKpU3ncHas amckyccus. Kak ynpaBnsatb
YCTOMYUBLIM pa3BUTUEM?



Mogepatop
Mapus KanuHoBcKas, ompekTop rpynmnbl onepaumoHHbIX PUCKOB U
yCTOMYMBOro passutus, «Kent»

Tembl ons o6cyXaeHUs

e Ckonbko cTOMT Ansg 6buaHeca octaBaTbCs yCTONYMBLIM B 2026
rofy? BanaHc Mexay pecypcamun n MHMUMaTUBAMM.

¢ HedomHaHcoBas otyeTHOCTb. Kak MeHs0TCS noaxoabl B paboTe ¢
TpeboBaHMAMN, NOKa3aTENSAMMN 1 0XMNAAHUAMN?

e Kakue BbI30Bbl CTOAT Nepen cneunannctamm no yCTonynsomy
pasBuTnio B 6nmnxanwme Tpu roga? PeanbHOCTb U 0XNAAHUS
TOMN-MeHeOXMeHTa.

YyacTHUKKN gmckyccum

EneHa Npo3Hasn, 3amecTnTenb reHepanbHOro aMpekTopa,
HaunoHanbHbIA anbgHC N0 BONpOCaM yCTONYNBOro pasBmTus
HeHuc MNManuH, pykoBoanTENb HaNpaBneHUs nNo yCTONYMBOMY
passutunio, « TpybHas metannypruyeckas komnaums» (TMK)
Unbs MNecTpukoB, HavyanbHWK oTAeNna He(PUHAHCOBOM OTYETHOCTU 1
MOHUTOPUHra, «Pycan»

Onbra CaxapoBa, oVpPeKTOP N0 KOMMYHUKAUWSM, BpeHay 1
yCTONYMBOMY passuTtuio, rpynna «Camoner»

Dapbsa Tebap, cTapwmii AMpeKTop No YCTONYNBOMY PasBUTHIO,
PepsiCo B Poccum n CHIC

18:00 OKoOHYaHue 0enoBowr NporpamMMbl, KOKTEN b
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