dopyM No yCTOMYNBOMY pPa3BUTUIO

20 mas 2026

09:30 - 10:00 Pernctpaums y4acTHMKOB, YTPEHHUI Kohe

10:00 - 11:30 MneHapHas ouckyccus. Bknag, 6usHeca B
peann3auuio NOBECTKU U HaLMOHaNbHbIX Lenen

Tembl ong o6¢cyXaeHUs

¢ [naHbl 63Heca No UHTerpaunm HauMoHanbHbIX Lenei B
nosecTky. Kak npoxoanT CUHXPOHM3auns AeiCTBYOWMX
NPOEKTOB C HOBbIM KOHTYPOM yCTONYMBOCTN?

e K yeMy KOMNaHuam rotoBuTbcs B 2026 rogy? Ha kakme nbroTbl
noanepxky paccuntoiBath (COKB, TakcoHoMus sepcum 7.5.1.0,
yrneponHbln cnef BCen Lenoyky nocTasok, KnMmaTnyeckme
NPOeKThl C LMGPOBbIM CNeaoM u gp.)?

¢ [lo3uumsa Poccum no MexayHapooHOMY coTpyaHuyecTsy. Kak
HanTn 6anaHc MexX .y 9KOHOMUYECKMU HTEpecamu,
TpeboBaHMAMU NAPTHEPOB 1 NEPEeCOOPKON BHY TPEHHEN
NoBeCTKN?

e MeratpeHapl-2030. Kakoe byayuee B Poccum X aeT NoBecTKy u
ycTonumeyto Tpnagy? Kakvmm BuanTCs passmutme KnmMaTnyeckmx
NPOEKTOB, OTBETCTBEHHOI0 (PMHAHCUPOBAHMSA 1 ONEepaLMOHHON
neaTenbHocTn?

11:30 - 12:00 Kocpe_6pe|‘/'||(

12:00 - 13:00 Crtparternyeckas ceccus. FpaHTbl Kak MUHCTPYMEHT
6u3Heca B pa3BuTum 6narococTtosiHMs obwecrea



[paHTbl — 3T0 coumanbHas Harpyska Ha 6U3HecC uan MoTHOLEHHbIN
WHCTPYMEHT pa3BuUTUS TEPPUTOPUI N 4e10BEYEeCKOro kanutana?
YyacTtHukn ceccumn obcyasiT, Kak rpaHToBbI€ NporpamMmbl
TPAHCQPOPMUPYHIOTCS B yrpaBisieMbii UHCTPYMEHT counarbHbIX
WHBECTULIMI, KaKne Moaeny rnokasbliBatoT HanbonbluyHo
3QPCPEKTUBHOCTL U Kak BU3HEC n3MepseT Bo3aelicTame.

Tembl ons o6¢cyXaoeHUs

e ['paHTOBbIE MPOrpaMMmbl Kak 4acTb CTpaTermm OTBETCTBEHHOIO
busHeca: 0T busHec-3anay K 9KOCUCTEMHOMY NMOAXOLY .

e Ponb mMecTHbIX coobuwects n HKO kak onepatopoB uHMLMaTMB
6usHeca. Kak napTHepcTBa NoMoratoT pa3BnBaTb TEPPUTOPUU,
CYHXPOHM3MPOBATb LeNN C PErMOHaNbHbLIMA BNACTAMU U
TpaxunpoBaTb NUHCTPYMEHTbI?

e C kakummu puckamm ctankusaetcs 6usHec? Kauyectso n otbop
NMPOEKTHbIX 3a5IBOK, BbIOOP KaHaN0oB NoaaepXku, BOCTUXEHNE
N3MEpPUMOro peadynbTtata u 1. M.

13:30 - 14:15 Obep,

14:15 - 15:45 Keic-ceccusi. UHppacTpykTypa coumanbHbIX
WHBECTULLUI: Nyyllne NPakTUKK

Tembl ans 06¢cyXneHNs

e [MpakTukuy ycToumneBoro 6uaHeca nNo cCo3AaHMI0 MHKTIO3MBHOM
cpenbl: NPOCTPAaHCTBO PaBHblX BO3MOXHOCTEN, yrpaBneHyeckune
acrekTbl, pa3snTre roponos.

e Hayka n obpasoBaHue kak To4Kka pocTa ans
KOHKYPEHTOCNOCOOHOCTN TEPPUTOPUIA.

e KopnopaTtuBHoe BONIOHTEPCTBO — MHCTPYMEHT Bn3Heca B
OOCTUXEHUN YCTOMYMBOCTN.

e Kak 6u3Hec nHTerpmpyet TeMy yrnepoaHoro cnena u ycTonymBbIx
NPOLYKTOB B CEPBUCHI U KNTMEHTCKMWIA OMNbIT?

e 3popoBbe 1 6narononyyme. Kakne peweHns busHeca
obecneymBaloT CHUXEHNE CoLManbHbIX PUCKOB 1 OOPMUPYIOT
JONTOCPOYHYHO LLIEHHOCTb?

15:45 - 16:15 Kocpe_6pe|7||(

16:15 - 17:45 AHTUKpUu3ncHas amckyccus. Kak ynpaBnsatb
YCTOMYUBbIM pa3BUTUEM?



Tembl ans 06¢cyXneHns

e Ckonbko cTOMT ansg 6busaHeca octaBaTbCs yCTONUMBLIM B 2026
rogy? BanaHc Mexay pecypcamun n nHMuMaTMBamum.

e HedmHaHcoBas 0T4eTHOCTb. Kak MeHs0TCS noaxopl B paboTe ¢
TpeboBaHMAMU, NOKA3ATENAMN U OXKMOAHUAMN?

e Kakue BbI30Bbl CTOAT Nepen cneumanmctamm no yctonynsomy
pasBuTnio B 6nmnxaiwme Tpu roga? PeanbHOCTb U 0XUOAHUS
TOMN-MEHEOXMEHTA.

17:45 OKOHYaHWe OEeN0oBOV NPOrpPamMMbl, KOKTEN b
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