dopyM No yCTOMYNBOMY pPa3BUTUIO

14 masq 2025

09:30 - 10:00

10:00 - 11:30

11:30 - 12:00

Pernctpaums y4acTHMKOB, YTPEHHUI Kohe

[NneHapHas ouckyccus. Touka otcyeta 2025 — 2030.
B0O3MOXHbI N1 U3MEHEeHns?

Moaepatop
Cepre#ut Pbi6akoB, reHepanbHblii gupekTop, oHa «IMpupoaa
noan»; NporpammHbIi pykosoantenb, Vostok Club

Tembl ansi 06¢cyXneHUs

e [naBHble NPUHLMNBI HALUMOHANBHON NOBECTKM YCTONYMBOrO
pa3suTus. MNnaHbl pa3BuTna Ha 6nnxaiwme Tpu-NSTb NeT K
perynupoBaHne HeUHaAHCOBON OTYETHOCTMW.

e Cnpoc Ha ESG. Kakux aKoHOMUYECKUX CTUMYIOB X OeT
OTEYEeCTBEHHbIN 6U3HEeC?

e Jkonornyeckoe 6narononyyme Henb3s NOCTaBMTb Ha nayay:
coxpaHeHue v nomolLb NpUpoae B NpuopuTeTe.

e PasBuTue pbiHKa yrnepoaHoro perynuposaHusa B Poccun. Hosas
OTYETHOCTb U OCHOBHbIE MOKa3aTenu.

e Ha nyTu Kk ycTOM4MBOI 3KOHOMUKE: BKNag 6usHeca B peanvaauuio
HaUMOHaNbHbIX LUENen.

YyacTHMKKN guckyccum

EkaTtepuHa AballeeBa, OMpeKkTop fenapTaMeHTa KopnopaTuBHbIX
OoTHoweHwuih, bank Poccun

Cepren AnekceeHKOB, akLMOHeEpP, 3aMeCTUTENb NpeacenaTens
coBeTa OMPeEKTOpPOoB, «EBpoTpaHc» (BpeHa «Tpacca»)

Acusat BaraTtbipoBa, reHepanbHbiil gupektop, AHO «OB6LweCcTBEHHBbIN
KanuTtan»

Feoprun Benosepos, 3amecTuTENb reHepanbHoOro aupekTopa, ACU
Hapexpa ManakTMoHoBa, AMPEKTOP MO YCTOMYNMBOMY Pa3BUTHIO,
<<C|/|6yp>>

AnekcaHap Kpy4YuMHUH, BMLE-Npe3nIEHT N0 OXpaHe Tpyaa,
NPOMbIWIEHHOK 6e30NacHOCTM 1 3Konoruu, «Montoc»

CseTtnaHa Jlykauu, 3aMecTuTeNb HayanbHMKa 9KCNepTHOro
ynpasneHus Npe3unageHta Poccuinickon ®enepaunn; wepna Poccun B
«["'pynne aoBaguatm»

Kodbe-bpeiik



12:00 - 13:30

13:30 - 14:15

14:15 - 15:45

CTpaTeFVI‘-IeCKaH ceccus. CoumanbHbie U
JKoJiorn4yeckue npuopurtertbl 6usHeca

Monepartop
NMoamuna MaHTteneesa, oMpPeKToOp, dHOAYMEHT-QOHL «DPunaHTpon»

Tembl ansi 06¢cyXaeHNUs

e TpaHcdopmauus KopnopaTuBHbIX Lenen n 3ajad. LleHHocTb
4enoBeYecKoro kanuTana Ha NepBoM MecTe.

¢ YpOBEHb Pa3BUTMSA PErMOHANBHOIO NPUCyTCTBUS brsHeca. Mo
Kakow cTpaTermm nponucxoamT npuopmuTmM3auns NPoeKToB 1 Kak
BbICYMTbIBAETCS CAPOC N MMNAKT?

e VHKNO3Ma KakK LeHHOCTb ans 6udHeca. C NoMoLWbo Kakmx
WMHCTPYMEHTOB pa3BuBaTtb coBpeMeHHoe DE&I2-npocTpaHcTBo 1
cospaBaTb atMocdepy Gnarononyyms ons coTpyaHMKoB?

e Ponb obpasoBaHusa 1 npoceelleHns B tfeme ESG. PaboTa ¢
COTpyOHMKaMu 1 coobuecTeamm.

e CTaHgapTbl OpraHn3aumm MHPaCTPYKTYpbl, 3eNeHas unoTeka,
cbeperatowme TexHonorum, 6naroyctTpocTBO TEPPUTOPUIA 1
MHOroe Opyroe Ans Ka4eCTBEHHOWN XWU3HWN CEeroaHs.

Cnuvkepsl

AnekcaHapa bonpgbipeBa, CNoNHUTENbHBIA AMpekTop, Accoumnaumns
rpaHTofarowWwmx opraHnsaumin «Popym JOHOPOB»

CeeTnaHa JaHunosa, pykoBoauTenb 6n10ka UHTErpaumm n passuTns
KOprnopaTUBHbIX NPaKTUK YCTOMYNBOrO passutus, «Cnbyp»

CsetnaHa Ucaesa, ovpekTop genapTaMeHTa no BHEWHUM
KOMMyHUKauusm, ces3sam ¢ uHsectopamm n KCO, 1oBe NMNPHbIA XONONHT
SOKOLOV

Mapwus MNopkonaesa, AMpPeKTop NO YyCTOMYMBOMY pa3BmTtuio, X5 Group
AHHa Mopo3oBa, AMpekTop MO CcTpaTernyecknm napTHepcTeam, You
Social

PomaH Cupgopeu, o1pekTop No B3aMMOAENCTBUIO C OpraHaMun BnacTu,
«BCeUHCTpyMEeHTbI.py»

2Diversity, Equity & Inclusion (aHrn.) — MHOroobpasaue, paBeHCTBO,
MHKJ/THO3UBHOCTb.

Obepn

[NpakTnyeckas ceccus. PbIHOK YCTOMUYUBbBIX
NPOAYyKTOB: OT UAeu K peanusauum



15:45 - 16:00

16:00 - 17:30

Mogepatop

Uropb KopoTteukunni, naptHep, pyKoBoOUTENb AenapTaMeHTa
NHXWHUPVHIa, PyKOBOAUTESb rPYnnbl OnepaunoHHbIX PUCKOB U
ycTonymeoro passutus, Kept

Tembl ans 06¢cyXneHNUs

e PerynsiTopHble CTUMY bl HA NyTU K ycToumBocTn BusHeca. Kakne
pecypcbl ¥ UHMUMaTBbl Heobxo oMbl 6usHecy B Poccum ons
MacwTabrpoBaHUs NO3UTUBHbIX NMPaKTUK?

e [lepexofn K OTBETCTBEHHON MOLeNN BeaeHust 6usHeca. C kakmmm
BHYTPEHHUMU 1 BHEWHMMM BapbepaMn CTanknBaeTCs CEKTOp npu
paboTe C yCTONYMBBLIM NPOLYKTOM?

e Ponb MeXoTpacneBbix NapTHEPCTB B Nepexoae Ha LUMKandeckme
6usHec-Moenun: 3PPEKTUBHbIE peleHust 1 konnabopauum Ha
PbIHKE.

e KomnnekcHble noaxoAabl Ans KpynHoro 6usHeca: kak
paspaboTatb U MHTENPUPOBATb UHCTPYMEHTbI NSt SKOHOMUKMN
3aMKHYTOro UyKna, HA3KOYr1epoaHoin SKOHOMUKN,
OTBETCTBEHHOW LLeNOYKN NOCTaBOK ?

YyacTHUKM guckyccum

MBaH Bapcona, ncnonHuTenbHbI ampekTop, ampekumnsa no ESG,
«CbepbaHk»

AHHa Bob6poBa, IMpeKkTop Mo yCTOMYMBOMY pa3BUTUKIO, «JleMaHa npo»
MakcuM PeMuykoB, OvpekTop AnBu3noHa «PasBmtmne BTOPUYHOM
nepepaboTKu 1 yCTORYMBBIX peleHnii», «Cnbyp»

AHapein CKpbINHUK, PYKOBOAMUTENb HAMPaBNEHUS N0 YCTONYNBOMY
passutmio, GRASS

HOapbs Tebap, cTapwmii AMpPeKTop No YCTONYNBOMY PasBUTHIO,
PepsiCo B Poccum n CHIC

[NepepbliB

AHTuKpu3ncHas naxens. Kak ynpaesnsatb
YCTONYUBbLIM pa3BUTUEM?



17:30

Jlngep noBecTku yCTOMYNBOIro pasBUTUS — 3TO KitoYeBas courypa,
obecneynBarowas npPoaBUXEHNE MO3NTUBHbLIX NU3MEHEHWI B
kKomnaHun. ESG-pykoBoanTenb 3HaET O C/1eMbiX 30Hax crparerum,
MPUHUMAaET HeO0OX0ANMbIE PELIEHNS, OTBEYAET HA BHELIHNE U
BHYTPEHHME BbI30BbI, YTO CIIOCOOCTBYET [0/ITOCPOYHOM YCTONYNBOCTYN
6u3Heca.

Jingep cnocobeH BOOXHOBUTL KOMaHAy Ha AOCTUXEHMe obwmx Leneu,
MOTUBUPOBATbL COTPY.AHNKOB K MPOGPeCCUOHaTbHOMY pasBuUTUo 1
coanaBsarb yCn0BUS /15 yCNELWHOV peanunsaumm rnpoeKkTos.

B pamkax guckyccum crnvkepb! No4ENSTCS yCrelwHbIMU MNpakTukamm,
HOBbIMY akLueHTamu n obcyasit npobnemaTyky, KoTopas BO3HUKaeT Ha
nyTv pas3BuTns NOBECTKMN B CBSI3U C UBMEHEHNSMU PbIHKOB.

Moaepatop
Enexa Lly6oBuukas, ovpektop LieHTpa ycTOM4YMBOro passmTus,
Mockoeckas wkona ynpasneHus «CKoKoBO»

Tembl ons o6¢cyXaeHUs

e CNoXHOCTU MHTErpaunmn NpUHLUMUMNOB yCTOMYMBOro pas3suTus B
paboTy komMmnaHuun. C KakmMmuy BbI30OBaMM 1 HA KakOM YPOBHE
cTtankmeaeTtcs bu3Hec? AKTyanbHble COBETbI ANS pPbiHKA.

e Kak TpaHcopmrpoBaTh yCTapeBlme N Heap ek TUBHbIE
NHCTPYMeHTbI? OT noncka HOBbIX PeWweHnin 40 PO TEXHONOMUA 1
NCKYCCTBEHHOrO nHTENNeKTa B ynpasneHun ESG-npoueccamm.

e Kakuve npakTukum HeobxoaAMMo OCTaBUTb U YKPENUTb, YTOObI
[0OUTbCSA OTNOXEHHOr0, HO KNto4eBoro adodpekTa? A kakme
Ba>XXHbl 6BU3HECY B CPEAHECPOYHOI NnepcrnekTmee?

e Kakue HanpaBneHuss ESG-nonntukn 6ynyt Hanbonee BaXHbIMU
LNS KOMNaHWil B 6nnxanwme Tpu-natb net?

YyacTHUKKN guckyccum

AneHa AHTIOXWHA, PYKOBOAMTE /b HANPaBneHns Nno yCTONYNBOMY
passutuio, AB InBev Efes

CsetnaHa KonbiTUHa, pykoBOAUTE b HANPaBAEHWUS MO 3KONOrnn 1
pecypcocbepexeHunto, SPLAT Global

OkcaHa KocTuB, KOHCY/IbTAHT MO YCTONYMBOMY PasBuUTUIO
Cepren KyppsilwoB, Ha4anbHUK 0TAeNa yCTONYMBOro pa3BnTus,
«®docarpo»

Omutpun Mospkos, HayanbHKK ynpasneHuns no KCO n 6peHay,
«CeBepcTanb»

Tumyp TypCyHOB, AMPEKTOP, PYKOBOAUTENb rPyrrbl MO OKa3aHUo
ycnyr B obnactu yctoinumsoro passutus, OPT

Mapwus WuvnuubiHa, pykoBoaAMTENb MO YCTONYMBOMY PasBuTuio, «3J15-
SHepro»

BeyepHuin koKkTenNb, PO3bIrPbILK NOLAPKOB OT
CMUKepoB N NapTHEPOB popyMa
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