dopyM No yCTOMYNBOMY pPa3BUTUIO

14 masq 2025

09:30 - 10:00

10:00 - 11:30

Pernctpaums y4acTHMKOB, YTPEHHUI Kohe

[NneHapHas ouckyccus. Touka otcyeta 2025 — 2030.
B0O3MOXHbI N1 U3MEHEeHns?

Moaepatop
Cepre#ut Pbi6akoB, reHepanbHblii gupekTop, oHa «IMpupoaa
noan»; NporpammHbIi pykosoantenb, Vostok Club

Tembl ansi 06¢cyXneHUs

e [naBHble NPUHLMNBI HALUMOHANBHON NOBECTKM YCTONYMBOrO
pa3suTus. MNnaHbl pa3BuTna Ha 6nnxaiwme Tpu-NSTb NeT K
perynupoBaHne HeUHaAHCOBON OTYETHOCTMW.

e Cnpoc Ha ESG. Kakux aKoHOMUYECKUX CTUMYIOB X OeT
OTEYEeCTBEHHbIN 6U3HEeC?

e Jkonornyeckoe 6narononyyme Henb3s NOCTaBMTb Ha nayay:
coxpaHeHue v nomolLb NpUpoae B NpuopuTeTe.

e PasBuTue pbiHKa yrnepoaHoro perynuposaHusa B Poccun. Hosas
OTYETHOCTb U OCHOBHbIE MOKa3aTenu.

e Ha nyTu Kk ycTOM4MBOI 3KOHOMUKE: BKNag 6usHeca B peanvaauuio
HaUMOHaNbHbIX LUENen.

YyacTHMKKN guckyccum

EkaTtepuHa AballeeBa, OMpeKkTop fenapTaMeHTa KopnopaTuBHbIX
OoTHoweHwuih, bank Poccun

Cepren AnekceeHKOB, akLMOHeEpP, 3aMeCTUTENb NpeacenaTens
coBeTa OMPeEKTOpPOoB, «EBpoTpaHc» (BpeHa «Tpacca»)

Acusat BaraTtbipoBa, reHepanbHbiil gupektop, AHO «OB6LweCcTBEHHBbIN
KanuTtan»

Feoprun Benosepos, 3amecTuTENb reHepanbHoOro aupekTopa, ACU
Hapexpa ManakTMoHoBa, AMPEKTOP MO YCTOMYNMBOMY Pa3BUTHIO,
<<C|/|6yp>>

AnekcaHap Kpy4YuMHUH, BMLE-Npe3nIEHT N0 OXpaHe Tpyaa,
NPOMbIWIEHHOK 6e30NacHOCTM 1 3Konoruu, «Montoc»

CseTtnaHa Jlykauu, 3aMecTuTeNb HayanbHMKa 9KCNepTHOro
ynpasneHua AamumHnctpaumm MNpeangeHta Poccuinickon degepaumu;
npenctasutens Npe3ngeHta Poccum B «["pynne asaguatm»
Bnapucnas OHULLEHKO, reHepanbHbll ANPEKTOP, «AreHTCTBO
TpaHcopMaLumnmn n passmuTus 3KOHOMUKIN»



11:30 - 12:00

12:00 - 13:30

13:30 - 14:15

Kodbe-bpeiik

CTpaTeFVI‘-IeCKaH ceccus. CoumanbHbie U
JKoJiorn4yeckue npuopurtertbl 6usHeca

Monepartop
AnekcaHppa BongbipeBa, ICNONHUTENbHBLIV ANpekTop, Accounaums
rpaHTofarowWwmx opraHnsaumin «Popym JOHOPOB»

Tembl ons o6¢cyXaoeHUs

e TpaHcdopmauus koprnopaTuBHbIX Lenern n 3ajad. LleHHocTb
4yesloBEYEeCKOoro KanuTana Ha nepsoM MecTe.

¢ YpoBeHb pa3BMTNS permoHanbHoro npucytctems 6usHeca. Mo
Kakow cTpaTerum nponcxoanT NnpMopuTm3aumns NpoekToB 1 Kak
BbICUMTbIBAETCS CANPOC N MMNAKT?

¢ HKN031a kKak ueHHoCTb ans 6usHeca. C noMoLbio Kakmx
WHCTPYMEHTOB pa3BuBaTh coBpeMeHHoe DE&I?-npocTpaHCTBO U
cospasaTb atMocepy 6narononyyns ans coTpyaHnKoB?

e Ponb obpasoBaHus 1 npoceelleHns B Teme ESG. PaboTa ¢
COTpyOHMKaMu 1 coobuiecTeamm.

e CTaHpapTbl OpraHnsaumm nHPPacTPYKTYpbl, 3eneHas unoTteka,
cbeperatowme TexHonorum, 6naroycTpocTBo TEPPUTOPUIA 1
MHOroe Opyroe Ons Ka4eCTBEHHOW XU3HU CerogHs.

Cnvkepsl

Bepa Bypuesa, ompekTop, Hay4yHo-uccnenoBatenbCKUM NMHCTUTYT
YyCTONYMBOro pa3BUTNSA B CTPOUTENLCTBE

CesetnaHa JaHunoBa, pykoBoauTenb 6n1oka uHTerpaumnm n pa3sutns
KOpMNOpaTUBHbIX NPAKTUK YCTOMYNBOro passutns, «Cnbyp»

CsetnaHa Wcaesa, ovpekTop genapTaMeHTa no BHeWHUM
KOMMYHMKaLMaM, cBsa3aM ¢ nHeectopamu n KCO, 10BENUPHbIA XONANHT
SOKOLOV

MonvHa JluHa6epr, pykoBOANTENb rPYNMbl BHEAPEHNS MPOEKTOB
yctorymeoro pas3sutus, 'K «A101»

AHHa Mopo3oBa, anpekTop no cTpaTternyecknm napTHepcTeam, You
Social

Mapus MNopkonaesa, AMpekTop No yCTOMYMBOMY pasBmTtuio, X5 Group

2Diversity, Equity & Inclusion (aHrn.) — MHOroobpasaune, paBeHCTBO,
MHKJ/THO3UBHOCTb.

Obep,



14:15 - 15:45

15:45 - 16:00

16:00 - 17:30

[NpakTnyeckas ceccus. PbIHOK YyCTOMUYUBbBIX
NPoAyKTOB: OT uOeun K peanusauuu

Moaepatop

Uropb KopoTteukumn, napTHep, pykoBoauTenb genaptameHTa
WNHXWHUPWHIa, PyKOBOAUTENb FPYMMbl ONepaLMOHHbIX PUCKOB U
ycTonymeoro passutus, Kept

Tembl ons o6¢cyXaeHUs

¢ PerynsiTopHble CTUMY bl HA NyTU K ycTo4ymBocTn BrusHeca. Kakume
pecypcbl 1 uHMUMaTBbl Heobxoaumbl 6usHecy B Poccum ons
MaclwTabrMpoBaHUs NO3UTUBHbLIX NPaKTUK?

e [lepexon K OTBETCTBEHHOM MoLeNnn BeaeHust 6usHeca. C kakmmm
BHYTPEHHUMU 1 BHEWHMMM 6GapbepamMn CTanknBaeTCs CEKTOp Npu
paboTe C yCTONYMBBLIM NPOLYKTOM?

e Ponb MeXO0TpacneBbix NAPTHEPCTB B NEPEX0oAe Ha LUMKInYeckme
6usHec-Moenn: aEKTUBHbIE peleHust 1 konnabopauum Ha
PbIHKE.

e KoMmnnekcHble noaxoAabl Ans KpynHoro 6usHeca: kak
paspaboTtatb U UHTETPUPOBATb UHCTPYMEHTHI N1 9KOHOMUKM
3aMKHYTOr0 UMKa, HA3KOYrNepoaHON 9KOHOMUKN,
OTBETCTBEHHOW LieNoYKun NocTaBok?

YyacTHUKKN gnckyccum

MBaH Bapcona, ncnonHUTEeNbHbIA AnpekTop, anpekumnsa no ESG,
«CbepbaHk»

AHHa Bob6poBa, IMpeKTop MO yCTOMYMBOMY pa3BuTUIO, «JlemaHa npo»
AnekcaHap KocTukoB, oupekTop no KommyHukauusam, PepsiCo B
Poccum n CHI

MakcumM PeMuyyKoOB, OVpekTop AnBu3noHa «PasBmtune BTOPUYHOM
nepepaboTKu 1 yCTOMYMBBLIX pelweHunii», «Cunbyp»

AHppein CKpbINHUK, PYKOBOAMTENb HAMPaBneHUs no ycTon4nsomy
passutnio, GRASS

[Nepepbis

AHTnkpunancHasa naHens. Kak ynpaenatb
YCTONYUBbLIM pa3BUTUEM?



17:30

Jlngep noBecTku yCTOMYNBOIro pasBUTUS — 3TO KitoYeBas courypa,
obecneynBarowas npPoaBUXEHNE MO3NTUBHbLIX NU3MEHEHWI B
kKomnaHun. ESG-pykoBoanTenb 3HaET O C/1eMbiX 30Hax crparerum,
MPUHUMAaET HeO0OX0ANMbIE PELIEHNS, OTBEYAET HA BHELIHNE U
BHYTPEHHME BbI30BbI, YTO CIIOCOOCTBYET [0/ITOCPOYHOM YCTONYNBOCTYN
6u3Heca.

Jingep cnocobeH BOOXHOBUTL KOMaHAy Ha AOCTUXEHMe obwmx Leneu,
MOTUBUPOBATbL COTPY.AHNKOB K MPOGPeCCUOHaTbHOMY pasBuUTUo 1
coanaBsarb yCn0BUS /15 yCNELWHOV peanunsaumm rnpoeKkTos.

B pamkax guckyccum crnvkepb! No4ENSTCS yCrelwHbIMU MNpakTukamm,
HOBbIMY akLueHTamu n obcyasit npobnemaTyky, KoTopas BO3HUKaeT Ha
nyTv pas3BuTns NOBECTKMN B CBSI3U C UBMEHEHNSMU PbIHKOB.

Moaepatop
Enexa Lly6oBuukas, ovpektop LieHTpa ycTOM4YMBOro passmTus,
Mockoeckas wkona ynpasneHus «CKoKoBO»

Tembl ons o6¢cyXaeHUs

e CNoXHOCTU MHTErpaunmn NpUHLUMUMNOB yCTOMYMBOro pas3suTus B
paboTy komMmnaHuun. C KakmMmuy BbI30OBaMM 1 HA KakOM YPOBHE
cTtankmeaeTtcs bu3Hec? AKTyanbHble COBETbI ANS pPbiHKA.

e Kak TpaHcopmrpoBaTh yCTapeBlme N Heap ek TUBHbIE
NHCTPYMeHTbI? OT noncka HOBbIX PeWweHnin 40 PO TEXHONOMUA 1
NCKYCCTBEHHOrO nHTENNeKTa B ynpasneHun ESG-npoueccamm.

e Kakuve npakTukum HeobxoaAMMo OCTaBUTb U YKPENUTb, YTOObI
[0OUTbCSA OTNOXEHHOr0, HO KNto4eBoro adodpekTa? A kakme
Ba>XXHbl 6BU3HECY B CPEAHECPOYHOI NnepcrnekTmee?

e Kakue HanpaBneHuss ESG-nonntukn 6ynyt Hanbonee BaXHbIMU
LNS KOMNaHWil B 6nnxanwme Tpu-natb net?

YyacTHUKKN guckyccum

AneHa AHTIOXWHA, PYKOBOAMTE /b HANPaBneHns Nno yCTONYNBOMY
passutuio, AB InBev Efes

CsetnaHa KonbiTUHa, pykoBOAUTE b HANPaBAEHWUS MO 3KONOrnn 1
pecypcocbepexeHunto, SPLAT Global

OkcaHa KocTuB, KOHCY/IbTAHT MO YCTONYMBOMY PasBuUTUIO
Cepren KyppsilwoB, Ha4anbHUK 0TAeNa yCTONYMBOro pa3BnTus,
«®docarpo»

Omutpun Mospkos, HayanbHKK ynpasneHuns no KCO n 6peHay,
«CeBepcTanb»

Tumyp TypCyHOB, AMPEKTOP, PYKOBOAUTENb rPyrrbl MO OKa3aHUo
ycnyr B obnactu yctoinumsoro passutus, OPT

Mapwus WuvnuubiHa, pykoBoaAMTENb MO YCTONYMBOMY PasBuTuio, «3J15-
SHepro»

BeyepHuin koKkTenNb, PO3bIrPbILK NOLAPKOB OT
CMUKepoB N NapTHEPOB popyMa
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