dopyM No yCTOMYNBOMY pPa3BUTUIO

14 masq 2025

09:30 - 10:00

10:00 - 11:30

11:30 - 12:00

12:00 - 13:30

Pernctpaums y4acTHMKOB, YTPEHHUI Kohe

[NneHapHas ouckyccus. Touka otcyeta 2025 — 2030.
B0O3MOXHbI N1 U3MEHEeHns?

Moaepatop
Cepre#ut Pbi6akoB, reHepanbHblii gupekTop, oHa «IMpupoaa
nogn»; NporpamMMmHblii pykosoamtenb, Vostok Club

Tembl ansi 06¢cyXneHUs

e [naBHble NPUHLMNBI HALUMOHANBHON NOBECTKM YCTONYMBOrO
pa3suTus. MNnaHbl pa3BuTna Ha 6nnxaiwme Tpu-NSTb NeT K
perynupoBaHne HeUHaAHCOBON OTYETHOCTMW.

e Cnpoc Ha ESG. Kakux aKoHOMUYECKUX CTUMYIOB X OeT
OTEYEeCTBEHHbIN 6U3HEeC?

e Jkonornyeckoe 6narononyyme Henb3s NOCTaBMTb Ha nayay:
coxpaHeHue v nomolLb NpUpoae B NpuopuTeTe.

e PasBuTue pbiHKa yrnepoaHoro perynuposaHusa B Poccun. Hosas
OTYETHOCTb U OCHOBHbIE MOKa3aTenu.

e Ha nyTu Kk ycTOM4MBOI 3KOHOMUKE: BKNag 6usHeca B peanvaauuio
HaUMOHaNbHbIX LUENen.

YyacTHMKKN guckyccum

EkaTtepuHa AballeeBa, OMpeKkTop fenapTaMeHTa KopnopaTuBHbIX
OoTHoweHwuih, bank Poccun

Feoprun Benosepos, 3amecTuTeNb reHepanbHoro ampektopa, ACU
Hapexpa NanakTMoHoBa, AMPEKTOP MO YCTOMNYMBOMY Pa3BUTHIO,
<<C|/|6yp»

AnekcaHap Kpy4YumHUH, BMLEe-Npe3naeHT No oxpaHe Tpyaa,
NPOMbIWEHHOR 6e3o0nacHOCTM 1 akonorum, «Montc»

AnekcaHap LUupoBs, ampektop VIHCTMTYTa HAPOAHOXO3ANCTBEHHOIO
nporHo3unposaHus, PAH

Kodbe-bpeiik

CTpaTeFVI‘-IeCKaH ceccus. CoumanbHbie U
JKoJiorn4yeckue npuopurtertbl 6usHeca



Mogepatop
Mopamuna MaHTteneesa, oMpPekTop, SHOAYMEHT-QOHL «DunaHTpon»

Tembl ons o6¢cyXaeHus

e TpaHcdopmaums koprnopaTuBHbIX Lenen n 3agad. LleHHocTb
4yesioBEYEeCKOoro Kkanurana Ha nepsom MecTe.

e YpoBeHb pa3BMTUS pErMoHanbHoro npucytctems 6usHeca. Mo
Kakom cTpaTermm nponcxoamT NpMopuTn3aumns NpoekToB 1 Kak
BbICYMTbIBAETCS CAPOC N UMNAKT?

e VHKNO31a KakK LeHHOCTb ans 6udHeca. C NoOMOLWbIO Kakmx
MHCTPYMEHTOB pa3suBaTtb coBpeMeHHoe DE&I2-npocTpaHcTeo 1
cospaBaTb atMocdpepy 6narononyyms ons coTpyaHMKOB?

e Ponb obpasoBaHusa 1 npoceelleHns B tTeme ESG. PaboTa ¢
COTPYOHMKaMM 1 coobLEecTBaMN.

e CTaHgapTbl OpraHn3aumm MHPaCTPYKTYpbl, 3eNeHas unoTeka,
cbeperatowme TexHonNornm, 6naroycTponcTBo TEPPUTOPUIA 1
MHOroe Opyroe oy Ka4eCTBEHHOW XN3HW CeroaHs.

2Diversity, Equity & Inclusion (aHrn.) — MHOroobpasaune, paBeHCTBO,

WHKJTHO3MBHOCTb.
13:30 - 14:15 O6en,
14:15 - 15:45 MpakTnyeckas ceccus. PbIHOK YCTOMYUBbBIX

NPOAYKTOB: OT UAEM K peannsaum

Moaepatop

Uropb KopoTeukumn, napTHep, 3aMecTUTENlb PYKOBOOMNTENS
JenapTameHTa KOHCanTuHra, pykoBoauTenb rpynnbl onepaumoHHbIX
PUCKOB W yCTOMYMBOro passutus, Kept

Tembl ong o6¢cyXaeHUs

e PerynsiTopHble CTUMY bl HA Ny TU K ycToumBocTn BrusHeca. Kakume
pecypcbl 1 UHMUMaTBbl Heobxoaumbl 6usHecy B Poccum ons
MaclwTabrpoBaHUs NO3UTUBHbLIX NMPaKTUK?

e [lepexol K OTBETCTBEHHOMN MoLeNnMn BeaeHust 6usHeca. C kakmmm
BHYTPEHHUMU 1 BHEWHMMM 6GapbepamMn CTanknBaeTCs CEeKTop npu
paboTe C yCTONYMBBLIM NPOLYKTOM?

e Pofb MeX0TpacneBbIx NApTHEPCTB B Nepexoae Ha LUMKInyeckme
6usHec-Moaenn: acpPekTUBHbIE peleHns 1 Konnadopaunm Ha
PbIHKE.

e KoMnnekcHble noaxoabl Ans KpynHoro 6usHeca: kak
paspaboTtatb U MHTENPUPOBATb UHCTPYMEHTHI NS 9KOHOMUKMN
3aMKHYTOr0 UMKna, HA3KOYrepoaHO SKOHOMUKN,
OTBETCTBEHHOW LienoYkun nocTaBok?



15:45 - 16:00

16:00 - 17:30

[NepepbiB

AHTnkpunancHasa naHens. Kak ynpasnatb
YCTONYUBbLIM Pa3BUTUEM?

Jlngep noBecTku yCcToYMBOro pasBuTus — aTo K1toYeBas qourypa,
obecneunBarowas npoaBUXeEHNE NO3UTUBHbLIX NUBMEHEHWI B
koMmnaHun. ESG-pykoBoaunTenb 3HaeT 0 Clernbix 30Hax cTparerum,
MPUHUMAET HEOOXOANMbIE PELIEHNS, OTBEYAET HA BHELWHNE 1
BHYTPEHHME BbI30BbI, YTO CrIOCOOCTBYET 40/IrOCPOYHOM YCTONYNBOCTU
busHeca.

Jlugep crnocobeH BOOXHOBUTL KOMaHAy Ha AOCTUXEHME 0bLUmMX Lieneu,
MOTUBUPOBATL COTPY.AHUKOB K MPOGPECCUOHAIbHOMY Pa3BUTUIO U
co3nasartb yCrnoBus AN1S1 YyCREeWHO peannsaumm npoeKkTos.

B pamkax guckyccuu crivkepbl nogensitcs ycrelwHbiMu npakTukamu,
HOBbLIMY akLeHTamu v obcyasT npobneMaTuky, Kotopas BO3HUKaEeT Ha
nyTv Pa3BUTHS MOBECTKU B CBSI3U C M3MEHEHUSIMU PbIHKOB.

Moaepatop
Enena Aly6oBuukas, ompekTtop LleHTpa ycToinunBoro passumrus,
MockoBckas wkona ynpasneHus «CkonKoBO»

Tembl ans 06¢cyXneHNUs

e CnoXHOCTU MHTErpauumn NpUHLMUNOB yCTOWYMBOrO pa3BuTmS B
paboty koMmnaHmu. C kakMmuy BbI30OBaMM 1 HA KakOM YPOBHE
cTankuaeTtcs 6usHec? AKTyanbHble COBETHI ANS PbIHKA.

e Kak TpaHcdopmMmpoBaTh ycTapeswmne n Head ek TUBHbIE
NHCTPYMeHTbI? OT noncka HOBbIX pelweHnin 40 PO TEXHONOMNIA 1
NCKYCCTBEHHOrO MHTENNeKTa B ynpasneHun ESG-npoueccamum.

¢ Kakuve npaktuku HeobxoaMMo OCTaBUTb U YKPENUTb, YTOObI
[0OUTLCS OTNOXEHHOMO, HO KNOYEBOro adhdpekTa? A kakme
Ba>XHbl BU3HECY B CpeoHeCcpPOYHOl nepcnektuee?

¢ Kakune Hanpaenexus ESG-nonutnku 6ynyT Hanbonee BaXHbIMU
ONs KoMnaHui B 6nmxanwme Tpu-natb net?

YyacTHUKKN gnckyccum

MpuHa AHTIOLIMHA, OMPEKTOP MO KOPNopaTMBHLIM OTHOWEHMWSAM 1
ycTonumeBomy passutuio, «lOHunesep Pycb», «["pynna ApHecT»
Cepren KyapsilwoB, Ha4yanbHUK OTAENA YCTOMYMBOrO pasBmTtums,
«docarpo»

Omutpun MosipkoB, HauyanbHuK ynpaeneHus no KCO vn 6peHay,
«CeBepcTanb»

Tumyp TypCyHOB, AMPEKTOP, PyKOBOAUTENb FPYyMMbl MO OKa3aHMWIO
ycnyr B obnactu yctonymsoro passutus, APT



17:30 BeuepHuin KOKTen b, po3birpbiwn NOLAPKOB OT
CMUKepoB N NapTHEPOB popyMa
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