HauuoHanbHbIn POpPYM NO YCTOMYNBOMY Pa3BUTUIO

22 mas1 2019

09:00 - 09:30

09:30 - 10:30

10:30 - 11:00

Perucrtpauuns y4acTHUKOB. [IpnBETCTBEHHbIN KOoe

NHTepakTuBHasa ceccus (npendopym) — macTep-
knacc. Kak rnobanbHble TpeHabl MEHSIIOT BM3HeC

Bo Bpems macTtep-knacca cnvkep 0603Ha4YMT MAPOBbIE TEHAEHUNN B
obnacT KOpnopaTUBHON YyCTONYMBOCTH, NokaxerT, kak uenm OOH B
obnacTi yCTOMYMBOro pa3BMTNS MEHSAIOT packnag Cun n Kkakme
NHCTPYMEHTbI NOSB/ISIOTCS B OTBET HA CYLWECTBYOWMNE U HOBblE
BbI30Bbl. Ha MacTep-knacce Takxe byneTt noapobHo paccMoTpeHa
o4Ha 13 Hanbonee nepenoBbiXx METOAMK OLEHKM COOTBETCTBUS
6u3Heca ueneBbIM NokasaTtensMm, paspabotaHHas dpoHaom Future-Fit
(The Future-Fit Business Benchmark), kotopasi no3sonsiet komnaHusm
HaMeTUTb MapLWpPyT K UICTUHHOM YCTONYNBOCTH.

Mpendopym BkoYaeT B cebs Npak TMYECKUIA CEMMHAP, a TaKXe
BPEMSI A/151 BONPOCOB M 06CY X AEHNS.

Cnukep
MapTuH Puy, coyypenmtenb, UICNONHUTENbHbIA aupekTop, Future-Fit
Foundation (BenukobputaHus)

MNpe3eHTaumns BbicTaBkn gootopaboT «[naHeTa
3emns. Xpynkoe COBEPLIEHCTBO»



10:45 - 11:00

11:00 - 11:40

MeXx oyHapoaHbl hecTuBanb AUKON Npupoapl «30n10Tas yepenaxa»
npencTaBnsieT BbicTaBky paboT dooTorpados co BCEro mupa
«[MnaHeTta 3emns. Xpynkoe COBepLWEeHCTBO». IKCNO3nLUMS
opraHm3oBaHa B pamkax [Mosectku gHs OOH B o6nacti ycTohynBoro
pa3suTuns Ha nepuog oo 2030 roga. MNpencTaBneHHble oTopadoTh
oTpaxarT KpacoTy 1 Benmyne OMKON Npupoabl BCEX WeCTH
MaTEepPVKOB NnaHeTbl 3eMNs, a TakXe caMoil 60ONbLLIOK YacTh ee
nosepxHocTn — MupoBoro okeaHa. Kaxpasa cpotopabora HeceT
Cepbe3HYI0 CMbICTIOBYIO HArpy3Ky U cConpoBoXaaeTcs oakTamm o
MMPOBbIX Npobnemax B 06nacTv 3KONOrmu.

«30n0Tag Yepenaxa» — 970 YHUKaNbHbIA MeXAyHAapPOAHbIA 3KONOro-
NMPOCBETUTENIbCKUIA MPOEKT, AyX N oM10CoPns KOTOPOro HanpasieHbl
Ha coxpaHeHue Nnpupoabl Yyepes UckyccTso. Ero uenb —
crnocobCcTBOBATL PA3BMTUIO AKONTOrMYECKOr0 CO3HAHWS U NOBEAEHNS
nopen. «3on0Tas yepenaxa» BXOAUT B TPOWKY Hambonee cTaTyCHbIX
1N 3HAYNMbIX JPOTOKOHKYPCOB, MOCBALWEHHbIX OUKOW NpupoLe, B MUAPeE.
9T0 € AUHCTBEHHbIN POCCUMIACKMIA MPOEKT MAPOBOrO YPOBHS B 061acTm
npodpeccunoHanbHom gooTorpauy OMKon Npupoasl, XUBOMuUcu u
aKoamsarHa.

Paree BbicTaBka Obina npeacrasneHa B wrad-ksaptupe OOH B Hbto-
Nopke B pamkax OHa 3emnn 2019 roaa.

Cnvkepsl

AHppein CyxuHuH, npe3nieHT MexoyHapoaHoro gpectmeans aukomn
npupoabl «30n10Taa Yepenaxa»

EneHa XaHra, ambaccanop MexayHapoOHOro oectuBans gUKoi
npupo bl «3010Tasa Yepenaxa»

Kodbe-bpeiik

OTkpbITUE OenoBON YacTu oopyma

Moaepatop

Anekcanap lNnakupa, npeacenartens ynpasnsolwero coseTa,
accoumnaums «HaumnoHanbHas cetb 'nobanbHOro gorosopar;
3amecTtuTenb npecenartens npasneHus, AKUM

Cnvkepsl

Cepren BepLUWHMH, 3aMeCcTUTE b MUHUCTPA MHOCTPaHHbIX Aen
Poccuiickon denepaumm

Nu3a KuHro, ncnonHutenbHoln aupektop, FnobansHbiii gorosop OOH
(BMAeoobpalleHme)

Bnagumup Ky3sHeuos, ovpekTtop, IHgpopMaunoHHbin ueHTp OOH B
MockBe; npeacenatens ctpaHoBo komaHabl OOH B Poccun
Anppen LWLapoHoB, npe3unaeHT, MockoBckas WwKkona ynpaeneHuns
«CKONKOBO»



11:40 - 13:30

YcTtaHoBo4YHas ceccus. Llenosas ctparerus
YCTOMNYMBOro pasBnTUS U KoprnopaTuBHasa cuctema
yrnpasneHneM BONpPOcCamm yCTONYMBOro passBuTus

Moaepatop

Anekcanap Mnakunpa, npencenatens ynpasnsoWero coBera,
accoumnaums «HaumoHanbHas ceTb [T nobanbHOro goroesopar;
3amecTtuTenb npeacenartens npasneHma, AKUM

B dookyce ob6cyxaeHus

e [nobanbHas npakTtuka. MexayHapoaHas akcnepTtusa.

e YcTOlunBOE pa3BnTre — MoTnBauns ong bmsHeca. OCo3HaHHbIe
MOTMBbI: JeTannm3auns n KoHKkpeTnsauns. HesBHble MOTUBBI:
coleincTBE OCO3HaHMIO 1 yrnybneHuto.

e VIHTepnpeTaumns LIYP B pamkax 6busHec-cTpaternin n nybnnyHom
OTYETHOCTW: OT NMOBEPXHOCTHOM NPUBA3KN K MOHUMAHUIO
noTeHumana pelweHus npobnem Bo BHEHALMOHaNbHOM MaclTabe.

e TpaHcdopmauusi busHec-moaenei B nHtepecax LIYP: 3apaun,
MeXaHW3Mbl, MPaKTUKK, 9PAPEKThI.

e CopeiicTBre cTpaTternyeckomy GusHec-nnaHMpoBaHMIO B
nHTepecax LYP. Kakumu npuHumnamm n MooensiMm MOXHo
PYKOBOACTBOBATLCS NpY (POPMUPOBAHUN CTPATEMNIA YCTONYNBOTO
pasBuTUS, cTpaTernin goctunxenums LIYP?

e [oTpebHOCTM B METOLONOrMYECKOM COMPOBOX AEHUN CTpaTErui
YCTOMYMBOrO pasBuTuS, ctpaternin goctuxeHuns LIYP.

e MexayHaponHble cTaHOapThl yripaBneHneM yCTon4mebiM
passutnem. BHegpeHne ctaHoapToB B KOAEKCh KOPNOPATUBHOIO
ynpasneHus, HR-cuctembl, KopnopaTneBHyo NPakTuKy.

e Poccuiickne komnaHum n muposble 6peHabl. CokpalleHune
paspbiBa B yPOBHE MHTErpaumnm LEHHOCTEN N MPUHLMMOB
yCTONYMBOro pasBnTNs B KOpropaTuBHbIe CTpaTeruu.

Mex ayHapoaHoe cogencTeme. AKTUBHOCTb Y POCT KOMMETEHLNA.

e IlobpoBoNbHbIA foknan-063op Poccuitickon denepaumm no
noctnxeruio LIYP B 2020 rony. Coneictaue paboymm rpynnam u
obuecTBeHHOMY aManory no teme.

Cnvkepsl

Cepren bobbineB, 3aBenytownii kadgenpoii, npogeccop,
pykoBoautenb LieHTpa 6M03KOHOMUKM 11 SKOMHHOBALMIA
9KOHOMMYeckoro akynosteta, MI'Y

CsetnaHa NepacumoBa, pykosoguTtesnb LLkonsl KCO n ycToinymeoro
pa3BuTus, MockoBckas MeXxayHapoHas Bbiclwas wkona bmusHeca
«Mwnpbuc»; nporpamMmmHbI AUPEKTOP, MPOEKTHBIN odmc «CTpaterum un
NPakTUKW YCTONYNBOrO pasBuUTuS»

Bnapumup NepacuMoB, HavyanbHWK yNpaBneHns permoHanbHbIX
KOMMYHMKaLMRA, «JlyKonn»

WpuHa >)KykoBa, OMpekTop No yCTOMYMBOMY Pa3BUTUIO U
KopnopaTtusHbIM nporpammam, «dunmun Moppruc MHTEPHILWHN» B
Poccun



13:30 - 14:00

14:00 - 15:00

UBEIlJIidHd VIBHEHKO, LVIPEKIVUP HdElldp ldMEH Id COUVAJIbHOW T110JIVTVIKI,
«HopHukenb»

dansa Jlanoy, OMpekTop No KOMMYHUKaUNAM, pyKoBOAUTE b
HanpasneHna KoprnopaTUeHOM penyTaunm n coumanbHom
otBeTCcTBEHHOCTU, P&G B EBpOne

Mwuxaun MunewuH, yneH npasneHns — BULE-NPe3NAEHT No
mapkeTuHry, Segezha Group

MpuHa KopluyHoBa, cTaplmii AMpekTop rno yCTON4YMBOMY pPassuTuio,
«MakpgoHanoc» B Poccuu

FepraHa MeTpoBcka, 4neH npasneHus, ceTb M nobanbHOro noroeopa
B bonrapum

MapTtuH Puy, coyupenmtenb, UCNOMHUTENbHbIA anpekTop, Future-Fit
Foundation (BenukobputaHus)

EsreHnn LLBapu, anpekTop no npuponooxpaHHon nonutuke, WWF
Poccun

AneHa KO3edhoBuY, MmarucTpaHTka nporpammel Strategic Leadership
towards Sustainability, Blekinge Institute of Technology (Wseuwns)

Obep,

[MpakTunyeckas ceccus. Hayka n TexHonormm Ha
cnyxb6e LIYP



Mogepatop

AnekcaHap MoakoBbIpOB, NapTHEP, MPOEKTHLIN odomc «CTpaTternm n
NPakTKK YCTONYMBOrO PasBmuTUS»; PyKOBOOUTENb HAMpPaBleHns
«TexHonornyeckme nNpoekThbl», «Accoumauns KnacTepos n
TexHonapkos Poccun»

B c¢okyce o6cyxneHus

¢ IHHOBaUMOHHOE Bu3Hec-MbllwneHne B KoHTekcTe LIYP:
BO3MOXHOCTW N NEPCrneKTUBbI.

e Hayka, MHHOBaUWW, TEXHONOTNN: NApTHEPCTBO C BU3HECOM B
NHTepecax goctuxeHns LIYP.

e BusHec-peweHns n NpoaykTbl, NpubAMxatowme 0OCTUXEHME
LIYP: Bngpl, xapakTepucTuku, noTeHuman, 3agadu, npmmepsbi.

Cnukepbl

Aracun ApyTIOHSIH, 1.0. ampekTopa, otaeneHne ®AO B Poccuinckon
depnepaunn

MpuHa XXykoBa, ApekTop No yCTONYNBOMY Pa3BUTUIO 1
KopnopaTtusBHbIM Nporpammam, acppunnposaHHbIe KOMNaHUN «Dununn
Moppuc nHTepHaWHN» B Poccun

MonwuHa JIMoH, pykoBoANTENb NPOEKTHOrO ochrca nporpamm
yCTOMYMBOro passutus, Fockopnopauns «Pocatom»

KOnusa MakuHa, pykoBoaMTeNb rpynnbl pa3paboTky 1 NPoaBMXEHMNS
MHIOYyCTPUanbHbIX PEWEHWN, MEHeAXepP No pa3BuTuo busHeca IBM
Client Center, IBM

EBreHus Yucrosa, pykoBoauTeNb No KOPNopaTUBHOM CoLMaibHON
OTBETCTBEHHOCTWU, «BbiMnenkom»

14:45 - 16:05 LnckyccnoHHas naHens. bruaHec n npasa Yenoseka



16:05 - 16:15

Mogepatop
MapwuHa BawuykoBa, UCNONHUTENbHBIA AMPEKTOpP, accoumaums
«HaumoHanbHas ceTb [[nobanbHOro gorosopas»

B ¢hokyce o6cyxpeHus

e busHec n npaea yenoseka. Tpaktoeka OOH.

e OXOTHO N POCCUIACKUIA BU3HEC TOBOPUT HA TEMY «OU3HEC 1
npasa Yyenoseka» B TpakToBke OOH?

e PykoBopgswme npvHUMNbI NpeANpUHNMATENbCKOM AEeATENbHOCTU B
acnekTe npas yenoseka OOH (PIT). HyxeH nn Poccumn
HauUMOHaNbHbIA NnaH?

e [oTOB NN 6BM3HEC yyacTBOBATb B paboTe Mo NPOoABUXEHUIO U
BHeapeHuto Pl B genoByto npakTuky? MItorn akcnepTHOro
onpoca npencrtasuTenein busHeca. MpennoxeHms n
nepcnekTuBbI.

e Bo3MoXHOCTM yyacTms 6usHeca B pabote OOH Ha TeMy «busHec
1 npasa Yyenoseka» (Pabouas rpynna Coseta OOH no npasam
yenoseka, PopyM No NpeanpMHUMAaTENbCKOWN OEATENBHOCTM U
npaBaM 4yenoBeka, COBMECTHbIE MHNLMATUBbI HALUMOHANbHOW CeTH
I OOH u Nporpammbl YnpasneHus BepxoeHoro kommuccapa no
npasam yenoseka OOH B Poccuun n gp.).

Cnvkepsl

Pawunp Anyall, 0TBETCTBEHHbIA 32 COBMECTHYIO Nporpammy
Poccuinickon ®enepauunmn n YnpasneHns BepxosHoro kommnccapa OOH
Nno npaeam yenoseka

HAapbsa Npuropbesa, pykoBoauTENb HANPaBeHNs Mo yCTONYNBOMY
passutuio, «YK lNontoc»

Pyctam 3akueB, oMpekTop genaptamMeHTa KOMMYyHUKALMOHHbIX 1
coumanbHbIX NPoekToB, «Pycan»

Hatanbsi 3onotoBa, HayanbHWK OTAENa YHUBEPCANbHOIO
COTpyOHW4YeCcTBa NO NpaBaM Yyenoseka B opraHax cmctemol OOH
JenaprtameHTa no ryMmaHutapHoMy COTPYAHWYECTBY M Npasam
yenoseka, MMHUCTEPCTBO MHOCTPaHHbIX aen Poccuiickon depnepauunm
MapuHa MockBUHa, ynpasnsowmin gMpekTop, ynpasneHne no pbiHky
Tpyda v coumanbHomy naptHepcTtsy, PCIIT

To6uac MpuButennu, MMHUCTP, 3aMeCTUTENb NOCNa, NOCONbCTBO
Weenuapumn B Poccun

Muxaunn ®epoToB, coBeTHUK [pe3unaeHTa Poccuitckon denepaunu;
npeacepatens, Coset npu MNMpeangeHte PP no passntuio
rpax.paaHckoro obwecTsa 1 npaBam YenoBeka

Hukonawn WWmaTtkos, anpekTtop, FSC Poccuu

Kodoe-bpeiik



16:15 - 18:00

CTtparernyeckas ceccus. 9 PeKTUBHOE
BOBJieyeHne busHeca B goctumxeHue LIYP.
OCHOBHble bapbepbl 1 MePbl COOENCTBUS

Moaepatop
MapwuHa BaluykoBa, NCNoNHUTENbHbIA OMPEKTOp, accoumaums
«HaumoHanbHas ceTb [[nobanbHOro goroesopas»

B dookyce ob6cyxaeHus

e Bapbepbl 1 TOUKM pocTa Ans BOBNeYeHMs B3Heca B NPOLECCHI
yCTONYMBOro pa3suTtus. Hoeble TpyAHOCTM U HOBbIE BO3MOXHOCTHU
B KOHTekcTe LIYP.

e dakTOopbl BbIOOPA MPMOPUTETOB (MPUHALNEXHOCTb POCCUACKOMY
NNy MexayHapoaHoMmy 6peHay, doopMa COHCTBEHHOCTM,
oTpacnesas cneuvanusaums, pasmep komnaHuu/macwtad
6usHeca u gp.). BHyTpeHHue n cekTopanbHble 0COOEHHOCTN.

¢ [oHnMaHme rnobanbHO MOBECTKM CO CTOPOHbI
3anHTepecoBaHHbIX CTOPOH. LleHa noganbHoCTW.

e KoHconnpaums 3amHTepecoBaHHbIX CTOPOH. CoBMecTHas
BblpaboTka NoaxonoB K gocTuxeHuo LIYP, MexaHnamos
BHEOPEHMS NHHOBALUMOHHbIX Bu3Hec-moaenei B nHtepecax LIYP,
MOHUTOPUHT 1 OLeHKa JoctuxeHus LIYP.

e BoBneyeHune opraHos BnacTtu B amasnor sBokpyr LWYP. NHnumatmsbl
b6usHeca n Beaywmx 6usHec-o6beauHeHnin. NMonck COBMECTHbIX
peweHnn ans yckopeHus nporpecca B goctuxeHun LIYP.

e PekoMeHIaummn no qoopM1UpoBaHnIO HePMHAHCOBOM OTYETHOCTN B
cpepe LUYP. IamepeHune n aHanna nokasatenen B
HedUHaAHCOBON 0T4eTHOCTM B cpepe LIYP.

e [MoTpebHOCTb B MHPOPMALIMOHHO-aHANNTNYECKMX
nccnenoBaHuaxX, HanpaeneHHbIX Ha coaencTeune
cTpaTtermyeckomy busHec-nnaHMpoBaHmio B MHTepecax LIYP.

Cnvkepsl

One XaHceH, KoopanHaTOP NOKanbHbIX HAUNOHASIbHbIX CETEN,
MnobanbHbin norosop OOH (BuaeoobpauieHmne)

CamaHta [ocu, ampekTop No napTHEPCKUM OTHoweHusam, Global
Impact (CLLA)

Hartanbsa 3anuesa, pykosoautenb LieHTpa ycTon4YnBOro passmtus
6usHeca, MockoBckas wkona ynpaeneHuns «CKonkoBo»

MBaH KyXHWH, pykoBOOUTENb FPYNMbl MO 0Ka3aHuto ycnyr B obnactu
yCTONYMBOro pa3BuTus, aupekTop, «denont»

KOnua MasaHoBa, oUPEKTOP NO coumanbHON NONNTUKE Y
KopriopaTtusHbiM KOMMYHuKauuam, YK «MeTtannonHeecTt»

BaxraHr MapusaHus, IMPEKTOP MO YCTONYMBOMY pa3BuTuio n paboTe
C rocygapCTBeHHbIMU opraHamu, «CkaHua-Pycb»

Hatanbs Monnenb, HavanbHUK ynpasneHuns no KCO n 6peHay,
«CeBepcTanb»

Makcum PeMuyKkoB, OvpekTop No yCTOMYMBOMY pasButumio, «Cnbyp»
AnekcaHgp CkpaboBckuin, npeacenatenb KOOPANHALNOHHOIO

AAmATA AAT T RARARI 11ArA mArAnrAnAa mn CAnAniriA



18:00

Lubecida, LeIb | JIvLuaJIDAVI VU LUIUBUpPa B belidpyuv

ExatepuHa CoH, reHepanbHblil gnpekTop, Effie Awards Russia
MapwuHa Tatapckas, IMpeKkTop Mo CBS3SM C 06 EeCTBEHHOCTbIO,
«®Deppepo Pyccusa»

EneHa ®deokTucTOBA, yrpasnsiowmin AUPeKTOp MO KOPnopaTnBHOW
OTBETCTBEHHOCTU, yCTONYNBOMY Pa3BUTUIO N COLMATIBHOMY
npeanpuHumatensctay, PCIIM

3aBepleHne oopyma. BevepHuii kokTennb
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