duHaHCcOBble cTpaTernm u MHCTPYMEHTbI oNnsa 6u3Heca

09 pekabps 2025

10:30 - 11:00 Peructpauns, npuBeTCTBEHHbIN Kode

11:00 - 12:30 LunckyccnoHHas ceccusi. CBomn busHec:
c¢omHaHCOBbIE CTpaTernm u ynpasneHue
KOMMaHven

B dookyce ob6¢cyxmeHus

e [okoputenu BonH. Kak npeanpuHnumatenu ctpost 6usHec B
nepuroa NOCTOSHHbIX UBMEHEHWIA?

e Kak nocTponTb aheKTUBHYO (PMHAHCOBYIO MOLE b, CMOCOOHYI0
aganTupoBaThCs K N0ObIM UBMEHEHMWSM U YCNOBUSIM?

e DYHAHCOBbIE MHCTPYMEHTLI, KOTOPbIE paboTaloT Ha NpakTHKe.

e YnpasneHue ouHaHCaMu: NpMopUTEThHI PACXOA0B U KOHTPO b
NMKBUOHOCTU — KOHKPETHbIE Warn no rpaMoTHOMY yNpasfieHuIoO.
Kakue naindgoxaku nomoratT KOMNaHUsM nasmpoBaTb B busHece?

e Y70 nomoraeTt npeanpuHUMaTensam B KPU3UCHbIA Nepruos — pactu
1 pa3BMBaTbCS, yOepXuBaTb 1 cTabunuamposatb 6usHec?
PaboTaloT nu nporpammbl nogaepxku MCB?

Cnvkepbl

EkatepuHa Jlntosa AHTOH KynpunHoB dununn Jleitec

Jenosoe nspavve Mockosckuii CeTb KoheeH «[paBna
«BenomocTun» rapaHTUnHbIA oHA, Kodpe»

Bnanwcnae PenbkuH Bnanwcnas
CeTb «3apacTe» YebypalkmH

«Bpatbst HebypawkuHsbi.
CewmeitHas coepma»

12:30 - 13:00 Koq)e-6pe|‘/’||(

13:00 - 14:00 Lincpposoii Tpek. BuaHec BO BpeMs FrOHKMU
LUppPOBLIX peLleHnn



B dookyce ob6cyxaeHus

e TexHonoruu 3aeTpawHero gHs. Y1o passmeaTb B CPeOHECPOYHOM
nepcnekTnee? Kak BbiBeCTU BM3HEC HA HOBbIN YPOBEHDb C
NMOMOLLbIO TEXHONOTWIA C BbIFOOOM ANS KOMNAaHNUN?

e PeanbHble kelicbl N0 ynpasneHunto GuaHec-nokasartensmm ¢
MOMOLLbIO LIMGOPOBbLIX PELIEHWIA.

¢ licnonb3osaHve W ons yBennyeHms adodek TmBHoc T BrusHec-
NpoLEeCCOB N COKpaLleHMs onepaumroHHbIX 3aTpar.

e HyxHa nu 3awmrta 6usHecy? besonacHOCTb AaHHbIX U1
YCTOMYMBOCTb: HE POCKOLWb, 8 HE06X0AMMOCTL?

Cnvkepbl
CeetnaHa MaruHa Mwuxann EBgokumoB Bnagnwncnas ViBaHoB
«Hecky4Hble puHaHCbI» Insight Al CeTtb kage «CoyHblii
BepTesn»
OmuTpuin Kanaes KpucTtuHa Ceupunosa
«Akcenepartop ®PUN» PecTopaHHbIii xonamHr
Meat Coin Co
(«MnrapecT»)

14:00 - 14:30 Kodpe-bpeiik, HeTBOPKUHT
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