duHaHCcOBble cTpaTernm u MHCTPYMEHTbI oNnsa 6u3Heca

09 pekabps 2025

10:30 - 11:00

11:00 - 12:30

12:30 - 13:00

13:00 - 14:00

Perucrtpauuns, npnBeTCTBEHHbIN KOgoe

LunckyccnoHHas ceccusi. CBomn busHec:
c¢omHaHCOBbIE CTpaTernm u ynpasneHue
KOMMaHven

B dookyce ob6¢cyxmeHus

Mokoputenu BoNH. Kak npeanpuHumatenu ctpost 6usHec B
nepuroa NOCTOSHHbIX UBMEHEHWIA?

Kak noctponTb adhheK TUBHYO OMHAHCOBYIO MOLE b, CMOCOOHY0
aganTupoBaThCs K N0ObIM UBMEHEHMWSM U YCNOBUSIM?

e dUHaAHCOBbIE NHCTPYMEHTbI, KOTOPbIE paboTaloT Ha NPaKTUKe.
e YnpaBneHue ouHaHcamm: NPUOPUTETHI PACXOA0B U KOHTPO/b

NNKBUIOHOCTU — KOHKPETHbIE Warn no rpaMoTHOMY yNpaBieHuio.
Kakue naindgoxaku nomoratT KOMNaHUsM nasmpoBaTb B busHece?
Yto nomoraeT npeanpvHMMaTensm B KPU3UCHbIA NeproL — pacTu
1 pa3BMBaTbCS, yOepXuBaTb 1 cTabunuamposatb 6usHec?
PaboTaloT nu nporpammbl nogaepxku MCB?

Kodbe-6perik

Lincoposoin Tpek. BusHec BO BpeMsi rOHKMU
LUdppOBLIX peLleHnn

B dookyce ob6cyxneHus

TexHonornn 3asTpawHero gHs. YTo passmBaTtb B CPeOHECPOYHOMN
nepcnekTnee? Kak BbIBECTU OM3HEC HA HOBbIN YPOBEHDb C
NMOMOLLbIO TEXHONOTUIA C BbIrOOOM ANA KOMNAHNUN?

PeanbHble keichbl Mo ynpaeneHuto 6usHec-nokasaTtensiMm ¢
NMOMOLLbIO LMPPOBBIX PELIEHNIA.

NcnonbaosaHne IV ons yBennyeHms appek TMBHoCTM BrusHec-
NpOLECCOB 1 COKpalleHMsa ornepaunoHHbIX 3aTpar.

HyxHa nn 3awmTta 6usHecy? BesonacHOCTb AaHHbIX 1
yCTONYMBOCTb: HE POCKOLWb, @ HE0OX0AMMOCTbL?



14:00 - 14:30 Kodbe-6perik, HETBOPKMHT
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