®duHtex 2019

19 anpenga 2019
09:00 - 09:30 Pernctpauns yyactHukoB. [pnBeTCTBEHHBIN KOdhe
09:30 - 11:00 MneHapHoe 3acenaHune. baHku byayuwero n bynyuee

6aHKOB B 3MOXY LIMPPOBOIA 3KOHOMUKM



11:00 - 11:40

11:15-11:40

Mogepatop
AHHa EpeMuHa, KoppecrnoHaeHT oTaena «puHaHchl», raseTta
«BepomocTtum»

BaHk Poccum rotoBuUT «peBooLMIO CBEPXY»: CUCTEMA ObICTPbIX
nnatexem, egnHas buomMeTpuyeckas cuctema, UMPoBo Npounnb —
BCE 3TW NPOEKTbl B CNy4ae ux ycnexa He TONbKO N3MEHSAT
PUHaHCOBbLIA PbIHOK, HO 1 OKaXYT CYLECTBEHHOE BNUSHNE HA BCIO
9KOHOMUKY.

MNepBble oBa NpoekTa yxe 3apaboTtanu, HO FOBOPUTbL O MACCOBOM MX
MCNonb30oBaHMM NoTpebuTenem noka paHo. B yem npuymHa n kak
«MpMoBLWMNTL» POCCUSH K HOBbIM cepBucam? HyxHa nv B npuHumne
«PEeBONIOUNA CBEPXY», N KaK YYACTHUKW pblHKa CaMy BUOSAT CBOE
passutne?

Kniouesble TeMbl

e Kak MHHOBaLMWN N3MEHAT NPUBbIYHbIA HaM HaHK?

e BnusHue nonutukm perynsatopa B obnactv coyHTEXa Ha
KOHKYpeHLMio B 6aHKOBCKOW 0Tpacnu.

e Cuctema 6bicTpbix nnatexel (CbIM) — HOBble BO3MOXHOCTU ANst
6aHkoB 1 B3Heca: UTorn nepebix MecsLes paboTbl CUCTEMDI.

e BHepnpeHune 6uomeTpumn B 6AHKOBCKOM CEKTOPE: B YHEM UHTEPEC
6aHkoB 1 rocygapcTea?

e [lnaTexHble CUCTEMbI Kak apanBep pasBuTUs puHTEXA.

Cnvkepsl

TaTtbsiHa XXapkoBa, ynpasnsowmin aMpektop accoumnaumnsa «DnHTex»;
npepncenartenb SKCNepTHOro coeTa y4acTHUKOB (PMHAHCOBOI0O
pblHK@ MO OLEHKE WHHOBALMOHHbIX (PUHAHCOBbLIX CEPBUCOB Y
TEXHONOrnin

MBaH 3MMuH, 1.0. aupekTopa AenapTamMmeHTa OMHaHCOBbIX
TexHonorun, baHk Poccum

Bopuc Kum, npeacenartens coseTta aupekTopos, rpynna QIWI
Anekcen lNMaHdepoB, 3amecTuTENb NPeacenaTens npasneHuns,
«CoBkoOMbaHK »

ExatepuHa lMNeTtenuHa, reHepanbHblil gupekTop, Visa B Poccum
MBaH MATKOB, YneH npaBneHns, AMPEKTOP Mo LMgPoBOMY BusHecy,
«Anbda-baHk»

Kodbe-6perik

Mpecc-noaxon ¢ y4actTvem npeactasuTenei rpynmbl
QIWI (Tonbko ong npecchbl)



11:40 - 13:10

13:10 - 14:10

Ctpaterunyeckas ceccus 1. TpaHcdopmaums
TPaAULMOHHON 6aHKOBCKOI BM3HEeC-Moaenn:
CKOJIbKO CTOUT PEBOJIIOLNSA N KaKue PUCKM oHa
HeceT?

Moaepatop
Hapbs Bopucsk, penaktop otaena «uHaHCbl», razeta
«Bepomoctn»

MpuBbIYHBIA HAHKOBCKU BM3HEC NONXEH KaHyTb B JleTy: peBontouus
NpoucXoamT yXe 34ech 1 ceityac. KpeanTHble opraHnsaumm xoTaT
BCTaTb BPOBEHb C TEXHONOIMYECKUMM KOMMNAHMAMM, OTKA3aBWUCh OT
cnoea «b6aHK» B NPUHLMNE, N HE NPOUrpaTb KOHKYPEHLMIO 3a
KNneHTa, npeabssnstouero sce 6onbwme TpeboBaHns K CKOPOCTU U
foctynHocTn. CKONbKO BPEMEHW YAAET Y UTPOKOB Ha
TpaHcopMauno CBOMX Moaenei n busHec-npoueccoB? CKONMbKO 3TO
6ynet ctonTb? Kaknx n3MeHeHuii TeXHoNornyeckas roHka notpebyer
OT perynupoBaHus n Hagaopa 3a baHkamm?

Kniouesble TeMbl

e CKONbKO CTOWT NOCTPOUTb HaHK By aylero n Kak yrHaTbCs 3a
nngepamm otpacnm?

e Kakue puckn Tant B cebe cTpeMntenbHoe namMeHeHne brnsHec-
MozLenew: CTONKHOBEHMWE C HOBbIMU yrpo3amMu ans 6aHKOBCKOIA
oTpacnu.

e Kak 6aHKOBCKOMY perynmpoBaHuio U Haa3opy ycrneTb 3a
TpaHcdopMaumnen NogoneyHbIx?

e BaHk Kak akocucTema: 3aMKHYTble 3KOCUCTEMbI VS HOBbIE
BO3MOXXHOCTW ANg napTHepCcTBa.

e [natcopmbl 06WEro NONb30BAHMSA: KaK M3MEHUTCS PbIHOK C
nosiBNeHNneM MapkeTnnencos?

Cnvkepsl

Bacunun MNMo3appblweB, 3amectutens MNpeacenatens, baHk Poccun
Cepren MNyTaTMHCKUIA, 3aMecTUTENb NpeacenaTens npasieHns,
«MoCKOBCKWIA KpeAUTHbIA BaHK»

Aptawec CMBKOB, Y/leH NpaBfeHns, UICNONHUTENbHbIA BULE-
npes3unaeHT, «BoiMnenkom»

CopwuH Tanamba, aupekTtop no npoektam, Oliver Wyman

Nnbs ®dunartos, npeacenatens npasneHns, «MTC-6aHk»

Cepren XoTMmMcKuUn, cosnagenew, nepsblii 3aMecTuTenb
npeacenatens npasneHns, «CoBkoMbaHK»

Anekcen Yyxnos, 3amecTutenb npeacenaTtens npasneHns, rnaBHbIv
PUHAHCOBbIN anpekTop, «Anbga-baHk»

ApTtem iMaHOB, cCTapwuii BULE-NPE3NOEHT N0 pa3BuTuio busHeca,
«THbKOGO P HaHK»

Obepn



14:10 - 15:45

15:45 - 16:15

CtpaTterunyeckas ceccus 2. Kak puHaHcoBble
3KOCUCTEMbl MEHSIIOT MPMWBbIYHBIA CTUMb XU3HK

Moaepatop
AnekcaHap ArakoB, AVPEKTOP MO NiaTeXHbIM CepBMcam, rpynna
Qiwi

SKOCUCTEMbI MO3BOJIAOT CYLECTBEHHO YNPOCTUTb BbIXO4 Ha HOBbIE
PbIHKW 3a CYET MapTHEPCKMX CEPBUNCOB, YTO, B CBOO O4Yepenb,
NO3BO/SIET NOBLICUTb NIOSNIBHOCTb KIMEHTOB U yBENNYMTb goxoa. K
TOMY Xe, AaHHas Moesib NO3BONSET YNPOCTUTb BbiBOA HA 60/bLOWA
PbIHOK HOBbIX PUHTEX-NPOEKTOB 1 NPoaykToB. Co3naHMe aKOCUCTEMbI
- HE NPOCTO TPeHA, a HeobxoAMMOCTb AN BbiXMBaHMS. Ho kaxaomy
nv nop cuny co3natb ee? B kakom cnyyae Takast MOLe b
nenctemTenbHo Heobxoamma ans 6usHeca?

KnioueBble TeMbl

e Kak pasrnagetb Npeanochinku K NOSBAEHUIO U CTAHOBIEHUIO
NMONHOLEHHON 3KOCUCTEMDbI?

e Kak ynpocTtntb konnabopaumio mexay ovHaHCOBbLIMU 1
HeUHAHCOBbIMU PbiIHKaMK?

e APl kak HeOTbeMNEMbIA MHCTPYMEHT AN NOMHOLEHHOr0
pPa3BUTUS BKOCUCTEMBI.

e Puteiin pns 6aHkoB nnv 6aHKu Ong puteina: Kak BbICTPOUTb
napTHepcKyto Mmoaenb?

e OKocuCTeEMbI Ans cTapTanos, Manoro u cpegHero bnusHeca.

Cnvkepsl

PomaH MaBpunos, BuLe-nNpe3naeHT, 3aMecTuTenb aupektopa
OUPEeKLMN cpeHero n manoro 6usHeca, «lMpomceasbbaHk»
Amutpuin KanuHuH, pykosoanTenb NpoayKTOBOro HanpasneHns
toHuTa Billing, «ABnto»

AHTOH lMaBnoB., OVpPeKTop TENEKOMMYHUKAUNOHHbBIX U (OUHAHCOBbIX
ycnyr, o6 beanHeHHas komnaHus «CesasHol — EBpoceTb»
Mwuxaun ®epnoToB, anpekTop govepHux poHaos, PBK
ExartepuHa ®ponosuyesa, BuLe-Nnpe3NaeHT, ANPEKTOP
JenaptameHTa MHPOPMaLMOHHO-TEXHONOMMYECKMX NHHOBALWNA,
«["a3npombaHk»

Anekcen Yybapb, Ha4yanbHUK ynpaBneHus LngpoBoii
TpaHcgopmaumn, BTb

KokTennb
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