BnarotBopuTtenbHOCTb B Poccumn: pelleHnst HOBOro

BpEeMeHU

01 mapTta 2021

09:00

09:00 - 09:20

09:20 - 09:50

09:50 - 10:00

BbictaBka «Cuna noMoLLu — B COTPYAHUYECTBE»

B pamkax [enoBovi nporpamMmbi rpurialliaeM Bac rnoceTuTb BbiCTaBKy
Ha TeMy «Cwua nomowm — B coTpyaHnyectse». Crinkepsbl
KOHQbepeHuUun pacckaxyT 06 yyactum B cobbitusx 2020 roga v 06
oKasaHHOW MoCUIbLHOV NMoMoLUM B ghopMare rnpeseHTaumm ¢gporopabor.
Llenbto BoicTaBky SBASIETCS nNonynspusaumns 61arotBoOpUTENbHOM
LesITeNbHOCTY U NPU3bIB K 06 bEANHEHWIO YCUTNI B HEMPOCTOE A/15
6narotBoputenevi u bnaronony4arenei Bpems. Jliobovi xenarowmi
CMOXXET 0CTaBUTb CBOM KOHTaKTbI, U OHY ByAYyT nepenaHs! B
opraHu3aumio.

Pernctpaums y4acTHUKOB, YTPEHHWUIA Kodhe

KynbTypHbin onanor. Kak caenatb
6naroTBOpUTENbHOCTb NO3UTUBHOM NPUBLIYKON?

CeroaHs Mbl HabnogaeM He TO/bLKO 3a TpaHcgopmaLmeli obpasa
6/1aroTBOpPUTENbHOCTH, HO U 3a NOCNEAYIOLEN reHepaunei HoBbIX
notTpebHocTewi cooblectsa. B pamkax auckyccumn cobecenHuKn
06cy[ST, Kak B aroxy HOBOro BpeMeHu caenarb war K 0CO3HaHHOM
oMoty v rioyeMy digital MoXxeT cTaTtb ApariBepoM rnpuToka 4OHoOpPOB
HOBOIO MOKO/MEHMS.

e Tempora mutantur et nos mutamur in illis. — «BpemeHna
MEHSIOTCSH, Y Mbl MEHSIEMCS C HUMK» (NaT.)

CobecenHuku

Tumyp BekmambeToB, pexuccep 1 NPOLIOCEP; YYPEONTENb,
6naroTBOpUTENbHBIA POHL, «[1oacoNHYX»

Fop HaxaneTsH, coyypeantenb, 6naroTBOPUTENbHbIA (POHL,
«[lpy3bs»; cOOCHOBaTeNb, Sensemakers; no4yeTHbI Npodeccop
6uaHec-npakTuky, MWY «CkonkoBo»

Kodbe-6perik



10:00 - 12:00

[NneHapHas guckyccus. HoBasi cTyneHb B UCTOpPUN
6naroTsopurtenbHocTu. Ctparterus-2021

Bpems oT BpeMeHu Mbl BCE XenaeM rnpenBocxututs byaywee n
MPUHSTL pelweHne, KoTopoe npeaonpeaennT Hanny4diee passutme
cobbiTnii. HekoTopbiM 13 Hac aTo noa cuiy: BUBMOHePbI MOryT
HauwynaTtb TeHAeHUMW ele 40 TOro, Kak OHU CTaHyT 0YeBULHbIMU
TpeHaamn. Kpusuc Hecert B cebe CcTpax, C/IoM yCTOSIBLUMXCS MOAENeN U
HeonpeneneHHocTb. Kak To/1bKO CTuxaeT nepBas WokoBas BoMHa, Ha
rOpU30HTE 05IB/1SKTCS HOBbIE BO3MOXHOCTH, Onpeaensroume
crenyrouee 3a Kpuancom pasButme cobbiTuii. YMeHne bbiCTpo
ananTnpoBaTtbCs, HaxoauTb BbICOKOIGOGEKTUBHbLIE PeLLeHNs v
macirabupoBarb 4eSITEeNbHOCTb BO BPEMS crnafa — BOT O4HU U3
cunbHenWwnx ka4ecTs 61aroTBopuTenbLHOro coobuecrtsa Poccun.

B 2020 rogy 6narotsoputenbHbiMu gpoHaamm, HKO v koprnoparnsHbiM
CeKTOPOM Obli1 PUHST PSA PELEHWUI, KOTOPbIV 3a4a/1 HOBbIV BEKTOD
pasBuTnS Ans Bcevi 61aroTBOPUTENbLHOV CTPYKTYPbl: CTano
BO3MOXXHbIM HE0OX0AMMOE COTPY.AHUYECTBO, MOSIBUINCH HOBbIE
WHCTPYMEHTbI 1 raowanku, a AOHOPbI TPaHCGOOPMUPOBaIu NOAXoA K
noxxepTBOBaHUSM. B pamkax nneHapHou ceccum akenepTbl obcyasT,
Kakas cTparervs no3BOANT COXPaHUTb UMEILUMECS PECYPChI U
LOCTUrHYTb NMOCTaB/E€HHbIX LENeu, Kak rocyaapcrBo CTUMyupyer
passutue 61aroTBOPUTENBLHOCTU B Poccum v no4emy Kpuanc — aTo
mnaeanbHoOe BpeMs 415 pocTa.

Monepartop
Kupunn BuwiHenonbCcKnUn, 3aMeCcTUTENb FaBHOMo peaakTopa,
raseta «BenomocTtu»

Tembl ons o6CcyXaeHUs

e Ponb rocygapcrsa B pasBuTuM MHAPPACTPYKTYpPbI
6narotBoputenbHocT Poccun. MonyyeHHble pedynbTatbl u
nnaHbl Ha TeKyLWnii roa,.

o KynbTypHbii Kog XXI Beka. [loyeMy Mbl BCe elle He JOBeEpPSEM
HKO, nnu Kak caenatb 6naroTBOpuUTEIbHOCTb MO3UTUBHOMA
NPUBbIYKON?

e [[0TOBHOCTb HOMep o0aunH. Kak B3Hec onepatmMBHO OTpearnposan
Ha rnobanbHblil BbI3OB?

e TpaHcdopmaums obpasa 6naroTBOpUTENS: HOBblE LOHOPbI 1 POCT
ymcna noXepTBOBaHMUIA BO BpeMs naHaeMun. NMprynHbl n cnocoobsl
yoepXaHus nHrtepeca.

e [lorpy>xeHue B OHNaiH: 6eckoMnpoMUccHas peanbHOCTb UK
npoxoaawmi TpeHa? Bonpockl aTMkun, 4enoBeyYeckoro caktopa un
OONrocpoYHOW NepcrnekTuBhbI.

e TpeHn Ha NapTHEPCTBO Ha hoHe cOnmxeHns noBecTku. Hoeble
CMbIC/bl B KOnnabopaumsx Bnactu, buaHeca u ooHO0B.

e PervoHbl B anuueHTpe. MNpobnemHoe none 1 kaHanbl NOAAEPKKW.

e Ctpaterus Ha 2021 roa. K 4eMy roToBMTbCS M KaK HE JONYCTUTb
OTTOK JOHOpPOB?



12:00 - 12:30

12:30 - 14:00

Y4aCTHUKM OMCKYyCCUn

dauvHa 3axapoBa, npe3naeHT, 6naroTBOPUTENbHbIA POHL «JTnHMA
XU3HU»

Bepa KypoukuHa, 3amecTutesnb reHepanbHoro gupekrtopa, En+
Group

Mapusa Mopo3oBa, reHepasnbHblil AUpekTop, «bnaroTBopuTenbHbIN
ooH EneHbl n M'eHHaonsa TUMYeHKOo»

ManuHa PoauHa, BriLe-npe3naeHT no KopnopaTtuBHbIM OTHOWEHUSM U
KoMMyHukaumsm, JTI Poccus

WpuHa Cenpbix, npeacenatenb NoneymtenbCckoro coBera,
6narotBopuTenbHbIA oHa «OMK-yyacTme»

Mapus YepTok, onpekTop, 6n1aroTBOprTENbHbIA (HOHA PA3BUTUSA
dunaHtponum «KAD»

AHHa LLla6apoBa, BMLe-Npe3naeHT No KaapoBO NONUTUKE 1
coumanbHOM OTBETCTBEHHOCTU, «Pycckas MeaoHas komnaHus»
Aptem WappuH, cTapwmii AMPEKTOP NO MHHOBALUMOHHOW NONUTYKE,
HNY «BLWS»

Kodbe-6perik

Ctpaternyeckas ceccusi. CoBpeMeHHas Moaerb
Mupa: umdppoBas yronus

W3-3a noBceMecTHOV 6/10KMPOBKM COLMATbHbIX KOHTAKTOB
coBpeMeHHoe 061eCcTBO TPaHCQOPMUPOBAO CTPYKTYpy obecrneqyeHuns
BCeX XU3HEHHbIX cgpep B nepunoa pacrpoctpaHeHns COVID-19 — mup
rorpy3unsics B UMgbpoBYyHo peasnibHoCTb. KopriopatuBHbIi 1
HEKOMMepYeCKne CEKTOPbI He CTanln UCK/TKYEHNEM, NepeBeas Bce
aKTUBHOCTU B OH/1aMH-MPOCTPAHCTBO, YTOObI BbIXUTb. [ 1008/ bHbIV
TOJTHOK CTas1 OTMPaBHOM TOYKOW A/151 YCKOPEHHOIro pasBuTns
ungpoBbIx peweHnii. CeronHs He T0bKO Heobxoaumo bbiTb B 061eM
MHGOPMaLIMOHHOM MOTOKE, HO U aKTUBHO BHEAPSTL 3TV PELIeHNS B
pabory.

OnHako He 414 Bcex ucrnonb3oBaHue digital-nHCTpyMeHTOB sBaseTcs
BO3MOXXHbIM W/TN MPUHOCUT HapalumBaHue MolHocTen. Psa skcreptos
yTBEepXXaaroT: B 4O/ITOCPOYHOM NepCrnekTuBe 3T0 CKopee HeratuBHbIv
TPEHA, KOTOPbLIV CUILHO YAAPUT MO 10KabHbIM OPraHN3aLmnsMm.
Hy>Ho nu 6narotBoputenbHocTu B Poccum nonHoe ungpposoe
norpyxe+Hune? byner nu digital umnynbcom ans nporpecca nin xe
HexBaTka 0YHbIX KOHTaKToB 6€3B03BPAaTHO TPaHCGPOPMUPYET CMbIC/bI
coobuectea?

Moaepatop
CraHucnas Kacnapos, oupekTop obecneyeHus nogoepxku 6usHeca
B pernoHax npucyTctaus, «Cunbyp»

Tembl ons o6cyXaeHNUA

¢ B yem npenmywecTBo UMgpPoBOro npocTpaHctea? Hoeble



14:00 - 15:00

15:00 - 16:00

NPOEKThI U peleHns, digital-noxepTBoBaHWS, paboTa C OHNaNH-
KOMaHLoMn.

e Llnchposas npo3payHOCTb — BU3NTHAS KapTouka Ans
6narotBoputens. IHTepHeT-pecypchl Kak nokasartesb
Hale>XXHOCTW, peannsaumm n JOCTOBEPHOCTUN MHCDOPMALIU.

e Heobxonum camoaHanua: digital-nHctpymeHThl Ans cbopa,
XpaHeHWs U aHannsa aaHHbiX. Kak aghdekTMBHO oLeHMBaTb
pe3ynbTaTtbl coumnanbHblX NporpamMm?

e He yuntbcs 6onblie He NoNyYnTCcs: BOCTPeboBaHHbIE HaBbIKU 1
komneTeHumn. Kak paboTtaeT n KoMy He06Xx0OMMO OHNAlH-
obyyeHne?

e LleHHbIn MEXAQHM3M: NOTEHUMAN OnepaTopoB CBSA3U Kak
Heobx0aMMoe CPeACcTBO ANS OCYWECTBNEHNS BCEX BUOOB paboT.

e Kak BbicTpamBaTb fOBEpPUE: akTyaNnbHOCTb TeNemMeOMUUHbl Ons
6narononyyartenei.

YyacTHUKKN gnckyccum

Hartanbs BapaHoBa, rnaeHbll peaakTop, NPOCBETUTENLCKUA MPOEKT
«Tennuua coumanbHbIX TEXHONOTUIA»

Hapexpa NanakTMoHoBa, pykoBOOMTE b YNPABNEHMS MO
yCcTOuMBOMy passutuio bnsHeca, «MarHmnt»

ExaTtepuHa KoyHeBa, pykoBoAUTE b HANpaBneHus
«BnarotBopuTENnbHOCTL BKOHTAKTE»

ExaTtepuHa Mbicnuukas, reHepanbHblil gupekTop,
6naroTBOpUTENbHLIA PoHA « oM PoHanna MaknoHanna»
EkatepuHa MasppukoBa, ovpekTop, 6naroTBopuTeNbHbIA (OOHI «A B
NnoMoLLb»

AHHa PuBuHa, ompekTop, ueHTp «Hacunuo.HeT»

Hukurta ConoBbeB, 0NepaLnoHHbIA AUPEKTOP, COLMANbHbIA NPOEKT
«[lomouwb psoom»

EBreHuns YnctoBa, pykoBoauTe b N0 YCTOMYMBOMY Pa3BUTUIO,
«BbiIMnenkom»

Obep,

IunckyccnoHHas ceccus. CTparternyeckas noMoLlb
B HOBOM peajibHOCTU



16:00 - 16:15

16:15 - 18:00

PaHapari3uHr B15eT1Cs OCHOBOWV 340P0BOIr0 (hyHKLMOHUPOBAaHNS
6/1aroTBOpUTENbHbLIX OPraHn3aLmii, a B3anMoBbIrO4HOE MapTHEPCTBO,
B CBOI 04epenb, — He0bX0aNMbIM PECYPCOM A5 peann3aumm HoBbIX
ctparernv. JInwnteCs JOHOPCKOV MOMOLWM O3HaYaeT rnpekparntb
0Ka3bIBaTb MOMOLLb HyXAatoWmnMes B Hev noaam. CerogHs Ham
rpeacTonT roBOPUTb HE 0 MOAHbIX TPEHAAaX, & O HacylHOW
HeobxoaMMOCTV TPaHCGOPMUPOBATLCS. IKCrepTbl ANCKYCCUOHHOM
ceccum rnoaensaTcs npakTMn4eckum OrbITOM yCriewHoro rnocTpoeHns
Awvasnora ¢ napTHepamu, pacckaxyT O HOBbIX fpuoputerax
coumanbHbIX UHBECTULMI U O TOM, KaK CEeroaHs rnoab30BarbCs
gpaHapari3uHroBbIMU UHCTPYMEHTaMU, yYNTbIBAS aKkTyalbHbI
KOHTEKCT.

Mogepatop
AnekcaHapa bonpgbipeBa, NCNONHUTENBbHbIA OMPEKTOpP, «DopyM
JOHOPOB»

Tembl ong o6¢cyXaeHUs

e VickyccTBO pacrnpenensTb pecypcbl: NOABOOHbIE KAMHU
doMHaHCOBOro NNaHNpPOoBaHMUS.

¢ [yTb Bnepen. HoBble chopmaThl paboThl haHOpan3epoB: Ha YTO
henatb CTaBky?

e Ponb KOpnopaTMBHOro cekTopa B passBuTUmn atpdpek TUBHbIX
coumnarsbHbIX NPakKTUK.

e [lpy nooaepxke PMHAHCOBOro CeKTopa: Bbir0OHbIE PEWEHNS 1
nocunbHas NOMoLLb.

e PesynbTatuBHblii guanor ¢ goHopamu. Kak pabotatb Ha
JONrOCPOYHYIO NepcnekTuBy ?

YyacTHUKKN gnckyccum

MapwuHa AKceHoBa, OVPEKTOP, AETCKWA BNaroTBOPUTENbHbIA OOHL
«CONHeYHbIn ropon»

WpuHa Bakpana3e, ynpasnsiowmii aupekTop, 6naroTBopuTe NbHbIN
goHna «[MoaconHyx»

Pyctam 3akues, oypekTop genapraMeHTa KOMMYHUKALMOHHbIX U
coumanbHbIX NpoekToB, «Pycan»

Hatanbs KouHeBa, HayanbHuk ynpasneHns KCO 1 cobblTUIAHOrO
MapKeTUHra — ctapwuin Bule-npe3naeHT, 6aHk BTb

MpuHa MeHbLUeHUHA, NCNONHUTENbHBIA AMpekTop, Accoumaums
haHgpainsepos

Enena MNpokonbeBa, ovpekTop, PoHL4 « oM C Maskom»

Kodbe-6peiik

Kpyrnobii cton. NMpeobpa3soBaHue Hallero mupa:
nyJylive npakTUKu



Lenwu ycroviynBoro passutns 45 Poccun n Myupa B Lie/1OM — 370
BO3MO>XHOCTb MPE0AO0NEeHNSI MHOIr0/1eTHUX 6apbepoB, KOTOPbLIE
okpyxarot 6usHec, HKO n 6narotBoputenbHbie gpoHabl. CeroaHs Mbi
CTaHOBUMCSI CBUAETEN MU CABUra napagnrmbl — rnobasbHele
Karaknauambl AUKTYIOT HOBble TeHaeHuUnn. 2021 rog yxe Ha3BaH
rnepes1oOMHbIM: 3T0 rod, Koraa Mbl CMOXeM co34arb HOBYHO HOPMY 1
YKpernnsaTb coTpyaHn4ecTBo bbicTpee, 4eM b6bi/10 BO3BMOXHO Koraa-
nmnbo [o aroro. LIYP, B cBOH 04epenb, MOXET CTaTb HELABUXNMOW
ornopovi Ans peanunsaumy obLweri cTtparerum rno JOCTUXEHNIO
6narononyyuns nnaHeTbl n YenoBeka. B pamkax kpyrnoro crona
nuaepbl MHEHWI NoAensiTCs ycrnewHbIMu Kevicamy u o6cyast
npuvKaanHble BONpOoChkl co34aHns ny4umnx 61aroTBOpPUTEN bHbIX
rpakTuK.

Moaepatop
MapwuHa BawykoBa, NCNonHUTENbHbIA OMPEKTOp, accoumaums
«HaunoHanbHasa cetb [nobanbHOro gorosopar»

Tembl ans 06¢cyXxneHNs

e Jlyywwne 6narotBopuUTENbHBIE NPAKTUKN: TPAHCNPOBATDL U
YUYNTBCS.

e Toukun nepeceyeHns LIYP n 6narotBoputenbHocT. MeToanku
peanusauun n npobnemaTtnka LEACTBUTENbHOCTN.

e Kpuauc kak ctumyn ans pocta. Kakme npobnembl oboctpuna
naHOEMUS 1 Kak C HAMK CnpaBnsiTbCa?

e [apanokc ycnewHoro ummaxa. Ponb y3aHaBaeMocTu B
6n1aroTBOPUTENBHON OESATENBHOCTU: NOYEMY UMUAX HE BCerma
paboTaeT NpaBWIbHO 1 Kak MOTUBMPOBATb AOHOPOB?

e BonoHTepcTBO Kak naTTepH 6naroTBopuTtenbHocTU. Kak
nomoraTb 6e3 Bpena?

Cnvkepsl

HDapbs AnekceeBa, oMpekTop, 6naroTBopuTtenbHblil hoHA «BTopoe
OblXaHune»

Hatanbsi FoH4Yap, Ha4YanbHKK genapTaMeHTa KoprnopaTuBHbIX
OTHOWEHUNR, «CaxannH saHepaXu»

AnekcaHap 3abnoukuc, npeacenatens, «Konnerust agpokatos Al »
Mapycs JlexxHeBa, onpekTop, accoumaunsa «bnarononyyne
XUBOTHbIX»

TaTtbsiHa PoXKoOBa, Ha4anbHUK ynpasieHns no coumanbHom
nonntuke, HIIMK

EkaTtepuHa PbibakoBa, Nnpe3naeHT n COOCHOBaTeNb, «PbibakoB
hboHO»

Fpuropuin CBepaNuH, oMpekTop, bnaroTBopUTENbHAS OpraHM3aums
«Hounexka»

AHHa WWnnoBa, 4yneH npaeneHuns, «Jlura meytbl»



18:00 OKOHYaHue 0enoBo NporpamMmbl, aBTOPCKUIA
nepdopmaHc ot Tearpa «banet Mockea»
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