BnarorBoputenbHocTb B Poccum

05 mapta 2018

09:00 - 09:45

09:44 - 09:50

09:45 - 11:22

Perucrtpauns y4acTHNKOB, MPUBETCTBEHHbIN KOJOE.

AHcambb HOHbIX ckpunayeit MocKoBCKOW cpeaHel
crneunanbHON Mbi3blKallbHOW WKOMbl UMEHN
["HecuHbIX.

«Banbc» Omutpua LLloctakoBuYa NCNONHANN CTUNEHONATHI
6naroTBopuTeNnbHOro ooHna Bnagumumpa CnmeakoBa
CredpaHns BUHHUK

AHrenuHa AbpamoBa

EnnsaBeta HoBukoBa

AHacTtacusa Bennuko

Cepreu BypoB

MapTuto popTenmaHo ncnonHsana KoHueptmenctep KapuHa
KanaHTtaposa.

lNMpenonasaTtens BaneHTuHa NeTpoBHa KoponbKoBa - MOYETHbIN
paboTHMK KynbTypbl ropoaa MockBbl.

[MneHapHas ceccus. HyxHa nn oueHka
6naroTBOPUTENBHOCTN?



Mogepatop
Admutpun NMonukaHoB, Npe3naeHT, POHA NOAAEPXKN CNEenornyXmx
«Co-eanHeHne»

TeMa oueHkM 3 PEKTUBHOCTM BnaroTBOPUTENbHOCTY SIBNISIETCA
Ype3BblYaHO BAXXHOW Kak ANs TeX, KTO XepTByeT CBOW AEHbIN, Tak 1
LN TeX, KTO OpraHM3yeT 1 NpoBoAMT 61aroTBOPUTENbHbIE
nporpammbil.

Korna-to BblABMHY THIA TE3UC O TOM, YTO MELLEHAT, MOXEPTBOBABLUMIA
LEeHbr1 Ha 6NaroTBOPUTENBHOCTb, 3aTEM JONXEH 3abblTh O HUX, yXe
He COOTBETCTBYET AEACTBUTENBHOCTML.

BrnarotBopuTenb Kak MUHUMYM X04YeT 3HaTb, OblNV N UCNONb30BaHbI
cpeAncTBa no LeneBoMy Ha3HAYEHUIO, @ KaK MaKCMMyM — Kakoi
adodhekT 0T NporpamMmbl Nonyynno obuectso. B nocnenHue roapl B
Poccun HabnopaeTcs TeHAEHUMS, CywecTByowas B 3anaiHoM Mupe
HECKOJIbKO COTEH NET, — NOSBUICS CNOW COOCTBEHHMKOB, KOTOPbLIE B
Cuy BO3pacTa yXe HauyumHalT NpoLecc nepenayn kanmtanos unm
cemeinHoro 6uaHeca ceomm feTaM. [py 3TOM Ang OTXOAAWMX OT Aen
6U3HEeCMeHOB KOMNOHEHT BnaroTBopuTENbHOCTY NpUobpeTtaeT
ocobeHHOe 3HaYeHue: OHM NepBble, KTO 3aKknaabiBaeT oyHAAMEHT
bynywero cemeliHoro 6peHaa, 1 Ans HUX Ka4ecTBO
6naroTBOPUTENbHBIX UHBECTULMNIA N X HANPaBNEHNE UMEIOT
NepBOCTENEHHOE 3HAYEHNE.

BaXXHbIM MHCTPYMEHTOM B OLIEHKE 3DIEKTUBHOCTMN SBNSETCA METOL
conocTaBneHus.. B pamkax nporpaMmmbl KOHPEPEHLMM Mbl NONpobyem
nonobpatb 6EHYMAPKMHT ANS KOPNOPaTUBHOW U YaCTHOM
6n1aroTBOPUTENBHOCTU, AN1S1 OTAENbHbIX NPOrpamMm, hOHLOB, PEMMOHOB
M NNOEePOB OTPaC/W.

Y4acTHUKN gnuckyccum

AnekcaHapa AnekcaHaposa, npencenatens, Komuter
obwecTBEHHbIX CBSI3ei ropoaa MockBbl

Hartanbs KocTteHko, 3amectutens npeacenatens Komurera no
KOHTPONIO U pernameHTy, FocynapcteseHHas dyma P®

Enuckon MNaHTenenmoH, npeacenatens CuHoganbHOro otaena no
LLepPKOBHOW 61aroTBOPUTENBHOCTU M COLMANBHOMY CNYXEHMIO,
pyKoBOAMTENb NpaBocnasBHom cnyx6bl «Munocepaune»

EneHa Tononesa, anpekTop, AreHTCTBO coumnanbHOn MHGopMauuu;
yneH O6wecTBeHHON nanatbl PP

ApTtem WanpwH, onpekTop genapTaMeHTa cTpaTermieckoro
pasBnTUSA N NHHoBaLUUn, MMHNCTEPCTBO SKOHOMUYECKOro Pa3BnTUS
BaneHTtnHa LLnpokoBa, nomowHuk npeacenatens, CyetHas nanara
P®

Uropb Cobones, COBETHMK reHepanbHoro anpektopa, PoHa
NPe3naeHTCKUX rpaHToB

KceHusa dpaHk, npeacenatens HabnogatenbHOro COBeTa,
6naroTBOPUTENbHLIA OoHA EneHbl n 'eHHaans TuMyYeHKo

11:20 - 11:45 Kocpe_ﬁpef/'“(



11:45-13:15

13:15 - 14:00

13:15 - 14:00

Ceccus 2. VipeanbHblii 06pas KoprnopaTuBHON
6narotTBopuTenbHOCTU. KTO 1 ¢ yem bnnxe K
noeany?

Mogepatop
AnekcaHpp BuxpoB, coBeTHUK AMpeKTopa, (POHI permoHanbHbIX
coumanbHbIX Nnporpamm «Hawe 6ynyuwee»

NpeanbHblin 06pa3 kopnopatuBHOM 61aroTBOPUTENBHOCTA COCTaBNEH
Ha OCHOBaHMN 06paboTKM aHKeT «P3aHKMHra KopnopaTuBHOWA
6narotBopuTenbHOCTU». MpnuMepss Ha cebs aToT obpas,
npurnaweHHble Ha OenoByo NaHe b N3BECTHbIE POCCUCKMNE
KOoprnopaumm BbICKaXyT CBO B3rna4 Ha BO3MOXHOCTb JOCTUXEHMNS
noeana u Ha 6yaylwee pa3BMTUS KOPNOPaATUBHOW
6naroTBOPUTENBHOCTH.

B 3aBepuweHune ceccum — guckyccums no teme: «KopnopatmsHas
6naroTBOPUTENBHOCTL: BCErAa NN COBMaatoT OLEHKHN

3P PEKTUBHOCTM UCMIONTHUTENEN NporpamMm, BnamenbLes 6usHeca,
6narononyyartenem».

BctynutenbHoe cnoso
Fne6 MNpo3opoB., n3natenn, reHepanbHblil AUpekTop, «BeagomocTn»

BbicTynneHuns Ha ceccum

WUpuHa EcppemoBa-lapT, pykosoantenb HanpasneHns
«KopnopaTtneBHOE rpaxaaHCTBO M KOpNopaTMBHbIE OTHOWEHMS», IBM
Poccusa/CHI; uneH coseTa, «®opym OOHOPOB»

KOnusa BorpaHoBa, cTapwuin MeHenxep rpynmbl N0 KOPNopaTuBHOWN
coumnanbHoi otBeTcTBeHHOCTN, KPMG

HaTtanbs MoHYap, Ha4YanbHUK OTAENA COLMANbHOW OeATENbHOCTMH,
«CaxanuH SHepaoxu NHeecTmMeHT Komnanwu Jlto»

CeetnaHa UBYeHKO, oMpeKkToOp AenaptamMeHTa counanbHON NONNTUKMN,
«HopHukenb»

FOnna MasaHoBa, oMpekTop NO CouManbHON NONNTUKE U
KopnopaTtuBHbIM KOMMYHUkaumam, YK «MeTtannonHsecT»

HaTtanbg Monnenb, HavyanbHWK ynpasfieHns N0 KOPNopaTUBHON
couManbHOM OTBETCTBEHHOCTM 1 BpeHay, «CeBepcTanb»

EBreHus Yucrosa, pykoBoauTe b No KOPNopaTUBHOM CoLMabHON
OTBETCTBEHHOCTWU, «BbiMnenkom»

Obepn

Henosoit 0ben. Kakne nHpacTpyKTypHble NPOeKThl
N MHCTUTYTbI HY>XHbl TPETbEMY CEKTOPY ANS
passuTna?



Joknapgynkun
Unbsa YykanuH, reHepanbHbii gupekTop, PoHa npe3naeHTCKux
rpaHToB

14:00 - 15:30 Ceccus 3. HacTtb 1. OueHka 6naroTBopuTeNbHbIX
opraHmn3aumin — rpaHnLbl BO3MOXHOro. ictopum npo
HabNTbIE WNLLKN.



15:30 - 15:45

15:45-17:10

Mogepatop
SlkoB CeprueHko, naptHep, McKinsey & Company

PykoBoantenun 6naroTBOpUTENbHBIX POHOOB BbICKAXYT CYXAEHMS N0
cnepyowmM NCKYCCUOHHbBIM Te3ncam:

— oueHka bnaroTBopuTENbHbIX OpraHn3aumnin B Poccumn. BoamoxHa u
Hy>XHa N obwas cuctemMa KoopaMHaT B LLENOM, CTaHLAPTOB U
nokasarvesnen — B YacTHoCcTM? Kak caenaTb Takyto OLeHKY None3Hon
AN NPUHATUS peWeHnin NoTeHUManbHbIMA JOHOpaMn?;

— oueHka 6naroTBOpMTENbHbIX MPOrPaAMM — UHCTPYMEHT KOHTPONS UK
passntna? K coxaneHuto, KOMaHapl 4aCTO BOCMNPUHMUMAIOT OLEHKY Kak
WHCTPYMEHT KOHTPOSA CO CTOPOHbI AOHOPA, a He Kak NoNe3HbI
paboumnit anemMeHT ong aHanuaa v pasBuTus;

— B YeM MoXeT 6biTb LLeHHOCTb oueHkn ans camux HKO? Kakosa ponb
CaMOOLEHKIM B pa3BmTMmM opraHmsaunin? Yro moryT genatb JOHOpPCKME
opraHvusauun ons passuTns KynbTypbl OLEHKN Cpean CBOUX
napTHepoB?

B obcy>xaeHun npumy T yyacTtune

Hartanbs KamuHapckas, ompektop, «bnaroCdepa»

Mapus Mopo3oBa, reHepanbHbili AMPEKTOP, 6naroTBOPUTENbHbIN
ooH EneHbl n ['eHHaonsa TUMYeHKOo

OkcaHa OpaueBa, reHepanbHbIli AUPeKTop, 6N1aroTBOPUTE NbHbIA
goHa Bnagumunpa MNoTtaHuHa

OMutpuinn TOMUYK, NICMONHUTENbHBIA AUPEKTOP, 6NaroTBOPUTENbHbIN
doHL «[Mepwu»

Mapwusa YepTok, oupekTop, oHA NoAaepXKu v passuTns
gounaHTponum «KAD »

EkaTtepuHa YuctsakoBa, oupekTop, 6naroTBopuTeNbHbIA OOHL
«[Mopapn Xn3Hb»

Yactb 2. dnckyccus ¢ 3anoMm. Meton, 6eHumapkuHra. Moxet nu
cywiecTBoBaTb uaeanbHbi 6naroTBopuUTeNbHbIN POHA?

PykoBoomTtenun 6naroTBOpUTENbHBIX (POHAOB BbICKAXYT CYXAEeHNS 00
X npeanax: naeanbHbll POHA, naeanbHas nporpamMma, ngeanbHoe
ynpaeneHue, ngeanbHoe PR conpoBoxaeHne. 9T Cy X aeHunsa naryT B
OCHOBY OMCKYCCUW C Y4aCTHUKAMN KOHDEPEHLMMN O NYYLINX
npakTukax 6naroTBopuTENbHbIX (POHAOB.

Moaepatop
Haranbs KamuHapckas, oupekrtop, «bnaroCdepa»

Kodgoe-bpeiik

Ceccuns 4. CMU kak 6bapoMeTp OLEHKN COCTOSHNS
6naroTBOPUTENBHOCTN.



15:46 - 17:10

Mogepatop
Banum KoBaneB, nepBblii 3aMeCTUTENb UCMOTHUTENBHOMO
ampekTopa, Accounaunsa MeHeaXepoB

Tewmbl ans ONCKycCcunn

e Ponb Meama B coumanbHbIX NpoekTax: oTpaxaTb peanbHOCTb Un
CTaHOBUTHLCH ApanBepoM?

o [My6nukaumm kak KPI. YTo n kak cuntatb? KoppekTHbl nu
nnatHble nybnukauum Ha Temy KCO?

¢ [Moyemy CMW He Ha3biBaloT akTOpOB 61aroTBOPUTENBLHOCTM U MPK
yém TyT PAC.

e CTOPUTENNUHT NN Kak Teme 61aroTBOpUTENbHOCTM 3aXBaTUTb
YMbl POCCUSH?

e Kak soneyb CMW B coumanbHblii MPOEKT 1 C KEM ON15 3TOro Haao
obwatbca?

e Jlaikom neny He nomoxelwb? NpakTuka opraHnsaunii KamnaHum
B COLMANbHbIX CETSX.

YyacTHMKKN gnckyccum

TumMyp BanHwTenH, reHepanbHbli Nnpoatocep, Tenekomnanms HTB
EneHa BuwHsKoBa, 3aMecTuTeNb reHepanbHOro ampekTopa, ooHa
«BonbHoe neno»

MpuHa BopobbeBa, XypHanucT, paamoctaHums «9xo MockBbl»
KOnua OaHunoBa, rnaeHbll pegaktop, «Munocepane.py»

daunHa 3axapoBa, Npe3naeHT, 6naroTBOPUTENbHbIA POHL «JTIMHNS
XN3HU»

HaTtanbs KocTeHko, 3amectutens npeacenartens Komurera no
KOHTPONIO U pernameHTy, FlocynapcteeHHas dyma P®

CeeTnaHa MuUpOHIOK, YneH npaBneHns, 6naroTBOPUTENbHbIA (OOHL,
<<'£||py3b$|>>

EneHa TononeBa, ovpektop, AreHTCTBO coumnanbHOn MHopMaLmu;
yneH O6wecTBeHHON nanatbl PP

EneHa YepHbiiKoBa, noneyntens EBponenckoro yHusepcuteTa B
CaHkT1-leTepbypre

Ceccua 5. OnbIT cO30aHNS CUCTEMbI UBMEPEHNS U
OLEHKN 3P PEKTUBHOCTI BNaroTBOPUTENbHbIX
Nporpamm.

Moaepatop

UpuHa EcppemoBa-lapT, pykoBoaouTesnb HanpasneHus

«KopnopaTnBHOe rpaxaaHCcTBO M KOpNopaTMBHbIE OTHOWEHWS», IBM
Poccusa/CHI; uneH coseta, «®opym OOHOPOB»

BbICTyI'IJ'IeHVIﬂ C noknanamu

L4 an/IBﬂe‘-Ib K OTBETCTBEHHOCTU. y4eT MHeHN4 y4aCTHUKOB
6narorsopmeanb/x nporpamm — Kak BaXHbIVi 371EMEHT CUCTEMbI



MOHUTOPUHIra n OLLeHKHN.

AnbBupa MNapudpynuHa, pykosoamtenb Nporpamm,
6naroTBopuTENbHLIA POHL EneHbl n M'eHHaoma TuMueHko

o Kakue nntockl nony4aeT KoMnaHus, oLeHNBas CoumasibHo-
S9KOHOMUYECKUI 3GhgheKT cBomX 671aroTBOPUTEN bHBIX MPOrPamM.

Onbra MupoHoBa, pykoBoauTenb HanpasneHUs no KOpnopaTuBHOM
coumanbHow otBeTcTBEHHOCTU, OMK

e OcobeHHOCTM OLEHKM rpaHToBoro koHkypca OMK

FOnunsa PomalueHKo, oMpekTop No NporpamMmMHON AeSTebHOCTY
dooHa noaaepXKku n passnutua punaHTponuu, «KA® »

e [Iporpamma NMNOH: onbIT coO30aHNS CUCTEM U3MEPEHNS N OLLEHKM
B HKO

Onbra EespokumoBa, avpektop, AHO «3sontouns n punaHTponuns»

* YnpaBneH4yeckas cuctemMa BHyTPpU opraHn3aumm 4is
akkymynsumm 60onbwmx 06 LeMoB nHgpopMaumy, NoCcTaHoBKY Kpi,
npocyera QorHanbHOV aghgPeKTUBHOCTY COL MPOrpamMm

Onbra EBpokumoBa, avpektop, AHO «3Bontouns n punaHTponns»

e Bcepoccuiickas akums «KpacHas reo3anka» Kak agpgoeKTUBHbIV
crnocob ob6veanHeHNs B Ae/1e CUCTEMHOV 61aroTBOPUTENbHOCTY
Bnactu, busHeca, rpaxgaHckoro obuecTsa.

NMoamnna ToMuyk, OMpekTop No passnTuio, PoHL «lMamsatb
NMOKONEHNA»

oKcnepTbl ceccun

FOnnsa PomalueHKo, oMpekTop No NporpaMmMHON AeATeNbHOCTY
dooHIa noaaepXKku n passutua punaHTponun, «KA®»
Buktopusa Kpucbko, ynpaensowmin gupektop, «doHaa
NpPoLOBONLCTBUSA «PyCb»

AnbBUpa AneMHUYEHKO, pykoBoauTenb, LIeHTp pa3sutus
coumanbHbix MHHOBauuin GrantRafting

MapuHa MuxannoBa, oupekTtop, LIeHTp counanbHbiX TEXHONOMUIA
«[CapaHT»

Enena Manuukas, npe3angeHT, MO® «Cunbupckuin LEHTP NoanepXxku
06WEeCTBEHHbIX MHALMATHB»

Hunckyccuns. B kakon mepe pe3ynbTaTbl OLLEHKN COLManbHbIX
NPOEKTOB A0/KHbI 6bITb MYyONMYHBIMK?



17:10-17:20 Kocpe_6pe|'/'||(

17:20 - 18:10 Ceccuns 6. Obpasbl 6naroTBOPUTENBHOCTM B
nckycctee. Hounexku, noma Tpynontobus n goma
NPU3PEHNA KakK apXNTEKTYPHbIE NAMATHUKN
MUNOCEP AMIO.



Ceccus 06 nctopum 6naroTBOPUTENBHOCTY YEPE3 COXPAHMUBLINECS
30aHus 6naroTBOPUTENbHBIX yYpeXxaeHnii B Poccum n pyrux ctpaHax
mupa (Bennkobputanus, Nlonnanaus, benbrus, CLWA v op.)

Moaepatop

Hatanbs CaMoMneHKo, 3aMecTUTeNb reHepasbHOro AupekTopa no
BHELWHMM CBSI35IM U BLICTABOYHOW OesaTenbHocTu, Poccuitickas
rocygapcTBeHHas bubnuoteka

UcTopus Hounexek B Poccum yepes pacckas o KapTuHe
Bnapoumupa Eroposuya MakoBckoro «HouneXxHbii JOM».
FOpuin CyxopyKoB, pykoBOANTENb NPOEKTOB, radeta «Benoomoctu»
ExatepuHa lNnoTtHuKoBa, MeHenxep, raseta «Begomoctu»
Hapexpa LLlymaTtoBa, MeHeaxep, razeta «Begomoctn»

o Kopam — nepasi 611aroTBopuUTEbHAS OPraHn3aums noMoLUm
AeTsM u nepsas 0b1UeCTBeHHAs Xy 40 XeCTBeHHas ranepes
BbputaHun.

Mapwus YepTok, ompekTop, ooHA NOAAEPXKM U pa3BUTUS
gounaHTponum «KAD »

e Kyna B cTonuue nogarbCcs: peTpo-ryTeBoamnTesb rno
yennoBekontobusbiM Mectam [eTepbypra Ha pybexe XIX-XX
BEKOB.

AHppen Yanaes, pykoBoanTENb N'yMaHUTAPHbIX MPOEKTOB,
«Hounexka» (CankT-lNeTepbypr)

e MapuuHckas bonbHuua — 0butens munocepaus, KBapHeru,
Xunsapawn, LloctoeBckui.

HaTtanbg Monnenb, HavyanbHWK ynpasfieHns N0 KOPNopaTUBHON
coumanbHOM OTBETCTBEHHOCTU 1 BpeHay, «CeBepcTanb»

o ApxutekTypa obpasoBarte/bHbIX yypexaeHnii MockBbl Ha
pybexe XIX-XX BB..: (pyHKLMOHaNbHOCTb U YHUKA/TbHOCTb.

TatbsiHa 3anbuMaH, 3aBefyolwas kagenpow counanbHon paboThl,
MNMpaBocnaBHbln CBATO-TUXOHOBCKUIA ryMaHUTapHbIA YHUBEPCUTET

18:20 - 19:00 KokTennb
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