Korpa nepemeHbl Hen36eXHbl: rotoBa nn Xakacus
cTaTb MMOHEPOM BHeApPEHUA HOBOU MOOENU pPbiHKA
Tenna

17 maa 2018
10:00 - 11:00 Pervnctpauus, yTpeHHuin kodoe
11:00 - 13:00 Kpyrnbii cton. Korga nepemMeHbl HEN306eXHbi:

rotToBa nn Xakacus ctatb NMMOHEPOM BHEOPEHUS
HOBOW MOoOenNu pbiHKa Tenna



13:00 - 14:00

Mogepatop
Unbsa CywuH, mnagwnii naptHep, McKinsey & Company

TeMbl onsi 06Cy X aeHuns:

e Xakacus ceronHs. Cutyauus ¢ TennocHabXeHneM B pernoHe:
BbI30Bbl ABakaHa 1 Manbix ropoaos.

e [lepexon Ha HOBYIO MOE b PbIHKA Ternaa Kak BO3MOXHOCTb
KOMMNEKCHOro peweHns npobnem, CBA3aHHbIX C
TENNocHabxeHnem.

e VHBecTnumm B By ayuiee: noyeMy KpyrnHowm KOMNaHnm MOXeT ObiTb
BbIr04Ha peanusauns nHeecTnpoekTa. lNapameTpbl NpoekTa n ero
BNUSHME Ha Tapuad.

e YcTpamBaeT nu npegnaraemMas Moaenb MoaepHu3aumm
MyHULMNannTeTbl? HACKONbKO OHW rOTOBbI K UBMEHEHUIO
TapUMHbLIX YCNOBUIA?

e [lopoxHas kapTa peanusaunm npoekTa: kakme Mepbl JONXHb
6bITb NPUHATLI ANS Hanbonee aPPEKTUBHON N NPOAYKTUBHOW
peanusaumm pedopMbl B UHTEPEcax notpebutenein?

YyacTHMKKN gnckyccum

AHaTtonuu BeanenkuH, nepsbli 3aMecTUTENb MUHUCTPA -
pykoBoauTtenb [lenaptaMeHTa XWAnWHO-KOMMYHaNnbHOro X0351MCTBa,
MuHMCTEPCTBO CTPOUTENBCTBA N XUNULHO-KOMMYHaNbHOIO
xo3siicTBa Pecnybnukn Xakacus

Hukonan BynakuH, rnaea ropona AbakaHa, AoMMHUCTpauns ropoaa
AbakaHa

Muxaun Ky3HeL0B, reHepanbHbiii aupekTop, «Cubupckas
reHepupytowas KoMnaHus»

Bnapumup KbipoB, ncnonHsiowmii 0653aHHOCTU 3aMecTUTENS
MUHUCTPA Mo OXpaHe okpyXxatuwen cpebl, MuHucTepCcTBO
NMPUPOOHbIX PECYpPCoB 1 akonorun Pecnybnnkn Xakacus

Onbra JleBYyeHKO, npeacenatens, ObuectseHHas nanarta
Pecnybnukun Xakacus

Onbra JleoHTbeBa, UcnonHswwas 06s53aHHOCTU rNasbl ropona
YepHoropcka, AaMmHUcTpaums ropoda YepHoropcka

AHppent HoBocenos, ncnonHsowmii 0653aHHOCTU NEPBOTro
3amectutens [(nasbl Pecnybnukun Xakacus — Npepacenatens
MNpasuTtenbctea Pecnybnukn Xakacus

Cepren MNonsiHUeB, 3amecTuTeNb ampekTopa, accounauns «Coset
npon3BoanTENen aHeprum»

Anekcen XpankoB, 3amecTtutenb ampektopa JdenaptameHTta
pasBUTUS 3/1IEKTPO3HepreTukn, MmHucTepcTeo aHepreTnku P®

Obepn



14:00 - 18:00

18:00 - 19:00

Henosas nrpa. Passutue ropoackoro
TEenNoCHabXeHMS: MONCK ONTUMasbHBIX PELEeHNA
(opraHusartop — «Cubupckas reHepupytowas
KOMMNaH1s»)

B pamkax nenoBo urpbl y4acTHUKaM NpeacTouT NoYyBCTBOBATL Ha
cebe O0TBETCTBEHHOCTb 3a TENNOCHAOXEeHUe XuTener LeNoro ropona
M OTBETUTb Ha P HENPOCTLIX BONPOCOB. Kakne TexHunyeckune
peLeHns No pas3BMTUIO CUCTEMbI TENNIOCHABO XeHUsl ropoaa okaxyTCs
onTtumanbHbiMn? Kak obecneunts HeobxoamMmoe oMHaHCMpPOBaHNe
MepPOonpPUSATUI NO Pa3BUTUIO KOMMYHaNbHON MHAPPACTPYKTYPbI 1 NpK
3TOM COXpaHuUTb banaHc ropoackoit kasHbl? Kak coxpaHutb u
NPEeYMHOXWNTb OBEpME ropoXaH?

WNrpa npoxoanT B Hebonbwmnx komaHmax, no 4-5 yenoeek. Kaxaas
KOMaH[a BbiCTyrnaeT B PO/ aAMUHUCTPALMM OTAENBbHOMO ropoa.
KomaHabl HauynHatoT urpy B aBCONOTHO PaBHbIX YCNOBUSX: KaX ObliA U3
ropoAoB okasascs nepen HenpocTbiM BbIDOPOM B NpennBepum
HacTynawwmx Xxonoa0.. Y KoMaHa ecTb TpK payHaa, 4Tobbl pewmnTb
npobnemMbl KOMMyHanbHOM cdoepbl ropoaa, COXPaHUB NP 3TOM
LoBepue rpaxaaH 1 BbICOKUA YpOBEHb HAPOAHOMO 00006pPEHNUS.
Kaxpoe npuHsToe peleHne MoXeT NoBANSTb Ha PENTUHT
agMVHUCTPaUMUN U CcTaTb pellatowmm npu onpeneneHnn NToroBoro
pesynbTata.

OpUVeHTNPOBOYHAS ANMTENBHOCTbL UrPbl — 3 Yaca ¢ NepepbiBOM Ha
Kogoe-bpeiik. KomaHabl UrpatoT B peXMUMe «MSArkor» KOHKYPEHLMK, TO
€CTb M30/IMPOBAHHO OPYr OT Apyra u He UMest BO3MOXXHOCTU BNIUATb
Ha cuTyaumio B coceaHeM ropoge. lNocne nurpbl KOMaHapl CMOTY T
obcyanTb cTpaTermm, CBOM 1 KOHKYPEHTOB, @ TakXe caenaTtb BbliBOAbl
1 NPOBECTW Napanfnenu ¢ peanbHOl XN3HbHO.

KokTennb
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