CtpaTterum pocra B nepuom Kpuamca u UaMeHeHUM

25.11.2016

09:00 - 10:00

10:00 - 11:30

11:30 - 12:00

12:00 - 13:30

13:30 - 14:30

Pernctpaumns. MprnBeTCTBEHHbIN KOdhe—Openk

Ceccusa 1. KOHKYpeHTHbIN naHawadT: nepexon ot
NHOYCTPUI K 3KOCUCTEMaM

Ceccus no3HakoMnT Yy4aCTHUKOB C BaXHbIM NS 6usHeca TPEeHOOM —
CMeWweHneM OT MHOYCTpUn K 3KoCcnucteme, no3BOoNT nngepam
nepeocCMbICNNTb NO3NLNIO CBOEro 6usHeca B HOBOW cucteme

KoopanHaT n yBnoetTb KOHKpPeTHble BO3MOXHOCTU pOCTa Ons
coHCTBEHHbIX KOMMaHWIA.

Cnivkepbl

Tomac ManHant
BusHec-wkona IMD

Kodbe-bpeiik

Ceccus 2. OpraHn4yeckunin poct busHeca BHe
3aBUCUMOCTU OT PbIHOYHOM KOHBIOHKTYPbI

B pamkax ceccun yyactHukam 6y ayT npeacTtaBneHbl nocnenHue
akKTyanbHble NpakTn4yeckne Mooenn  MHCTPYMEHTbI KJTIMEHTCKNX
B3aVIMOOTHOLLIeHI/II7I, KOTOpblEe crnocobHbl mokasaThb 6bICpr}O I'Ipl/l6b|r|b

n obecneynTb ycrex B AONTOCPOYHON nepcnekTmee Ans noboro
6usHeca 13 nbo NHOYCTPUU.

Cnivkepbl

LloH MuxaH
BunaHec-wkona IMD

Obep,



14:30 - 16:00

16:00 - 16:30

16:30 - 17:30

17:30 - 18:00

Ceccusa 3. Kak npeononetb TPyOHOCTU 1 cTaTb
KOMNaHWen, «BeaoMon» KnmeHTamu

B pamkax ceccum y4acTHUKM y3HAKT Ha psiae 6M3Hec-NnprMepPoB 13
pasHbIX MHAYCTPWIA, Kak UMEHHO BHEAPUTb YCNELWHYO 1, caMoe
rnaBHoe, CTabunbHyO B JONTOCPOYHON NEPCNEKTUBE CTPATETNIO
KNIMEHTOLLEHTPMYHOCTI, KOTOpas B TO XXe BpeMs cnocobHa nokasatb
ObICTPbIV pe3ynbTar.

Cnivkepbl

lloH MwuxaH
BusHec-wkona IMD

Kodgoe-bpeiik

Ceccus 4. «PaspyweHne» Kak ctpaterms pocrta

3apaya ceccun — yiTM OT oMNOCOPCTBOBAHUI HA TEMY UHHOBALIMIA 1
nepeBecTy pPas3roBop B NPakTUYECKYo NAockocTb. CKONbKO
WHHOBAUMI HYXXHO MOEl KOMNaHum? Hackonbko 9TO CBOEBPEMEHHO?
[ToTOBa NX cama KOMMNaHW4, ee KNMEHTbI K KapAuHanbHbIM
N3MeHeHnsam?

Cnivkepbl

Tomac Mannant
BunaHec-wkona IMD

BbiBOObI: CMELWEHNE LIEHTPA TAXECTU OpraHn3aumm

NToroeas ceccusi by et nocesiweHa ToMy, kak obecneynTb
PMHAHCOBbLIN yCNex opraHn3aunmn cerogHs, 04HOBPEMEHHO roTOBS
CBOK KOMMaHMI0 K POCTY B JONITOCPOYHOW NepcrnekTmee. Y4acTHUKMN
BMecCTe C npodpeccopamm CPOPMUPYIOT «OOPOXHYIO KapTy»
pekoMeHIauuii ynpaBneHms 6Bu3Hecom n ero TpaHccopmaumm B
KPaTKOCPOYHOW 1 OONTOCPOYHOM NepcrnekTmBe.

Cnivkepbl

Tomac Mannant LloH MuxaH
BunaHec-wkona IMD BunaHec-wkona IMD



18:00 - 19:00 KokTennb
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